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Monthly KPI- to HP&I Monthly KPI- to HP&I

Current Future Current Future Current Future

Current Value 0 230 Current Value  0 150 Current Value

Target: No. of smokers who receive 

intensive cessation support from a 

cessation counsellor in 2017

Trend:  Target: No. of smokers engaged in an 

intensive cessation support treatment  

programme quit at 1 month-

Trend: Target:  Trend:

                                            % Number of 

smokers 

receiving 

intervention

Total target for 

2017 

                                              % Numbers 

quit @ 1 

month

Total target for 

2017

230 230 144

Quarterly KPI recorded in GUH Annual KPI - GUH Quarterly KPI - GUH

Current Future Current Future Current Future

Current Value   Current Value   100% Current Value   n/a 172 for 2017

Target: To monitor the dispensing of 

NRT

Trend:V 

previous 

quarter

Previous quarter Target: To improve compliance with 

ENSH standards to maintain 

implementation of Tobacco Free 

Campus initiative.

Trend:V 

previous 

year

Target: Monitor numbers of staff 

attending Stress management 

Training

Trend:

                                               % Number of NRT 

products 

dispensed 

Target for 

dispensing in 2016 

or per quarter

                                             % ENSH Audit 

score

Total ENSH Score                                               % Number of 

staff attend 

training

Total trainnig 

target for 2017

                                              not recorded

RAG: Green % (> 90%; n= 108)  Amber % > 60%- 90%; n = 73 - 107,  Red % ( < 

60%; n = 72)

RAG: Green % ( > 90%; n = 54) Amber % (>60 - 90%; n = 36-53, Red % ( 

<60%; n = 36)

RAG: Green % Amber % Red %

8. Nicotine Replacement Therapy 4.2.5 9. Tobacco Free Campus 4.2.2

RAG: Green % Amber % Red % RAG: Green % (>90%) Amber % (60-90%)  Red % (<60%) RAG: Green % Amber % Red %

10. Stress Management Training 4.9.2

6. Tobacco - Intensive Smoking Cessation Intervention 4.2.4 7. Tobacco - Quit @ 1 month 4.2.5


Microsoft_Office_Excel_Worksheet2.xlsx
Summary

		GUH Health and Wellbeing KPI's 2015

		Annual KPI - to BFHI								Monthly KPI - recorded withinSAOLTA

		1. Baby Friendly Initiaitve - Initiate Breastfeeding								2. Baby Friendly Initiaitve - Skin to Skin

				Current		Future						Current		Future

		Current Value		67.60%		>95%				Current Value		91.16%		>90%

		Target: To monitor breastfeeding Initiation rates 		Trend: V previous month						Target:  To improve Skin to Skin contact in line with national standards.		Trend V Previous Month		Last month: 91.30%

		                                          %		B/F on d/c

Admin: Admin:

		total babies d/c				                                           %		Skin to skin received

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births

		67.60%								91.16%		230		248

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)



		Annual  KPI - to BFHI								Annual KPI - to BFHI								Annual KPI - recorded by HP&I

		3. Baby Friendly Initiaitve - Exclusive Breastfeeding								4. Baby Friendly Initiaitve - Partial breastfeeding								5. Tobacco - Brief Intervention Training

				Current		Future						Current		Future						Current		Future

		Current Value		44.84%		>95%				Current Value		22.83%		>90%				Current Value		0		24

		Target: To monitor exclusive breastfeeding from birth to discharge		Trend: V previous month						Target:  To monitor partial breastfeedling between birth and discharge rates		Trend V Previous Month		Last month: 91.30%				Target: To monitor attendance at Brief Intervention Training for Smoking Cessation in line with national target set for GUH in 2016 (24) 		Trend: V previous month		Last month:

		                                          %		B/F on d/c

Admin: Admin:
Number of babies being exclusively breast fed from birth to discharge 
		total babies d/c				                                           %		

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		

Admin: Admin:

								

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births				                                                 %		No of  staff attend training 		Total training target in 2016

		44.84%								22.83%		230		248				0		25		24

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)								RAG: Green % (>90% = n >22) Amber %( >40%- 90% = n 11 - 21) Red % (< 40% = n <10)

		Monthly KPI- to HP&I								Monthly KPI- to HP&I

		6. Tobacco - Intensive Smoking Cessation Intervention 4.2.4								7. Tobacco - Quit @ 1 month 4.2.5

				Current		Future						Current		Future						Current		Future

		Current Value		0		230				Current Value 		0		150				Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2017		Trend: 						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month-		Trend:						Target: 		Trend:

		                                            %		Number of smokers receiving intervention		Total target for 2017 				                                              %		Numbers quit @ 1 month		Total target for 2017

				230		230						144

		RAG: Green % (> 90%; n= 108)  Amber % > 60%- 90%; n = 73 - 107,  Red % ( < 60%; n = 72)								RAG: Green % ( > 90%; n = 54) Amber % (>60 - 90%; n = 36-53, Red % ( <60%; n = 36)								RAG: Green % Amber % Red %



		Quarterly KPI recorded in GUH								Annual KPI - GUH								Quarterly KPI - GUH

		8. Nicotine Replacement Therapy 4.2.5								9. Tobacco Free Campus 4.2.2								10. Stress Management Training 4.9.2

				Current		Future						Current		Future						Current		Future

		Current Value  								Current Value  				100%				Current Value  		n/a		172 for 2017

		Target: To monitor the dispensing of NRT		Trend:V previous quarter		Previous quarter				Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:V previous year						Target: Monitor numbers of staff attending Stress management Training		Trend:

		                                               %		Number of NRT products dispensed 		Target for dispensing in 2016 or per quarter				                                             %		ENSH Audit score		Total ENSH Score				                                              %		Number of staff attend training		Total trainnig target for 2017

		                                             										not recorded

		RAG: Green % Amber % Red %								RAG: Green % (>90%) Amber % (60-90%)  Red % (<60%)								RAG: Green % Amber % Red %





		                               2016 only - Quarterly KPI recorded in GUH								2016 only - Quarterly KPI recorded in GUH								Annual KPI

		9. HSE Vending Policy								10. HSE Calorie Posting Policy								11. Influenza Vaccine

				Current		Future						Current		Future						Current		Future

		Current Value  		In progress		Yes				Current Value  		In progress		100% by end of 2016				Current Value 9mid season  dec 15   		13.20%		>40%

		Implement HSE vending policy		Trend:V previous quarter		Previous quarter				Target: To implement HSE calorie posting policy		Trend:V previous quarter						Target: High Level of staff uptake of Influenza vaccine, meeting national targets		Trend:

		                                           Status   		In progress						                                             Status		In progress						                                             %		Number of staff vaccinated		Total number of staff 

		                                             

		RAG: Green Yes; Amber In Progress; Red No								RAG: Green Yes; Amber In Progress; Red No								RAG: Green % (.40%) Amber % (30-40%) Red % (<30%)

		        Quarterly KPI recorded in GUH								Quarterly KPI - within Healthy ireland @SAOLTA 

		12. Healthy Ireland Committee								13. Healthy Ireland WTE's

				Current		Future						Current		Future

		Current Value  		0		5 meetings in 2016				Current Value  		3

		Target; The hospital has an active Tealthy Ireland group		Trend:V previous quarter		Previous quarter				Target: Dedicated staff employed to work on implementing healthy ireland in GUH.  (current WTE's; Healthy Ireland = 1, employe support = 1 (? Time allocation for Lornas role), Smoking cessation .5 & BFHI = .5 ) 		Trend:V previous quarter

		                                           Status   		0						                                       Status 		3

		                                             

		RAG: Green = 5  Amber In Progress 3-4 Red < 2								RAG: Green ?? Amber ?? Red ??

		Low Risk								Medium Risk								High Risk 
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Owners & suppliers



		GUH High Level Indicator Set 

		Performance Summary - Data Suppliers and Champions

		KPI project sponsor		Data supplier						Back-up to Data Supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2017		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month-		Trend:						Target: 		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the dispensing of NRT		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:





		Low Risk								Medium Risk								High Risk 

		KPI project sponsor						Data supplier						Back-up to Data Supplier
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Definitions



		GUH High Level Indicator Set 

		Performance Summary 2015

		KPI project sponsor		Data supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2017		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month-		Trend:						Target: 		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the dispensing of NRT		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 




		Low Risk								Medium Risk								High Risk 
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2016 only - Quarterly KPI - GUH 2016 only - Quarterly KPI - GUH Annual KPI

Current Future Current Future Current Future

Current Value   In progress Yes Current Value  

In progress 100% by end of 

2016

Current Value mid season  Dec 17     36.00% >40%

Implement HSE vending policy Trend:V 

previous 

quarter

Previous quarter Target: To implement HSE calorie 

posting policy

Trend:V 

previous 

quarter

Target: High Level of staff uptake of 

Influenza vaccine, meeting national 

targets

Trend:

                                           Status    complete                                              Status Complete                                              %

36.00%

Total number of 

staff 

                                             

Quarterly KPI - GUH Quarterly KPI - within Healthy ireland @SAOLTA 

Current Future Current Future

Current Value   5 5 meetings in 2016 Current Value   3

Target; The hospital has an active 

Tealthy Ireland group

Trend:V 

previous 

quarter

Previous quarter Target: Dedicated staff employed 

to work on implementing healthy 

ireland in GUH.  (current WTE's; 

Healthy Ireland = 1, employe 

support = 1 (? Time allocation for 

Lornas role), Smoking cessation .5 

& BFHI = .5 ) 

Trend:V 

previous 

quarter

                                           Status    5                                        Status  2

                                             

14. Healthy Ireland Committee 1.4 15. Healthy Ireland WTE's 1.3

12. HSE Calorie Posting Policy 4.3.4 13. Influenza Vaccine 4.8.4

RAG: Green Yes; Amber In Progress; Red No RAG: Green % (.40%) Amber % (30-40%) Red % (<30%)

RAG: Green % Amber % Red % RAG: Green % (>90%) Amber % (60-90%)  Red % (<60%)

RAG: Green Yes; Amber In Progress; Red No

RAG: Green % Amber % Red %

11. HSE Vending Policy 4.3.4


Microsoft_Office_Excel_Worksheet3.xlsx
Summary

		GUH Health and Wellbeing KPI's 2016

		Annual KPI - to BFHI								Monthly KPI - recorded within SAOLTA

		1. Baby Friendly Initiaitve - Initiate Breastfeeding								2. Baby Friendly Initiaitve - Skin to Skin

				Current		Future						Current		Future

		Current Value		70%		>95%				Current Value		92.4%		>90%

		Target: To monitor breastfeeding Initiation rates 		Trend: V previous month						Target:  To improve Skin to Skin contact in line with national standards.		Trend V Previous Month		Last month: 91.30%

		                                          %		B/F on d/c

Admin: Admin:

		total babies d/c				                                           %		Skin to skin received

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births

		70%								92.4%

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)



		Annual  KPI - to BFHI								Annual KPI - to BFHI								Annual KPI - recorded by HP&I

		3. Baby Friendly Initiaitve - Exclusive Breastfeeding								4. Baby Friendly Initiaitve - Partial breastfeeding								5. Tobacco - Brief Intervention Training

				Current		Future						Current		Future						Current		Future

		Current Value		45.9%		>95%				Current Value		18%		>90%				Current Value		0		24

		Target: To monitor exclusive breastfeeding from birth to discharge		Trend: V previous month						Target:  To monitor partial breastfeedling between birth and discharge rates		Trend V Previous Month		Last month: 91.30%				Target: To monitor attendance at Brief Intervention Training for Smoking Cessation in line with national target set for GUH in 2016 (24) 		Trend: V previous month		Last month:

		                                          %		B/F on d/c

Admin: Admin:
Number of babies being exclusively breast fed from birth to discharge 
		total babies d/c				                                           %		

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		

Admin: Admin:

								

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births				                                                 %		No of  staff attend training 		Total training target in 2016

		45.9%								18%								0		0		24

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)								RAG: Green % (>90% = n >22) Amber %( >40%- 90% = n 11 - 21) Red % (< 40% = n <10)

		Monthly KPI- to HP&I								Monthly KPI- to HP&I

		6. Tobacco - Intensive Smoking Cessation Intervention								7. Tobacco - Quit @ 1 month

				Current		Future						Current		Future						Current		Future

		Current Value		0		120				Current Value 		0		60				Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2016 - to commence reporting in Q 3		Trend: 						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month (To commence reporting in Q 3)		Trend:						Target: 		Trend:

		                                            %		Number of smokers receiving intervention		Total target for 2016 				                                              %		Numbers quit @ 1 month		Total target for 2016

		0%		0						0%		0

		RAG: Green % (> 90%; n= 108)  Amber % > 60%- 90%; n = 73 - 107,  Red % ( < 60%; n = 72)								RAG: Green % ( > 90%; n = 54) Amber % (>60 - 90%; n = 36-53, Red % ( <60%; n = 36)								RAG: Green % Amber % Red %



		      Quarterly KPI recorded in GUH								Annual KPI recorded in GUH								Quarterly KPI recorded in GUH

		6. Nicotine Replacement Therapy								7. Tobacco Free Campus 								8. Stress Management Training

				Current		Future						Current		Future						Current		Future

		Current Value  								Current Value  				100%				Current Value  		n/a		50 for 2016

		Target: To monitor the dispensing of NRT		Trend:V previous quarter		Previous quarter				Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:V previous year						Target: Monitor numbers of staff attending Stress management Training		Trend:

		                                               %		Number of NRT products dispensed 		Target for dispensing in 2016 or per quarter				                                             %		ENSH Audit score		Total ENSH Score				                                              %		Number of staff attend training		Total trainnig target for 2016

		                                             

		RAG: Green % Amber % Red %								RAG: Green % (>90%) Amber % (60-90%)  Red % (<60%)								RAG: Green % Amber % Red %





		2016 only - Quarterly KPI - GUH								2016 only - Quarterly KPI - GUH								Annual KPI

		11. HSE Vending Policy 4.3.4								12. HSE Calorie Posting Policy 4.3.4								13. Influenza Vaccine 4.8.4

				Current		Future						Current		Future						Current		Future

		Current Value  		In progress		Yes				Current Value  		In progress		100% by end of 2016				Current Value mid season  Dec 17    		36.00%		>40%

		Implement HSE vending policy		Trend:V previous quarter		Previous quarter				Target: To implement HSE calorie posting policy		Trend:V previous quarter						Target: High Level of staff uptake of Influenza vaccine, meeting national targets		Trend:

		                                           Status   		complete						                                             Status		Complete						                                             %		36.00%		Total number of staff 

		                                             

		RAG: Green Yes; Amber In Progress; Red No								RAG: Green Yes; Amber In Progress; Red No								RAG: Green % (.40%) Amber % (30-40%) Red % (<30%)





		Quarterly KPI - GUH								Quarterly KPI - within Healthy ireland @SAOLTA 

		14. Healthy Ireland Committee 1.4								15. Healthy Ireland WTE's 1.3

				Current		Future						Current		Future

		Current Value  		5		5 meetings in 2016				Current Value  		3

		Target; The hospital has an active Tealthy Ireland group		Trend:V previous quarter		Previous quarter				Target: Dedicated staff employed to work on implementing healthy ireland in GUH.  (current WTE's; Healthy Ireland = 1, employe support = 1 (? Time allocation for Lornas role), Smoking cessation .5 & BFHI = .5 ) 		Trend:V previous quarter

		                                           Status   		5						                                       Status 		2

		                                             

		RAG: Green = 5  Amber In Progress 3-4 Red < 2								RAG: Green Amber Red 



		Low Risk								Medium Risk								High Risk 
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Owners & suppliers



		GUH High Level Indicator Set 

		Performance Summary - Data Suppliers and Champions

		KPI project sponsor		Data supplier						Back-up to Data Supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2016 - to commence reporting in Q 3		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month (To commence reporting in Q 3)		Trend:						Target: 		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the dispensing of NRT		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:





		Low Risk								Medium Risk								High Risk 

		KPI project sponsor						Data supplier						Back-up to Data Supplier
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Definitions



		GUH High Level Indicator Set 

		Performance Summary 2015

		KPI project sponsor		Data supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2016 - to commence reporting in Q 3		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month (To commence reporting in Q 3)		Trend:						Target: 		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the dispensing of NRT		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 




		Low Risk								Medium Risk								High Risk 
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Annual KPI - to BFHI Monthly KPI - recorded within SAOLTA

Current

Future Current Future

Current Value 55% >95% Current Value 76.9% >90%

Target: To monitor breastfeeding 

Initiation rates 

Trend: V 

previous 

month

Target:  To improve Skin to Skin 

contact in line with national standards.

Trend V 

Previous 

Month

76.90%

                                          % B/F on d/c 1544                                            % Skin to skin 

received

1652

70% 92.4%

Annual  KPI - to BFHI Annual KPI - to BFHI Annual KPI - recorded by HP&I

Current Future Current Future Current Future

Current Value 45.9% >95% Current Value >90% Current Value

Target: To monitor exclusive 

breastfeeding from birth to discharge

Trend: V 

previous 

month

Target:  To monitor partial 

breastfeedling between birth and 

discharge rates

Trend V 

Previous 

Month

Last month: 

91.30%

                                          % 37.70% 1544                                            % Total live births                                                  %

7% 0

RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%) RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)



LUH Health & Wellbeing KPI's 2017

1. Baby Friendly Initiative - Initiate Breastfeeding 4.7.1 2. Baby Friendly Initiative - Skin to Skin 4.7.1



3. Baby Friendly Initiative- Exclusive Breastfeeding 4.7.1 4. Baby Friendly Initiative- Partial breastfeeding 4.7.1



RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%) RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)


Microsoft_Office_Excel_Worksheet4.xlsx
Summary

		LUH Health & Wellbeing KPI's 2017

		Annual KPI - to BFHI								Monthly KPI - recorded within SAOLTA

		1. Baby Friendly Initiative - Initiate Breastfeeding 4.7.1								2. Baby Friendly Initiative - Skin to Skin 4.7.1

				Current		Future						Current		Future

		Current Value		55%		>95%				Current Value		76.9%		>90%

		Target: To monitor breastfeeding Initiation rates 		Trend: V previous month						Target:  To improve Skin to Skin contact in line with national standards.		Trend V Previous Month		76.90%

		                                          %		B/F on d/c

Admin: Admin:

		1544				                                           %		Skin to skin received

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		1652

		70%								92.4%

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)



		Annual  KPI - to BFHI								Annual KPI - to BFHI								Annual KPI - recorded by HP&I

		3. Baby Friendly Initiative- Exclusive Breastfeeding 4.7.1								4. Baby Friendly Initiative- Partial breastfeeding 4.7.1

				Current		Future						Current		Future						Current		Future

		Current Value		45.9%		>95%				Current Value				>90%				Current Value

		Target: To monitor exclusive breastfeeding from birth to discharge		Trend: V previous month						Target:  To monitor partial breastfeedling between birth and discharge rates		Trend V Previous Month		Last month: 91.30%

		                                          %		37.70%

Admin: Admin:
Number of babies being exclusively breast fed from birth to discharge 
		1544				                                           %		

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		

Admin: Admin:

								

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births				                                                 %

										7%								0

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)

		Monthly KPI- to HP&I								Monthly KPI- to HP&I

		6. Tobacco - Intensive Smoking Cessation Intervention								7. Tobacco - Quit @ 1 month

				Current		Future						Current		Future						Current		Future

		Current Value		0		120				Current Value 		0		60				Current Value

				Trend: 								Trend:						Target: 		Trend:

		                                            %		Number of smokers receiving intervention		Total target for 2016 				                                              %		Numbers quit @ 1 month		Total target for 2016

		0%		0						0%		0

		RAG: Green % (> 90%; n= 108)  Amber % > 60%- 90%; n = 73 - 107,  Red % ( < 60%; n = 72)								RAG: Green % ( > 90%; n = 54) Amber % (>60 - 90%; n = 36-53, Red % ( <60%; n = 36)								RAG: Green % Amber % Red %





		6. Nicotine Replacement Therapy								7. Tobacco Free Campus 								8. Stress Management Training

				Current		Future						Current		Future						Current		Future

		Current Value  								Current Value  				100%				Current Value  		n/a		50 for 2016

		Target: To monitor the dispensing of NRT		Trend:V previous quarter		Previous quarter						Trend:V previous year								Trend:

		                                               %								                                             %		ENSH Audit score		Total ENSH Score				                                              %				Total trainnig target for 2016

		                                             

		RAG: Green % Amber % Red %								RAG: Green % (>90%) Amber % (60-90%)  Red % (<60%)								RAG: Green % Amber % Red %





		                               2016 only - Quarterly KPI recorded in GUH				LUH				2016 only - Quarterly KPI recorded in GUH		LUH						Annual KPI

		9. HSE Vending Policy								10. HSE Calorie Posting Policy								11. Influenza Vaccine

				Current		Future						Current		Future						Current		Future

		Current Value  		In progress		Yes				Current Value  		90%		100% by end of 2016				Current Value 9mid season  dec 16   		24.30%		>40%

		Implement HSE vending policy		Trend:V previous quarter		Previous quarter				Target: To implement HSE calorie posting policy		Trend:V previous quarter						Target: High Level of staff uptake of Influenza vaccine, meeting national targets		Trend:

		                                           Status   		Complete		100%				                                             Status		mid 2018						                                             %		Number of staff vaccinated		Total number of staff 

		                                             

		RAG: Green Yes; Amber In Progress; Red No								RAG: Green Yes; Amber In Progress; Red No								RAG: Green % (.40%) Amber % (30-40%) Red % (<30%)

		        Quarterly KPI recorded in GUH		LUH						Quarterly KPI - within Healthy ireland @SAOLTA 

		12. Healthy Ireland Committee								13. Healthy Ireland WTE's

				Current		Future						Current		Future

		Current Value  		5		6				Current Value  		3

		Target; The hospital has an active Tealthy Ireland group		Trend:V previous quarter		Previous quarter				1WTE Health Promotion		Trend:V previous quarter

		                                           Status   		5						1WTE smoking Cessation

		                                             

		RAG: Green = 5  Amber In Progress 3-4 Red < 2								RAG: Green ?? Amber ?? Red ??

		Low Risk								Medium Risk								High Risk 
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Owners & suppliers



		GUH High Level Indicator Set 

		Performance Summary - Data Suppliers and Champions

		KPI project sponsor		Data supplier						Back-up to Data Supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		0		Trend:						0		Trend:						Target: 		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the dispensing of NRT		Trend:						0		Trend:						0		Trend:





		Low Risk								Medium Risk								High Risk 

		KPI project sponsor						Data supplier						Back-up to Data Supplier



&"Arial,Bold"&14Discussion Document		


&D &F &A 




Definitions



		GUH High Level Indicator Set 

		Performance Summary 2015

		KPI project sponsor		Data supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		0		Trend:						0		Trend:						Target: 		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the dispensing of NRT		Trend:						0		Trend:						0		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 




		Low Risk								Medium Risk								High Risk 



&"Arial,Bold"&14Discussion Document		


&D &F &A 
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image8.emf
Annual KPI

Current Future Current Future Current Future

Current Value  

14%

MECC Current Value  

90%

100% by mid of 

2018

Current Value mid season  Dec 16    24.30% >40%

Target: Annual increase in the 

number of staff trained in BI for 

tobacco cessation -   Target 14:                               

Trend: 4 courses cancelled related 

to low uptake. 1 staff member 

trained in community SCS.     

Maternity BITTC update- 5 RGMs 1 

HCA, VBA for NCHDs cancelled x 1, 

Stroke Education/Treatment 

Tobacco - 11 RGNs and 1 HCA.                                                    

MECC questions from CNS- awaiting 

response - targets forwarded in Dec 

for 2018

18 nursing 

staff -- 

Education 

/BITTC update 

in specific 

populations/dia

gnoses.

126 ONLINE/ 25 WORKSHOP  Target: To implement HSE calorie 

posting policy

Trend:V 

previous 

quarter

Target: High Level of staff uptake of 

Influenza vaccine, meeting national 

targets

Trend:

                                           Status                                                 Status in progress                                              %

24.30%

Total number of 

staff 

                                             

Quarterly KPI 

Current Future Current Future Current Future

Current Value   5 5 meetings in 2016 Current Value   3 Current Value  

100%

Yes

Target; The hospital has an active 

Tealthy Ireland group

Trend:V 

previous 

quarter

Previous quarter Target: Dedicated staff employed 

to work on implementing healthy 

ireland in GUH.  (current WTE's; 

Healthy Ireland = 1, employe 

support = 1 (? Time allocation for 

Lornas role), Smoking cessation .5 

& BFHI = .5 ) 

Trend:V 

previous 

quarter

Implement HSE vending policy Trend:V 

previous 

quarter

Previous quarter

                                           Status    5                                        Status  3                                            Status    Complete

                                                                                           

RAG: Green = 5  Amber In Progress 3-4 Red < 2 RAG: Green Amber Red 

RAG: Green Yes; Amber In Progress; Red No

4. Tobacco Control 4.2.6

RAG: Green Yes; Amber In Progress; Red No

7. Healthy Ireland Committee 1.4 8. Healthy Ireland WTE's 1.3

5. HSE Calorie Posting Policy 4.3.4 6. Influenza Vaccine 4.8.4

RAG: Green Yes; Amber In Progress; Red No RAG: Green % (.40%) Amber % (30-40%) Red % (<30%)

9. HSE Vending Policy 4.3.4


Microsoft_Office_Excel_Worksheet5.xlsx
Summary

		GUH Health and Wellbeing KPI's 2016

		Annual KPI - to BFHI								Monthly KPI - recorded within SAOLTA

		1. Baby Friendly Initiaitve - Initiate Breastfeeding								2. Baby Friendly Initiaitve - Skin to Skin

				Current		Future						Current		Future

		Current Value		70%		>95%				Current Value		92.4%		>90%

		Target: To monitor breastfeeding Initiation rates 		Trend: V previous month						Target:  To improve Skin to Skin contact in line with national standards.		Trend V Previous Month		Last month: 91.30%

		                                          %		B/F on d/c

Admin: Admin:

		total babies d/c				                                           %		Skin to skin received

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births

		70%								92.4%

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)



		Annual  KPI - to BFHI								Annual KPI - to BFHI								Annual KPI - recorded by HP&I

		3. Baby Friendly Initiaitve - Exclusive Breastfeeding								4. Baby Friendly Initiaitve - Partial breastfeeding								5. Tobacco - Brief Intervention Training

				Current		Future						Current		Future						Current		Future

		Current Value		45.9%		>95%				Current Value		18%		>90%				Current Value		0		24

		Target: To monitor exclusive breastfeeding from birth to discharge		Trend: V previous month						Target:  To monitor partial breastfeedling between birth and discharge rates		Trend V Previous Month		Last month: 91.30%				Target: To monitor attendance at Brief Intervention Training for Smoking Cessation in line with national target set for GUH in 2016 (24) 		Trend: V previous month		Last month:

		                                          %		B/F on d/c

Admin: Admin:
Number of babies being exclusively breast fed from birth to discharge 
		total babies d/c				                                           %		

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		

Admin: Admin:

								

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births				                                                 %		No of  staff attend training 		Total training target in 2016

		45.9%								18%								0		0		24

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)								RAG: Green % (>90% = n >22) Amber %( >40%- 90% = n 11 - 21) Red % (< 40% = n <10)

		Monthly KPI- to HP&I								Monthly KPI- to HP&I

		6. Tobacco - Intensive Smoking Cessation Intervention								7. Tobacco - Quit @ 1 month

				Current		Future						Current		Future						Current		Future

		Current Value		0		120				Current Value 		0		60				Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2016 - to commence reporting in Q 3		Trend: 						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month (To commence reporting in Q 3)		Trend:						Target: 		Trend:

		                                            %		Number of smokers receiving intervention		Total target for 2016 				                                              %		Numbers quit @ 1 month		Total target for 2016

		0%		0						0%		0

		RAG: Green % (> 90%; n= 108)  Amber % > 60%- 90%; n = 73 - 107,  Red % ( < 60%; n = 72)								RAG: Green % ( > 90%; n = 54) Amber % (>60 - 90%; n = 36-53, Red % ( <60%; n = 36)								RAG: Green % Amber % Red %



		      Quarterly KPI recorded in GUH								Annual KPI recorded in GUH								Quarterly KPI recorded in GUH

		6. Nicotine Replacement Therapy								7. Tobacco Free Campus 								8. Stress Management Training

				Current		Future						Current		Future						Current		Future

		Current Value  								Current Value  				100%				Current Value  		n/a		50 for 2016

		Target: To monitor the dispensing of NRT		Trend:V previous quarter		Previous quarter				Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:V previous year						Target: Monitor numbers of staff attending Stress management Training		Trend:

		                                               %		Number of NRT products dispensed 		Target for dispensing in 2016 or per quarter				                                             %		ENSH Audit score		Total ENSH Score				                                              %		Number of staff attend training		Total trainnig target for 2016

		                                             

		RAG: Green % Amber % Red %								RAG: Green % (>90%) Amber % (60-90%)  Red % (<60%)								RAG: Green % Amber % Red %





																		Annual KPI

		4. Tobacco Control 4.2.6								5. HSE Calorie Posting Policy 4.3.4								6. Influenza Vaccine 4.8.4

				Current		Future						Current		Future						Current		Future

		Current Value  		14%		MECC				Current Value  		90%		100% by mid of 2018				Current Value mid season  Dec 16   		24.30%		>40%

		Target: Annual increase in the number of staff trained in BI for tobacco cessation -   Target 14:                               Trend: 4 courses cancelled related to low uptake. 1 staff member trained in community SCS.     Maternity BITTC update- 5 RGMs 1 HCA, VBA for NCHDs cancelled x 1, Stroke Education/Treatment Tobacco - 11 RGNs and 1 HCA.                                                    MECC questions from CNS- awaiting response - targets forwarded in Dec for 2018		18 nursing staff -- Education /BITTC update in specific populations/diagnoses.		126 ONLINE/ 25 WORKSHOP  				Target: To implement HSE calorie posting policy		Trend:V previous quarter						Target: High Level of staff uptake of Influenza vaccine, meeting national targets		Trend:

		                                           Status   								                                             Status		in progress						                                             %		24.30%		Total number of staff 

		                                             

		RAG: Green Yes; Amber In Progress; Red No								RAG: Green Yes; Amber In Progress; Red No								RAG: Green % (.40%) Amber % (30-40%) Red % (<30%)





		Quarterly KPI 

		7. Healthy Ireland Committee 1.4								8. Healthy Ireland WTE's 1.3								9. HSE Vending Policy 4.3.4

				Current		Future						Current		Future						Current		Future

		Current Value  		5		5 meetings in 2016				Current Value  		3						Current Value  		100%		Yes

		Target; The hospital has an active Tealthy Ireland group		Trend:V previous quarter		Previous quarter				Target: Dedicated staff employed to work on implementing healthy ireland in GUH.  (current WTE's; Healthy Ireland = 1, employe support = 1 (? Time allocation for Lornas role), Smoking cessation .5 & BFHI = .5 ) 		Trend:V previous quarter						Implement HSE vending policy		Trend:V previous quarter		Previous quarter

		                                           Status   		5						                                       Status 		3						                                           Status   		Complete

		                                             																                                             

		RAG: Green = 5  Amber In Progress 3-4 Red < 2								RAG: Green Amber Red 								RAG: Green Yes; Amber In Progress; Red No



		Low Risk								Medium Risk								High Risk 
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Owners & suppliers



		GUH High Level Indicator Set 

		Performance Summary - Data Suppliers and Champions

		KPI project sponsor		Data supplier						Back-up to Data Supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2016 - to commence reporting in Q 3		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month (To commence reporting in Q 3)		Trend:						Target: 		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the dispensing of NRT		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:





		Low Risk								Medium Risk								High Risk 

		KPI project sponsor						Data supplier						Back-up to Data Supplier
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Definitions



		GUH High Level Indicator Set 

		Performance Summary 2015

		KPI project sponsor		Data supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2016 - to commence reporting in Q 3		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month (To commence reporting in Q 3)		Trend:						Target: 		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the dispensing of NRT		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 




		Low Risk								Medium Risk								High Risk 
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image10.emf
Current Future Current Future Current Future

Current Value Current Value Current Value  

Target: Implement the HSE Healthy 

Vending Policy and HSE Calorie Posting 

Policy                                                                                                     

Trend: Breakfast & Lunch Calorie 

posting completed. 

Trend:  Increase influenza vaccination rates. 

Target: 40% target.                                 

Trend:    Actual number vaccintated 

41% .  

Trend: Target:  Fit for Life Campaign   Walking 

Initiatives     Love Walking days(20 

participants)  Step Awareness 

Programme (approx 60 participants)    

Staff Well Being Event (approx 60 

participants)

Trend:

Current Future

Current Value  

Target: Annual increase in the number 

of staff attending mindfulness & stress 

management training (approx 15 

participants).                                                            

Meditation Sessions On-going ever 

week (approx 10 participants per 

weekly session)



Trend:

PUH Health and Wellbeing KPI's 2017

Green complete% Amber in progress % Red incomplete %

1. Nutrition and obesity 4.3.4

Green 30 Amber TBC Red TBC

Green >40% Amber 20-39% Red <20%



4. Positive mental health 4.9.2

2. Health protection 4.8.4 3. Physical Activity Fit for Life 


Microsoft_Office_Excel_Worksheet6.xlsx
Summary 2016

		PUH Health and Wellbeing KPI's 2017



		1. Nutrition and obesity 4.3.4								2. Health protection 4.8.4								3. Physical Activity Fit for Life 

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value  

		Target: Implement the HSE Healthy Vending Policy and HSE Calorie Posting Policy                                                                                                     Trend: Breakfast & Lunch Calorie posting completed. 		Trend: 						Increase influenza vaccination rates. Target: 40% target.                                 Trend:    Actual number vaccintated 41% .  		Trend:						Target:  Fit for Life Campaign   Walking Initiatives     Love Walking days(20 participants)  Step Awareness Programme (approx 60 participants)    Staff Well Being Event (approx 60 participants)		Trend:

		Green complete% Amber in progress % Red incomplete %								Green >40% Amber 20-39% Red <20%



		4. Positive mental health 4.9.2

				Current		Future

		Current Value  

		Target: Annual increase in the number of staff attending mindfulness & stress management training (approx 15 participants).                                                            Meditation Sessions On-going ever week (approx 10 participants per weekly session)
		Trend:

		Green 30 Amber TBC Red TBC
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Current Future Current Future Current Future

Current Value Current Value Current Value

Breastfeeding initiation: 

At the first milk feed the infant.  

Breastfed or received expressed own 

mother's milk or human donor milk. 



Current value based on 1078 

babies/1805 live births 

62.62% 63%

Received own mothers milk and or 

human donor milk only while in 

hospital  



Current value 

Based on 621 of 1525 infants 

discharged from PHB.  2017 numbers 

do not reflect SCBU discharges of 

other hospital transfers 

40.72% 39%

Discharged home breastfeedign who 

received at least one feed of formula 

in hospital 



Current Value 

Based on 214 of 1525 infants 

discharged from PHB.  2016 numbers 

do not reflect SCBU discharges or 

other hosptial transfers 

14.03% 8%

Target: none clearly defined; the 

expectation under BFHI is to at least 

maintain last years figures & ideally 

show an increase in the previous years 

initation rate, the same principle 

applies to exclusive combined feeding 

59.60% 

(2016) 

Target: an increase on last years figure39.1% 

(2016) 

9.60%               

(2016)

Current Future Current Future

Current Value Current Value

Inclusive of infants who had one or 

more breastfeeds, received expressed 

own mothers milk and or received 

human donor milk.  (the total number 

of exclusive +combined +expressing) 

Based on  835 of 1525 infants 

discharged from PHB.  2016 numbers 

do not reflect SCBU discharges or 

other hospital transfers

55% 47%

Place babies in skin-to-skin contact 

with their mothers immediatley 

following birth for at least an hour and 

encourage mothers to recognise 

when their babies are ready to 

breasfeed, offering help if needed.  

75.04% 80%

Target: not defined, but again under 

BFHI we should see a reduction if we 

increase our initiation rate and our 

discharge rate

82%

2016

Target: Defined by BFHI: Standard 

required for accredited maternity unit 

= 80% 

78.50%         

(2016)

.

8. Any breastfeeding on discharge 4.7.1 9. Skin to skin  Contact 4.7.1

5. Breastfeeding at birth 4.7.1 6. Exclusive breastfeeding on Discharge 4.7.1 7. Partial or combined feeding on discharge 4.7.1


Microsoft_Office_Excel_Worksheet7.xlsx
Summary



		5. Breastfeeding at birth 4.7.1								6. Exclusive breastfeeding on Discharge 4.7.1								7. Partial or combined feeding on discharge 4.7.1

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Breastfeeding initiation: 
At the first milk feed the infant.  Breastfed or received expressed own mother's milk or human donor milk. 

Current value based on 1078 babies/1805 live births 		62.62%		63%				Received own mothers milk and or human donor milk only while in hospital  

Current value 
Based on 621 of 1525 infants discharged from PHB.  2017 numbers do not reflect SCBU discharges of other hospital transfers 		40.72%		39%				Discharged home breastfeedign who received at least one feed of formula in hospital 

Current Value 
Based on 214 of 1525 infants discharged from PHB.  2016 numbers do not reflect SCBU discharges or other hosptial transfers 		14.03%		8%

		Target: none clearly defined; the expectation under BFHI is to at least maintain last years figures & ideally show an increase in the previous years initation rate, the same principle applies to exclusive combined feeding 		59.60% 
(2016) 						Target: an increase on last years figure		39.1% 
(2016) 								9.60%               (2016)



		8. Any breastfeeding on discharge 4.7.1								9. Skin to skin  Contact 4.7.1

				Current		Future						Current		Future

		Current Value								Current Value

		Inclusive of infants who had one or more breastfeeds, received expressed own mothers milk and or received human donor milk.  (the total number of exclusive +combined +expressing) Based on  835 of 1525 infants discharged from PHB.  2016 numbers do not reflect SCBU discharges or other hospital transfers		55%		47%				Place babies in skin-to-skin contact with their mothers immediatley following birth for at least an hour and encourage mothers to recognise when their babies are ready to breasfeed, offering help if needed.  		75.04%		80%

		Target: not defined, but again under BFHI we should see a reduction if we increase our initiation rate and our discharge rate		82%
2016						Target: Defined by BFHI: Standard required for accredited maternity unit = 80% 		78.50%         (2016)

												.
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Owners & suppliers



		PUH High Level Indicator Set 



		5. Breastfeeding at birth 4.7.1								6. Exclusive breastfeeding on Discharge 4.7.1								7. Partial or combined feeding on discharge 4.7.1

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Breastfeeding initiation: 
At the first milk feed the infant.  Breastfed or received expressed own mother's milk or human donor milk. 

Current value based on 1078 babies/1805 live births 		61.53%						Received own mothers milk and or human donor milk only while in hospital  

Current value 
Based on 621 of 1525 infants discharged from PHB.  2017 numbers do not reflect SCBU discharges of other hospital transfers 		46.02%						Discharged home breastfeedign who received at least one feed of formula in hospital 

Current Value 
Based on 214 of 1525 infants discharged from PHB.  2016 numbers do not reflect SCBU discharges or other hosptial transfers 		35.97%

		Increase of 0.42%								Increase of 0.28%								Increase of 2.17%



		Nutrition and obesity 4.3.4								9. Skin to skin  Contact 4.7.1								ERROR:#REF!

				Current		Future						Current		Future						Current		Future

		Current Value		Lunch completed						Current Value								Current Value

		Target: Implement the HSE Healthy Vending Policy and HSE Calorie Posting Policy                                                                                                     Trend: Breakfast items have been delivered. Lunch due by summer 2016		Trend: 						Place babies in skin-to-skin contact with their mothers immediatley following birth for at least an hour and encourage mothers to recognise when their babies are ready to breasfeed, offering help if needed.  		Trend:						ERROR:#REF!		Trend:

		Green complete% Amber in progress % Red incomplete %						 		Established Nutrition and Hydration Steering committee 



		ERROR:#REF!

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		ERROR:#REF!		Trend:     30 staff attending meditation  						ERROR:#REF!		Trend:						ERROR:#REF!		Trend:

		Weekly Meditation sessions  



		Low Risk 								Medium Risk								High Risk

		KPI project sponsor						Data supplier						Back-up to Data Supplier
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Definitions



		PUH High Level Indicator Set 

		Performance Summary 2015

		KPI project sponsor		Data supplier						Back up data supplier



		5. Breastfeeding at birth 4.7.1								Breastfeeding 4.7.1 								7. Partial or combined feeding on discharge 4.7.1

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: Promote and Increase breastfeeding rates in all maternity units in the Saolta University Health Care Group		Trend:						Target: Continue to Implement the Infant Feeding Policy for maternity and Neonatal services in our maternity units		Trend:						Target: Continue to Implement the Infant Feeding Policy for maternity and Neonatal services in our maternity units		Trend:

		Definition: 
Green: Amber:  Red: 
								Definition: 
Green: Amber:  Red: 
								Definition: 
Green: Amber:  Red: 




		Nutrition and obesity 4.3.4								Nutrition and obesity 4.3.5								Positive mental health 4.9.1

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: Implement the HSE Healthy Vending Policy and HSE Calorie Posting Policy		Trend:						Target: Introduce evidence based nutrition assessment for all high risk patients to target those at risk of malnutrition in a timely manner		Trend:						Target: Promote awareness of supports available & information on positive mental health, stress, addiction and other mental health issues for staff		Trend:

		Definition: 
Green: Amber:  Red: 
								Definition: 
Green: Amber:  Red: 
								Definition: 
Green: Amber:  Red: 




		Positive mental health 4.9.2

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: Expand mindfulness & stress management training for staff		Trend:						ERROR:#REF!		Trend:						ERROR:#REF!		Trend:

		Definition: 
Green: Amber:  Red: 
								Definition: 
Green: Amber:  Red: 
								Definition: 
Green: Amber:  Red: 




		Low Risk 								Medium Risk								High Risk
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Current Future Current Future Current Future

Current Value Current Value Current Value

Target: Develop an active 

travel/mobility management 

implementation plan for staff, 

patients and visitors

Trend: Target: Implement National Physical 

Activity Plan recommendations for 

patients and staff

Trend: Target: Implement the HSE Healthy 

Vending Policy and HSE Calorie Posting 

Policy

Trend:

Current Future Current Future Current Future

Current Value Current Value 44% Current Value

Target: Introduce evidence based 

nutrition assessment for all high risk 

patients to target those at risk of 

malnutrition in a timely manner

Trend: Target: Increase influenza vaccination 

rates in clinical staff

Trend: Target: Promote awareness of 

supports available & information on 

positive mental health, stress, 

addiction and other mental health 

issues for staff

Trend:

Current Future Current Future Current Future

Current Value Current Value Current Value

Target: Expand mindfulness & stress 

management training for staff

Trend: Target:  Trend: Target:  Trend:

7. Positive mental health 4.9.2



Definition: 6 week Mindfulness sessions for staff commencing 

this March. Stress Control Programme in operation. 

Green: Amber:  Red:

Definition: 

Green: Amber:  Red: 

Definition: 

Green: Amber:  Red: 

1. Physical activity 4.4.1 2. Physical activity 4.4.2

Definition: • An evidence based nutritional screening tool is in 

place for all patient admissions to RUH identifying those at risk 

of malnutrition. All patients identified as ‘at risk’ on admission 

or become at risk during their stay, are immediately referred 

for full Dietetic assessment within the limits of a single handed 

Dietetic service provision

Green: Amber:  Red: 



RUH Health and Wellbeing KPI's 2017

Definition: Staff travel survey completed as per smarter travel 

initiative in association with the Saolta Group. Results of the 

survey circulated and plan in place to incorporate results to 

improve participation rates in physical activity.

Green: Amber:  Red: 

Definition: Hospital walks promoted, cycle to work promoted, 

Operations Transformation and Pedometer Challenge 

promoted. 

Green: Amber:  Red: 

3. Nutrition and obesity 4.3.4

Definition: Calorie posting and Vending machine policy 

implemented 

Green: Amber:  Red: 

5. Health protection 4.8.4 6. Positive mental health 4.9.1 4. Nutrition and obesity 4.3.5

Trend: We are meeting the national target with over 40% of 

staff vaccinated. RAG: >40% Amber 20-39% Red <20%

Definition: Employee support services information displayed 

in all public areas. Themed days facilitated to highlight lifestyle 

choices to support positive mental health.

Green: Amber:  Red: 


Microsoft_Office_Excel_Worksheet8.xlsx
Summary

		RCH Health and Wellbeing Summary 2015



		Physical activity 4.4.1								Physical activity 4.4.2								Nutrition and obesity 4.3.4

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: TBC		Trend:						Target: Plan developed		Trend:						Target: Implement the HSE Healthy Vending Policy and HSE Calorie Posting Policy		Trend:

		RAG: % Amber % Red %								RAG: % Amber % Red %								RAG: % Amber % Red %



		Nutrition and obesity 4.3.5								Health protection 4.8.4								Positive mental health 4.9.1

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: Annual Increase in the number of assessments carried out		Trend:						Target: 40% target		Trend:						Target: Annual Increase in the number of staff availing of employee support service		Trend:

		RAG: % Amber % Red %								RAG: >40% Amber 20-39% Red <20%								RAG: % Amber % Red %



		Positive mental health 4.9.2

				Current		Future						Current		Future						Current		Future

		Current Value  								Current Value  								Current Value  

		Target: Annual increase in the number of staff attending mindfulness & stress management training		Trend:						Target: 		Trend:						Target: 		Trend:

		RAG: % Amber % Red %								RAG: % Amber % Red %								RAG: % Amber % Red %



		Low Risk								Medium Risk								High Risk 
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Owners & suppliers



		RCH High Level Indicator Set 

		Performance Summary - Data Suppliers and Champions

		KPI project sponsor		Data supplier						Back-up to Data Supplier



		Physical activity 4.4.1								Physical activity 4.4.2								Nutrition and obesity 4.3.4

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: TBC		Trend:						Target: Plan developed		Trend:						Target: Implement the HSE Healthy Vending Policy and HSE Calorie Posting Policy		Trend:





		Nutrition and obesity 4.3.5								Nutrition and obesity 4.3.5								Positive mental health 4.9.1

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: Annual Increase in the number of assessments carried out		Trend:						Target: Annual Increase in the number of assessments carried out		Trend:						Target: Annual Increase in the number of staff availing of employee support service		Trend:





		Positive mental health 4.9.2

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: Annual increase in the number of staff attending mindfulness & stress management training		Trend:						Target: 		Trend:						Target: 		Trend:





		Low Risk 								Medium Risk								High Risk

		KPI project sponsor						Data supplier						Back-up to Data Supplier
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Definitions

										RUH Health and Wellbeing KPI's 2017



		1. Physical activity 4.4.1								2. Physical activity 4.4.2								3. Nutrition and obesity 4.3.4

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: Develop an active travel/mobility management implementation plan for staff, patients and visitors		Trend:						Target: Implement National Physical Activity Plan recommendations for patients and staff		Trend:						Target: Implement the HSE Healthy Vending Policy and HSE Calorie Posting Policy		Trend:

		Definition: Staff travel survey completed as per smarter travel initiative in association with the Saolta Group. Results of the survey circulated and plan in place to incorporate results to improve participation rates in physical activity.
Green: Amber:  Red: 
								Definition: Hospital walks promoted, cycle to work promoted, Operations Transformation and Pedometer Challenge promoted. 
Green: Amber:  Red: 
								Definition: Calorie posting and Vending machine policy implemented 
Green: Amber:  Red: 




		4. Nutrition and obesity 4.3.5								5. Health protection 4.8.4								6. Positive mental health 4.9.1

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value		44%						Current Value

		Target: Introduce evidence based nutrition assessment for all high risk patients to target those at risk of malnutrition in a timely manner		Trend:						Target: Increase influenza vaccination rates in clinical staff		Trend:						Target: Promote awareness of supports available & information on positive mental health, stress, addiction and other mental health issues for staff		Trend:

		Definition: • An evidence based nutritional screening tool is in place for all patient admissions to RUH identifying those at risk of malnutrition. All patients identified as ‘at risk’ on admission or become at risk during their stay, are immediately referred for full Dietetic assessment within the limits of a single handed Dietetic service provision
Green: Amber:  Red: 
								Trend: We are meeting the national target with over 40% of staff vaccinated. RAG: >40% Amber 20-39% Red <20%								Definition: Employee support services information displayed in all public areas. Themed days facilitated to highlight lifestyle choices to support positive mental health.
Green: Amber:  Red: 




		7. Positive mental health 4.9.2

				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: Expand mindfulness & stress management training for staff		Trend:						Target: 		Trend:						Target: 		Trend:

		Definition: 6 week Mindfulness sessions for staff commencing this March. Stress Control Programme in operation. 
Green: Amber:  Red:								Definition: 
Green: Amber:  Red: 
								Definition: 
Green: Amber:  Red: 




		Low Risk 								Medium Risk								High Risk
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image13.emf
Annual KPI - to BFHI Monthly KPI - SAOLTA

Current Future Current Future

Current Value 55.80% >95% Current Value 86.20% >90%

Target: To monitor breastfeeding 

Initiation rates 

Trend: V 

previous 

month

Target:  To improve Skin to Skin 

contact in line with national standards.

Trend V 

Previous 

Month

Last month: 

91.30%

                                          % B/F on d/c total babies d/c                                            % Skin to skin 

received

Total live births

62.20% 74.80% 230 248

Annual  KPI - to BFHI Annual KPI - to BFHI Annual KPI - recorded by HP&I

Current Future Current Future Current Future

Current Value 35.80% >95% Current Value 51.00% >90% Current Value 0

Target: To monitor exclusive 

breastfeeding from birth to discharge

Trend: V 

previous 

month

Target:  To monitor partial 

breastfeedling between birth and 

discharge rates

Trend V 

Previous 

Month

Last month: 

51.10%

Target: To monitor attendance at 

Brief Intervention Training for 

Smoking Cessation SUH 

Trend: V 

previous 

month

Last month:

                                          % B/F on d/c total babies d/c                                            % Total live births                                                  % No of  staff 

attend 

training 

Total training 

target in 2016 

11

38.10% 53.30% 230 248 0 9

3. Baby Friendly Initiative - Exclusive Breastfeeding 4.7.1 4. Baby Friendly Initiative- Any BF on discharge 4.7.1 5. Tobacco - Brief Intervention Training 4.2.6

2.8%= 11

RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%) RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%) RAG: Green % (>90% = n >22) Amber %( >40%- 90% = n 11 - 21) Red % 

(< 40% = n <10)

SUH Health and Wellbeing KPI's 2017

1. Baby Friendly Initiative - Initiate Breastfeeding 4.7.1 2. Baby Friendly Initiative - Skin to Skin 4.7.1



RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%) RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)


Microsoft_Office_Excel_Worksheet9.xlsx
Summary

		SUH Health and Wellbeing KPI's 2017

		Annual KPI - to BFHI								Monthly KPI - SAOLTA

		1. Baby Friendly Initiative - Initiate Breastfeeding 4.7.1								2. Baby Friendly Initiative - Skin to Skin 4.7.1

				Current		Future						Current		Future

		Current Value		55.80%		>95%				Current Value		86.20%		>90%

		Target: To monitor breastfeeding Initiation rates 		Trend: V previous month						Target:  To improve Skin to Skin contact in line with national standards.		Trend V Previous Month		Last month: 91.30%

		                                          %		B/F on d/c

Admin: Admin:

		total babies d/c				                                           %		Skin to skin received

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births

		62.20%								74.80%		230		248

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)



		Annual  KPI - to BFHI								Annual KPI - to BFHI								Annual KPI - recorded by HP&I

		3. Baby Friendly Initiative - Exclusive Breastfeeding 4.7.1								4. Baby Friendly Initiative- Any BF on discharge 4.7.1								5. Tobacco - Brief Intervention Training 4.2.6

				Current		Future						Current		Future						Current		Future

		Current Value		35.80%		>95%				Current Value		51.00%		>90%				Current Value		0		2.8%= 11

		Target: To monitor exclusive breastfeeding from birth to discharge		Trend: V previous month						Target:  To monitor partial breastfeedling between birth and discharge rates		Trend V Previous Month		Last month: 51.10%				Target: To monitor attendance at Brief Intervention Training for Smoking Cessation SUH 		Trend: V previous month		Last month:

		                                          %		B/F on d/c

Admin: Admin:
Number of babies being exclusively breast fed from birth to discharge 
		total babies d/c				                                           %		

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		

Admin: Admin:

								

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births				                                                 %		No of  staff attend training 		Total training target in 2016 11

		38.10%								53.30%		230		248				0		9

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)								RAG: Green % (>90% = n >22) Amber %( >40%- 90% = n 11 - 21) Red % (< 40% = n <10)

		Monthly KPI- to HP&I								Monthly KPI- to HP&I

		6. Tobacco - Intensive Smoking Cessation Intervention								7. Tobacco - Quit @ 1 month

				Current		Future						Current		Future						Current		Future

		Current Value		68		350				Current Value 		16						Current Value

		Target: No. of smokers who receive intensive cessation support 		Trend: 						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month 		Trend:						Target: 		Trend:

		                                            %		Number of smokers receiving intervention		Total target for 2016 				                                              %		Numbers quit @ 1 month		Total target for 2016

				0		370						0		14

		RAG: Green % (> 90%; n= 108)  Amber % > 60%- 90%; n = 73 - 107,  Red % ( < 60%; n = 72)								RAG: Green % ( > 90%; n = 54) Amber % (>60 - 90%; n = 36-53, Red % ( <60%; n = 36)								RAG: Green % Amber % Red %



		Annual  KPI recorded in SUH								Annual KPI recorded in SUH								Quarterly KPI recorded in SUH

		6. Nicotine Replacement Therapy								7. Tobacco Free Campus 								8. Stress Management Training

				Current		Future						Current		Future						Current		Future

		Current Value  		2015 = 2200						Current Value  		92%999999999992		100%				Current Value  		€0		 30 -2016

		Target: To monitor the annual dispensing of NRT to in patients combination patchs and oral productes		Trend:V previous quarter		Previous quarter				Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:V previous year						Target: Monitor numbers of staff attending Stress management Training		Trend:

		                                              2200 perscriptions dispensed		Number of NRT products dispensed 		Target for dispensing in 2016 or per quarter+60% patchs/ - 39% inhaler/				92%		ENSH Audit score		Total ENSH Score 163				                                              %		Number of staff attend training		Total trainnig target for 2016

		                                             		1861 patchs/ 225 oral products														Midfullness programme 18

		RAG: Green % Amber % Red %								RAG: Green % (>90%) Amber % (60-90%)  Red % (<60%)								RAG: Green % Amber % Red %





		2016 only - Quarterly KPI recorded in GUH		SUH						2016 only - Quarterly KPI recorded in GUH		SUH						Annual KPI

		9. HSE Vending Policy								10. HSE Calorie Posting Policy								11. Influenza Vaccine

				Current		Future						Current		Future						Current		Future

		Current Value  		In progress		Yes				Current Value  		In progress		100% by end of 2016				   		17.00%		>40%

		Implement HSE vending policy		Trend:V previous quarter		Previous quarter				Target: To implement HSE calorie posting policy		Trend:V previous quarter						Target: Increase uptake of Influenza vaccine		Trend:

		                                           Status   		On- going initative		Fully implemented, ongoing audit and monitoring				                                             Status		on going initative		100% implemented				24%		Number of staff vaccinated		Total number of staff 420

		                                             

		RAG: Green Yes; Amber In Progress; Red No								RAG: Green Yes; Amber In Progress; Red No								RAG: Green % (.40%) Amber % (30-40%) Red % (<30%)

		Quarterly KPI SUH								Quarterly KPI - within Healthy ireland @SAOLTA 

		12. Healthy Ireland Committee								13. Healthy Ireland WTE's

				Current		Future						Current		Future

		Current Value  		0		 10 meetings in 2016				Current Value  		3

		Target; The hospital has an active healthy Ireland group		Meeting calender for year every 6 weeks		Previous quarter				Target: Dedicated staff employed to work on implementing healthy ireland in GUH.  (current WTE's; Healthy Ireland = 1, employe support = 1 (? Time allocation for Lornas role), Smoking cessation .5 & BFHI = .5 ) 		Trend:V previous quarter

		                                           Status   		0		6 weekly meetings in addition sub groups created off working group				    Smoking cessation 28 hours                          Status 		3		Smoking cessation 35 hours

		                                             

		RAG: Green = 5  Amber In Progress 3-4 Red < 2								RAG: Green ?? Amber ?? Red ??

		Low Risk								Medium Risk								High Risk 
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Owners & suppliers



		GUH High Level Indicator Set 

		Performance Summary - Data Suppliers and Champions

		KPI project sponsor		Data supplier						Back-up to Data Supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support 		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month 		Trend:						Target: 		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the annual dispensing of NRT to in patients combination patchs and oral productes		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:





		Low Risk								Medium Risk								High Risk 

		KPI project sponsor						Data supplier						Back-up to Data Supplier
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Definitions



		GUH High Level Indicator Set 

		Performance Summary 2015

		KPI project sponsor		Data supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support 		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month 		Trend:						Target: 		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the annual dispensing of NRT to in patients combination patchs and oral productes		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 




		Low Risk								Medium Risk								High Risk 
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Monthly KPI- to HP&I Monthly KPI- to HP&I

Current Future Current Future Current Future

Current Value 370 350 Current Value  16 Current Value

Target: No. of smokers who receive 

intensive cessation support 

Trend:  Target: No. of smokers engaged in an 

intensive cessation support treatment  

programme quit at 1 month 

Trend: Target:  Trend:

                                            % Number of 

smokers receiving 

intervention

Total target for 2016                                                % Numbers quit 

@ 1 month

Total target for 

2016

0 370 0 14

Annual KPI - SUH Annual KPI recorded in SUH Quarterly KPI recorded in SUH

Current Future Current Future Current Future

Current Value   2015 = 2200 Current Value   92% 100% Current Value   €0  30 -2016

Target: To monitor the annual 

dispensing of NRT to in patients 

combination patchs and oral 

productes

Trend:V previous 

quarter

Previous quarter Target: To improve compliance with 

ENSH standards to maintain 

implementation of Tobacco Free 

Campus initiative.

Trend:V 

previous year

Target: Monitor numbers of staff 

attending Stress management 

Training

Trend:

                                              2200 

perscriptions dispensed

Number of NRT 

products 

dispensed 

Target for dispensing in 

2016 or per quarter+60% 

patches/ - 39% inhaler/

92%ENSH Audit 

score

Total ENSH Score 

163

                                              % Number of 

staff attend 

training

Total trainnig 

target for 2016

                                              1861 patchs/ 225 oral products Midfullness programme 18

6. Tobacco - Intensive Smoking Cessation Intervention 4.2.4 7. Tobacco - Quit @ 1 month 4.2.5



RAG: Green % (> 90%; n= 108)  Amber % > 60%- 90%; n = 73 - 107,  Red % ( < 60%; n = 

72)

RAG: Green % ( > 90%; n = 54) Amber % (>60 - 90%; n = 36-53, Red % ( 

<60%; n = 36)

RAG: Green % Amber % Red %

8. Nicotine Replacement Therapy 4.2.5 9. Tobacco Free Campus 4.2.2

RAG: Green % Amber % Red % RAG: Green % (>90%) Amber % (60-90%)  Red % (<60%) RAG: Green % Amber % Red %

10. Stress Management Training 4.9.2


Microsoft_Office_Excel_Worksheet10.xlsx
Summary

		SUH Health and Wellbeing KPI's 2016

		Annual KPI - to BFHI								Monthly KPI - recorded withinSAOLTA

		1. Baby Friendly Initiaitve - Initiate Breastfeeding								2. Baby Friendly Initiaitve - Skin to Skin - % in first hour

				Current		Future						Current		Future

		Current Value		55.80%		>95%				Current Value		86.20%		>90%

		Target: To monitor breastfeeding Initiation rates 		Trend: V previous month						Target:  To improve Skin to Skin contact in line with national standards.		Trend V Previous Month		Last month: 91.30%

		                                          %		B/F on d/c

Admin: Admin:

		total babies d/c				                                           %		Skin to skin received

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births

		62.20%								74.80%		230		248

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)



		Annual  KPI - to BFHI								Annual KPI - to BFHI								Annual KPI - recorded by HP&I

		3. Baby Friendly Initiaitve - Exclusive Breastfeeding								4. Baby Friendly Initiaitve - Any BF on discharge								5. Tobacco - Brief Intervention Training

				Current		Future						Current		Future						Current		Future

		Current Value		35.80%		>95%				Current Value		51.00%		>90%				Current Value		0		2.8%= 11

		Target: To monitor exclusive breastfeeding from birth to discharge		Trend: V previous month						Target:  To monitor partial breastfeedling between birth and discharge rates		Trend V Previous Month		Last month: 51.10%				Target: To monitor attendance at Brief Intervention Training for Smoking Cessation SUH 		Trend: V previous month		Last month:

		                                          %		B/F on d/c

Admin: Admin:
Number of babies being exclusively breast fed from birth to discharge 
		total babies d/c				                                           %		

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		

Admin: Admin:

								

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births				                                                 %		No of  staff attend training 		Total training target in 2016 11

		38.10%								53.30%		230		248				0		9

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)								RAG: Green % (>90% = n >22) Amber %( >40%- 90% = n 11 - 21) Red % (< 40% = n <10)

		Monthly KPI- to HP&I								Monthly KPI- to HP&I

		6. Tobacco - Intensive Smoking Cessation Intervention 4.2.4								7. Tobacco - Quit @ 1 month 4.2.5

				Current		Future						Current		Future						Current		Future

		Current Value		370		350				Current Value 		16						Current Value

		Target: No. of smokers who receive intensive cessation support 		Trend: 						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month 		Trend:						Target: 		Trend:

		                                            %		Number of smokers receiving intervention		Total target for 2016 				                                              %		Numbers quit @ 1 month		Total target for 2016

				0		370						0		14

		RAG: Green % (> 90%; n= 108)  Amber % > 60%- 90%; n = 73 - 107,  Red % ( < 60%; n = 72)								RAG: Green % ( > 90%; n = 54) Amber % (>60 - 90%; n = 36-53, Red % ( <60%; n = 36)								RAG: Green % Amber % Red %



		Annual KPI - SUH								Annual KPI recorded in SUH								Quarterly KPI recorded in SUH

		8. Nicotine Replacement Therapy 4.2.5								9. Tobacco Free Campus 4.2.2								10. Stress Management Training 4.9.2

				Current		Future						Current		Future						Current		Future

		Current Value  		2015 = 2200						Current Value  		92%		100%				Current Value  		€0		 30 -2016

		Target: To monitor the annual dispensing of NRT to in patients combination patchs and oral productes		Trend:V previous quarter		Previous quarter				Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:V previous year						Target: Monitor numbers of staff attending Stress management Training		Trend:

		                                              2200 perscriptions dispensed		Number of NRT products dispensed 		Target for dispensing in 2016 or per quarter+60% patches/ - 39% inhaler/				92%		ENSH Audit score		Total ENSH Score 163				                                              %		Number of staff attend training		Total trainnig target for 2016

		                                             		1861 patchs/ 225 oral products														Midfullness programme 18

		RAG: Green % Amber % Red %								RAG: Green % (>90%) Amber % (60-90%)  Red % (<60%)								RAG: Green % Amber % Red %





		2016 only - Quarterly KPI recorded in GUH		SUH						2016 only - Quarterly KPI recorded in GUH		SUH						Annual KPI

		9. HSE Vending Policy								10. HSE Calorie Posting Policy								11. Influenza Vaccine

				Current		Future						Current		Future						Current		Future

		Current Value  		In progress		Yes				Current Value  		In progress		100% by end of 2016				   		17.00%		>40%

		Implement HSE vending policy		Trend:V previous quarter		Previous quarter				Target: To implement HSE calorie posting policy		Trend:V previous quarter						Target: Increase uptake of Influenza vaccine		Trend:

		                                           Status   		On- going initative		Fully implemented, ongoing audit and monitoring				                                             Status		on going initative		100% implemented				24%		Number of staff vaccinated		Total number of staff 420

		                                             

		RAG: Green Yes; Amber In Progress; Red No								RAG: Green Yes; Amber In Progress; Red No								RAG: Green % (.40%) Amber % (30-40%) Red % (<30%)

		Quarterly KPI SUH								Quarterly KPI - within Healthy ireland @SAOLTA 

		12. Healthy Ireland Committee								13. Healthy Ireland WTE's

				Current		Future						Current		Future

		Current Value  		0		 10 meetings in 2016				Current Value  		3

		Target; The hospital has an active healthy Ireland group		Meeting calender for year every 6 weeks		Previous quarter				Target: Dedicated staff employed to work on implementing healthy ireland in GUH.  (current WTE's; Healthy Ireland = 1, employe support = 1 (? Time allocation for Lornas role), Smoking cessation .5 & BFHI = .5 ) 		Trend:V previous quarter

		                                           Status   		0		6 weekly meetings in addition sub groups created off working group				    Smoking cessation 28 hours                          Status 		3		Smoking cessation 35 hours

		                                             

		RAG: Green = 5  Amber In Progress 3-4 Red < 2								RAG: Green ?? Amber ?? Red ??

		Low Risk								Medium Risk								High Risk 
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Owners & suppliers



		GUH High Level Indicator Set 

		Performance Summary - Data Suppliers and Champions

		KPI project sponsor		Data supplier						Back-up to Data Supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support 		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month 		Trend:						Target: 		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the annual dispensing of NRT to in patients combination patchs and oral productes		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:





		Low Risk								Medium Risk								High Risk 

		KPI project sponsor						Data supplier						Back-up to Data Supplier
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Definitions



		GUH High Level Indicator Set 

		Performance Summary 2015

		KPI project sponsor		Data supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support 		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month 		Trend:						Target: 		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the annual dispensing of NRT to in patients combination patchs and oral productes		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 




		Low Risk								Medium Risk								High Risk 
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Annual KPI - to BFHI Monthly KPI - recorded within SAOLTA

Current

Future Current Future

Current Value 70% >95% Current Value 92.4% >90%

Target: To monitor breastfeeding 

Initiation rates 

Trend: V 

previous 

month

Target:  To improve Skin to Skin 

contact in line with national standards.

Trend V 

Previous 

Month

Last month: 

91.30%

                                          % B/F on d/c total babies d/c                                            % Skin to skin 

received

Total live births

69% 91.5%

Annual  KPI - to BFHI Annual KPI - to BFHI Annual KPI - recorded by HP&I

Current Future Current Future Current Future

Current Value 45.9% >95% Current Value 18% >90% Current Value 0

Target: To monitor exclusive 

breastfeeding from birth to discharge

Trend: V 

previous 

month

Target:  To monitor partial 

breastfeedling between birth and 

discharge rates

Trend V 

Previous 

Month

Last month: 

91.30%

Target: To monitor attendance at BI 

Training for Smoking Cessation in line 

with national target set for GUH in 

2017 (24) 

Trend: V 

previous 

month

Last month:

                                          % B/F on d/c total babies d/c                                            % Total live births                                                  % No of  staff 

attend 

training 

Total training 

target in 2016

40.8% 23% 0 25 24

RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%) RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)



GUH Health and Wellbeing KPI's 2017

1. Baby Friendly Initiative - Initiate Breastfeeding 4.7.1 2. Baby Friendly Initiative - Skin to Skin 4.7.1



3. Baby Friendly Initiative- Exclusive Breastfeeding 4.7.1 4. Baby Friendly Initiative- Partial breastfeeding 4.7.1 5. Tobacco - Brief Intervention Training 4.2.6

24

RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%) RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%) RAG: Green % (>90% = n >22) Amber %( >40%- 90% = n 11 - 21) Red % 

(< 40% = n <10)


Microsoft_Office_Excel_Worksheet1.xlsx
Summary

		GUH Health and Wellbeing KPI's 2017

		Annual KPI - to BFHI								Monthly KPI - recorded within SAOLTA

		1. Baby Friendly Initiative - Initiate Breastfeeding 4.7.1								2. Baby Friendly Initiative - Skin to Skin 4.7.1

				Current		Future						Current		Future

		Current Value		70%		>95%				Current Value		92.4%		>90%

		Target: To monitor breastfeeding Initiation rates 		Trend: V previous month						Target:  To improve Skin to Skin contact in line with national standards.		Trend V Previous Month		Last month: 91.30%

		                                          %		B/F on d/c

Admin: Admin:

		total babies d/c				                                           %		Skin to skin received

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births

		69%								91.5%

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)



		Annual  KPI - to BFHI								Annual KPI - to BFHI								Annual KPI - recorded by HP&I

		3. Baby Friendly Initiative- Exclusive Breastfeeding 4.7.1								4. Baby Friendly Initiative- Partial breastfeeding 4.7.1								5. Tobacco - Brief Intervention Training 4.2.6

				Current		Future						Current		Future						Current		Future

		Current Value		45.9%		>95%				Current Value		18%		>90%				Current Value		0		24

		Target: To monitor exclusive breastfeeding from birth to discharge		Trend: V previous month						Target:  To monitor partial breastfeedling between birth and discharge rates		Trend V Previous Month		Last month: 91.30%				Target: To monitor attendance at BI Training for Smoking Cessation in line with national target set for GUH in 2017 (24) 		Trend: V previous month		Last month:

		                                          %		B/F on d/c

Admin: Admin:
Number of babies being exclusively breast fed from birth to discharge 
		total babies d/c				                                           %		

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		

Admin: Admin:

								

Admin: Admin:
Total number of babies having received skin to skin for greater than 60 minutes post delivery		Total live births				                                                 %		No of  staff attend training 		Total training target in 2016

		40.8%								23%								0		25		24

		RAG: Green % (>95%) Amber % (>80-95%) Red % (<80%)								RAG: Green % ( >90%) Amber % (70-90%) Red % (<80%)								RAG: Green % (>90% = n >22) Amber %( >40%- 90% = n 11 - 21) Red % (< 40% = n <10)

		Monthly KPI- to HP&I								Monthly KPI- to HP&I

		6. Tobacco - Intensive Smoking Cessation Intervention								7. Tobacco - Quit @ 1 month

				Current		Future						Current		Future						Current		Future

		Current Value		0		120				Current Value 		0		60				Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2016 - to commence reporting in Q 3		Trend: 						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month (To commence reporting in Q 3)		Trend:						Target: 		Trend:

		                                            %		Number of smokers receiving intervention		Total target for 2016 				                                              %		Numbers quit @ 1 month		Total target for 2016

		0%		0						0%		0

		RAG: Green % (> 90%; n= 108)  Amber % > 60%- 90%; n = 73 - 107,  Red % ( < 60%; n = 72)								RAG: Green % ( > 90%; n = 54) Amber % (>60 - 90%; n = 36-53, Red % ( <60%; n = 36)								RAG: Green % Amber % Red %



		      Quarterly KPI recorded in GUH								Annual KPI recorded in GUH								Quarterly KPI recorded in GUH

		6. Nicotine Replacement Therapy								7. Tobacco Free Campus 								8. Stress Management Training

				Current		Future						Current		Future						Current		Future

		Current Value  								Current Value  				100%				Current Value  		n/a		50 for 2016

		Target: To monitor the dispensing of NRT		Trend:V previous quarter		Previous quarter				Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:V previous year						Target: Monitor numbers of staff attending Stress management Training		Trend:

		                                               %		Number of NRT products dispensed 		Target for dispensing in 2016 or per quarter				                                             %		ENSH Audit score		Total ENSH Score				                                              %		Number of staff attend training		Total trainnig target for 2016

		                                             

		RAG: Green % Amber % Red %								RAG: Green % (>90%) Amber % (60-90%)  Red % (<60%)								RAG: Green % Amber % Red %





		                               2016 only - Quarterly KPI recorded in GUH								2016 only - Quarterly KPI recorded in GUH								Annual KPI

		9. HSE Vending Policy								10. HSE Calorie Posting Policy								11. Influenza Vaccine

				Current		Future						Current		Future						Current		Future

		Current Value  		In progress		Yes				Current Value  		In progress		100% by end of 2016				Current Value 9mid season  dec 16   		24.30%		>40%

		Implement HSE vending policy		Trend:V previous quarter		Previous quarter				Target: To implement HSE calorie posting policy		Trend:V previous quarter						Target: High Level of staff uptake of Influenza vaccine, meeting national targets		Trend:

		                                           Status   		Complete						                                             Status		Complete						                                             %		Number of staff vaccinated		Total number of staff 

		                                             

		RAG: Green Yes; Amber In Progress; Red No								RAG: Green Yes; Amber In Progress; Red No								RAG: Green % (.40%) Amber % (30-40%) Red % (<30%)

		        Quarterly KPI recorded in GUH								Quarterly KPI - within Healthy ireland @SAOLTA 

		12. Healthy Ireland Committee								13. Healthy Ireland WTE's

				Current		Future						Current		Future

		Current Value  		5		5 meetings in 2016				Current Value  		3

		Target; The hospital has an active Tealthy Ireland group		Trend:V previous quarter		Previous quarter				Target: Dedicated staff employed to work on implementing healthy ireland in GUH.  (current WTE's; Healthy Ireland = 1, employe support = 1 (? Time allocation for Lornas role), Smoking cessation .5 & BFHI = .5 ) 		Trend:V previous quarter

		                                           Status   		5						                                       Status 		3

		                                             

		RAG: Green = 5  Amber In Progress 3-4 Red < 2								RAG: Green ?? Amber ?? Red ??

		Low Risk								Medium Risk								High Risk 
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Owners & suppliers



		GUH High Level Indicator Set 

		Performance Summary - Data Suppliers and Champions

		KPI project sponsor		Data supplier						Back-up to Data Supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2016 - to commence reporting in Q 3		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month (To commence reporting in Q 3)		Trend:						Target: 		Trend:







				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the dispensing of NRT		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:





		Low Risk								Medium Risk								High Risk 

		KPI project sponsor						Data supplier						Back-up to Data Supplier
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Definitions



		GUH High Level Indicator Set 

		Performance Summary 2015

		KPI project sponsor		Data supplier





				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor breastfeeding Initiation rates 		Trend:						Target:  To improve Skin to Skin contact in line with national standards.		Trend:						0		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: No. of smokers who receive intensive cessation support from a cessation counsellor in 2016 - to commence reporting in Q 3		Trend:						Target: No. of smokers engaged in an intensive cessation support treatment  programme quit at 1 month (To commence reporting in Q 3)		Trend:						Target: 		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 






				Current		Future						Current		Future						Current		Future

		Current Value								Current Value								Current Value

		Target: To monitor the dispensing of NRT		Trend:						Target: To improve compliance with ENSH standards to maintain implementation of Tobacco Free Campus initiative.		Trend:						Target: Monitor numbers of staff attending Stress management Training		Trend:

		Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 
								Definition: 

Green: Amber:  Red: 




		Low Risk								Medium Risk								High Risk 
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