
IHA Manager

Defined Portfolio across Region

REO

Population / Geographic focus: Integrated 

management of high-volume community (CHA) 

services 

Acute Hospital Services: Accountability for all 

hospital services under Hospital Manager 

One integrated management team across the IHA, 

meeting regularly and collaborating to drive integration 

across services and geographies

HoS (Integrated Services 
Manager) 

Older Person and Disability 
(TBC)

NOC Lead

HoS (Integrated Services  
Manager)

Mental Health (TBC)
NOC Lead

Leadership driving the implementation of Regional 

Networks of Care (Mental health, Disabilities, 

Older Persons

Leadership driving the implementation of Regional Networks of Care 

(Hospital based primarily -Diagnostics (lab and radiology)

Women's, Medicine, Perioperative, Cancer
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Portfolio responsibility for 
specific care group(s) and for 

driving NoC’s

Assumes overall 
responsibility for regulated  
services  for assigned care 

group eg Older Persons and 
Disability- TBC

Operational accountability for 
specified specialist / higher 

complexity services that 
span a number of CHA’s

Additional defined 
accountabilities as 
determined by IHA 

manager/REO

CHA 1 
Operational 

accountability for 
majority of 
Community 

Services in the CHA

• Operational 

accountability for all 

services delivered 

within the Hospital

• Specific proposals 

will be progressed in 

Regions to drive 

integration between 

acute and 

community services

Hospital Manager 
GM CHA
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Specialist /Regulation focus: 

Registered provider of regulated services and management of defined specialist / low volume / 

community services across the IHA or Region geography

GM CHA GM CHA

CHA 2
Operational 

accountability for 
majority of 

Community Services 
in the CHA 

CHA 3
Operational 

accountability for 
majority of 

Community Services 
in the CHA 

Portfolio responsibility for 
specific care group(s) and 

for driving NoC’s

Assumes overall 
responsibility for regulated 
services for assigned care 
group- Mental Health TBC

Operational accountability 
for specified specialist / 

higher complexity services 
that span a number of 

CHA’s

Additional defined 
accountabilities as 
determined by IHA 

manager/REO

Please note: While core service configuration within the model has 

been agreed and will be applied consistently across WNW Region, 

some variation will be required between IHAs  based on local 

context / current service delivery models

IHA Structure

- Mayo Example

Role Titles TBC
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