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7 Saolta Agenda

CEO Update on the Saolta University Health Care Group
Financial Status

Service Challenges

Capital Developments

Human Resources

Group Programme for Service Improvement

Patient Safety and Quality



7 Saclta 1. CEO Update

éulrren.t' "s'.tatus of the Hospital Groups
Links with Academic Partners
Accountability Framework
Operational Issues

Main Capital Developments in 2016

Future Developments:

- Transformation Programme
Group ICT 3 Year Plan
Capital Projects

Group HR Strategy

Activity Based Funding
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