Mayo University Hospital %’gaolta

rupe ONscode Carom Slfinte

University Wealth Core Group

Mayo University Hospital

Elective Care Services Quality Improvement— Our Focus for 2022

MUH Adult Outpatient Waitlist 2021-22 20,005 MUH New and Review Outpatient Appointment DNA % 2021-22
2 TEXT MESSAGE REMINDER GO LIVE

— i,

25.00%

[¢) 0,
15.50% 16.09% 16.08%

13.90% 13.90%

14.60% 14.60%

12 7

12.50%
10.00%

8.98%

«"'\/ A O R R

& Jul-21  Aug-21  Sep-21  Oct21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
S

N AN Al
Q/ K’ \I Q \I d 7/ \‘/ A’ <J/ 7/ \/
& R V@ NN N «@@=NE\V e=gmeFOLLOW UP emmmsNATIONAL TARGET

MUH Adult Inpatient and Daycase Waitlist 2021-22 Radiology Waiting times

n
o
<
-

e CT TAP

== CT Brain

— S

Months Waiting

01/01/2021

01/02/2021 -
01/03/2021 -
01/04/2021 -
01/05/2021 -
01/06/2021 -
01/07/2021 -
01/08/2021 -
01/09/2021 -
01/10/2021 -
01/11/2021 -
01/12/2021 -
01/01/2022 -
01/02/2022 -
01/03/2022 -
01/04/2022 -
01/05/2022 -
01/06/2022

01/07/2022 -|

cC

pdated August 2022




= Mayo University Hospital

ACULTURE OF
PERSON CENTRED
QUALITY CARE THAT
CONTINUDUSLY
IMPROVES

USEOF
IMPROVEMENT
METHODS.

@ Emergency Dept and Inpatient Care-

=
7 Saolta

Grdpe O

Undversity Hralt

scodle Cdrom Sidinre

b Core Group

Mayo University Hospital

Our Focus for Improvement 2022

MUH Monthly Average Delayed Transfer of Care

MUH Medical Average Length of Patient Stay in Days

MUH aims to discharge our patients as soon as they are clinically fit. Some patients have
a delayed discharge as they need to be discharged with a support package in place or to
a Nursing Home or District Hospital. We monitor these very closely and work with the
Community Teams to organise the patient discharge as quickly and as safely as possible.

Q

N N
A% A
>

‘ >
N e

&
@’b

N

v
\7;‘\

AV

N
o o <
N N NI

v
N

-
q

>
1]

v 3

@ MUH —Target

Emergency Dept Patient Experience Time-
% patients admitted or discharged within 6 hour National Target
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Emergency Dept Patient Experience Time-
% patients admitted or discharged within 9 hour National Target
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MUH Weekly Theatre Utilisation 2021-2022

iversi

Mayo Un




§;olta

Grupo ONscodle Carom Sidinte
Unéversity Wealth Care Group

Mayo University Hospital

Monthly Ambulance Data- Number of Ambulances and % Turnaround with 60 mins
830

70.8% g9 6%
c o
6.6% o 756 J38

725
6 % N6
662 665
625 ‘ ‘

Jan-21  Feb-21 Mar-21 Apr-21 May-21 Jun-21  Jul-21  Aug-21

770

‘

Sep-21  Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22  Jul-22

Em MUH ambulances per month =e=NUH % ambulance turnaround in 60mins or less

Updated August 2022




o
Saolta i

Mayo University Hospital

MUH Annual C.Difficile Infection Rate

National Hospital C.Dif infection rates
are calculated by number of cases per
1000 Bed Days at the hospital.

NATIONAL INFECTION RATE TARGET-
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INFECTION RATE
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Number of patients on MUH Emergency Department Trolley per Month 2022
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@ Infection Prevention and Control

MUH Monthly Enviromental Hygiene Audit
% Compliance
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MUH Monthly Staff Hand Hygiene Audit
% Compliance

97.8% 98.0%
97.0%
96.0% 95.0%

93.3%

Target > 90%
MUH Average year to date2022- 94.6%

Effective prevention & control of Healthcare
Associated Infections (HCAI’s) requires a multi-
targeted approach.

At MUH we audit the compliance with
‘5 Moments of Hand Hygiene’ and ensure regular
staff education in Hand Hygiene
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Unscheduled Care- Trolley GAR

MUH Monthly ED Trolley Numbers 2022
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MUH Daily 8am Number of Patients on Trolley Numbers 2022
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