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As Chairperson of the Saolta University Health Care
Group, I welcome and support the publication of the
SaoltaUniversityHealthCareGroupStrategy2019-2023.

While thepresentBoard is relativelynewlyappointed
(andbringsavarietyofexperienceandskills),ourfirst
BoardofDirectorsachievedmuchinpavingthewayfor
theroleoftheBoardinsupportingtheestablishmentof
theHospitalGroup.Overthepastfiveyearswehaveseen
how Saolta has developed as a group of hospitals
workingtogethertodeliverservicestopatientsacrossthe
region.

Thisstrategygivesusfurtherclarityofpurposeforthe
nextfiveyearsaswecontinuetoprovidesafesustainable
servicestoourpatients.AsaBoard,wewanttoensure
that the services provided meet best international
standards andwewill continue to support the Saolta
Groupinstrivingtoachievethis.Iamconsciousofthe
oversightandgovernanceroleoftheBoardandwewill
continuetoworkcloselywiththeSaoltaGroupExecutive
Teaminensuringeffectiveandsafecare.Wewillachieve
thisthrougharobuststructuretoaddressareassuchas
QualityandPatientSafety, InternalAudit,Financeand
Strategy.

Thisstrategyisambitiousinitsaimsandobjectives,and
we are committed to ensuring that progress is
maintained through working closely with the Saolta
Groupinmonitoringimplementation,achievementsand
addressingissuesjointlyastheyarise.

I would like to acknowledge the work to date and
congratulateallthosewhocontributedtothedevelopment
of this strategy and look forward to the role that the
Boardwillplayinimplementingitoverthenextfiveyears.

Dr. John Killeen, 
Chairman of the Board
Saolta University Health Care Group 

Chairman’s Foreword

Dr. John Killeen, Chairman of the
Board (2014 -Jan. 2019)
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AsChiefExecutiveOfficerandChiefClinicalDirectorof
theSaoltaUniversityHealthCareGroup,wearedelighted
to publish the Saolta University Health Care Group
Strategy2019-2023.Thisdocumentlaysoutourstrategic
visionforthenextfiveyearsaswefurtherevolveasa
HospitalGroupprovidingcaretothepopulationofthe
WestandNorthWestofIreland.

It outlines our plans for the further development of
services,bothclinicalandorganisational,toenableusto
provide safe, staffed and sustainable services for our
patientsonagroup-wideintegratedbasis.

Ourstrategywillensurethatwecontinuetoplacethe
patient at the centre of service delivery and we will
continue to listen and work in partnership with our
patients in the delivery and further development of
services.Aspartofthisprocess,weengagedwithpatient
representativesfromtheSaoltaPatientCouncilandthis
approachwillbepivotalgoingforward.

Thewaywedevelopanddeliverourserviceshasadirect
impact on our greatest asset – our staff. We have a
responsibilitytosupport,valueandinvestinourstaffto
enablethemtodelivertheverybestcaretopatients.This
strategyreaffirmstheimportanceofvaluingthecollective
capabilities, knowledge, skills, life experiences and
motivationofourstaff.Wearecommittedtoensuring
thatwecontinuetodevelopandsupportstaffthrough
theimplementationofnationalandlocal initiativesas
oneofthekeythemesofthisstrategy.Wewouldliketo
acknowledgeandthankourstafffor thecommitment
and dedication they show every day in delivering an
optimumservicetoourpatients.

Vision and themes of the Saolta Group Strategy 
2019-2023
Ourvision:

“to be a leading academic Hospital Group,
providing excellent integrated patient-centred
care delivered by skilled caring staff” 

Chief executive officer and  Chief Clinical Director Foreword

Mr. Maurice Power, Chief Executive Officer

Prof. Pat Nash, Chief Clinical Director

Torealisethisvision,thisstrategyissetoutalongsevenkeystrategicthemeswhichfocuson
servicedeliveryanddevelopmentthatissafe,sustainableandappropriatelystaffedwhile
beingpatient-centredandqualityfocused:

•     Quality and Patient Safety

•     Patient access

•     Governance and Integration

•     Skilled Caring Staff

•     education, research and Innovation

•     eHealth

•     Infrastructure

Thesethemesunderpinourstrategyandformthebasisofthisdocument.Eachthemehas
agreedobjectivesandprojectswhichformpartofathreeyearimplementationroadmap.

Inagreeingthevisionandgoalshowever,itwascrucialthatweconsiderkeyvariablesboth
nationallyandlocallyasoutlinedbelow.

Sláintecare
SláintecareprovidesthefutureblueprintforhealthservicesforIrelandintheimprovement
ofpatientcare.WehaveensuredthatthisSaoltaGroupStrategyisalignedtoSláintecare
prioritiesandwewillcontinuetoworkwiththeHSEandothersinimplementingthisduring
thelifeofthisstrategy.

WearecommittedtoworkingcloselywiththeNationalClinicalProgrammesinthefurther
implementationofbestpracticeandnationalstrategies.ThepublicationoftheNational
MaternityStrategy,ATraumaSystemforIreland,andtheupdatedNationalCancerStrategy,
amongotherswillbeakeyfocusforourservices.

Improving our Governance
Animportantpriorityoverthenextthreeyearsistheroll-outofgroup-wideManagedClinical
andAcademicNetworks.Thesenetworkswillintegratewiththetraditionalhospitalsite-based
governancearrangementstocreategroup-wideclinically-ledgovernancestructures.Asan
integratednetwork,staffwillworktogethermoreclosely.Thiswillfacilitategreaterclinical
oversight and the sharing of expertise. It will help to ensure patients are treated in a
standardised,safer,andmoretimelymanner,athospitallocationsthathavetheresources
andcapabilitytoprovidetheappropriateservice.ItwillbeunderpinnedbyastrongSaolta
GroupExecutiveTeamreportingtotheSaoltaBoardofDirectors.

Whileweareclearlyfocusedondevelopingservicesandworkingtowardsmeetingnational
targets,weremainmindfuloftheneedtomanagewithinfiniteresources.Efficiencyand
effectivenesswillremainkeyprioritieswithinaperformanceandplanningframework.
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Centraltodevelopinganyservicesandworkingtowardsmeetingnationaltargets,hastobe
thecontinuouscommitmenttodeliveringsaferandmoreeffectivecaretoourpatients.Thus
theNationalStandardsforSaferBetterHealthcareandassessmentsundertakenbyHIQAwill
provideuswiththenecessaryassurancethatthequalityofserviceswedelivermeetthe
requiredstandards.

addressing Unscheduled and Scheduled Care Needs
Inplanningourhealthservices,itiscrucialthatwemeettheneedsofthepopulationwe
serve.Inordertoachievethis,arobustpopulationprofileisfundamental.Overthepast
numberofmonths,wehaveworkedcloselywithcolleaguesintheDepartmentofPublic
Healthtodevelopadetailedprofileforourpopulation.Ourchanging,andinparticularageing
population,continuestoresultinincreasingdemandsonouremergencymedicineservices
resultinginunacceptablewaitingtimesforpatientswhoneedtobeadmittedtoourhospitals.
Thisnegatively impactsonourelectiveservices (daycase, inpatient,outpatientcareand
diagnosticservices).Buildingfurthercapacityacrossallourhospitalswillbeakeyfocusfor
usandwillrequireadditionalnationalinvestmenttoenabletheprovisionofmorebedsas
outlinedintheNationalCapacityReview(2018).

Whileadditionalcapacityisessential,wealsoneedtobefocusedonimprovingourpatient
flowprocesses,bothinourhospitalsandwithcommunityservicesandgeneralpractice.
Servicesworkingtogetheracrossourhospitalswillmeanthatwecanoptimisetheuseofall
ourfacilitiesacrossalloursites.Progresshasalreadybeenachievedparticularlyinrelation
toourModel2Hospital–RoscommonUniversityHospital,withincreasesindaysurgery,
endoscopyandambulatoryservices.Ouroverallobjectiveistomovelowercomplexityactivity
awayfromspecialistunits,inparticularUniversityHospitalGalway,toothersitesintheSaolta
Group.Thisshouldfreeupcapacityonourspecialistfacilitiestoensurefasteraccessforthe
morecomplexcasesthatrequirespecialistcare.

Working with academic Partners
WearecommittedtofurtherdevelopingtheSaoltaGroupasaleadingacademichealthcare
organisation.WewereoneofthefirsthospitalgroupstoappointaChiefAcademicOfficerto
provideleadershipanddirectiontohelpfosteracultureofexcellenceinclinicalpractice
throughmultidisciplinaryeducation,researchandinnovation.Wehaveacloseandmutually
beneficialworkingrelationshipwithourleadacademicpartnerNUIGalwayandotherhigher
educational institutions. These relationships are founded on a strong culture of
undergraduateandpost-graduateeducation,trainingandresearchprogrammeswithafocus
oninter-professionallearning,medicalsimulation,qualityimprovement,healthcarerelated
researchandinnovation.

Working in Partnership with others
Internationaltrendspointtoachangeinhealthcaredelivery,wherebycareisdeliveredinthe
communityandasclosetohomeaspossible(appropriatetopatientneeds),withhospitals
focusedonthemorespecialistservicedemands.

We are commited toworking in partnershipwith our community partners; Community
HealthcareOrganisation1(CHO1)andCommunityHealthcareWest,generalpractitioners,
voluntaryandnon-voluntaryorganisations,academicpartners,otherhospitalgroupsand
manyotherstoprovideatrulyintegratedpatient-centredserviceacrossthepathwayofcare.

Tothenorthofourregion,cross-borderworking,inparticularbetweentheWesternHealth
andSocialCareTrust(AltnagelvinHospital)andLetterkennyUniversityHospital,hasbeen
verysuccessfultodateinparticulararoundtheprovisionofradiotherapyandcardiology
services.WewelcomethenextphaseoftheCo-operationandWorkingTogetherProject
(CAWTINTERRGV)whichwillinvolvefurthercross-bordercollaborationinservicedeliveryfor
SligoandLetterkennyUniversityHospitals,NorthernIrelandandScottishpartners.

eHealth
IntegratedandrobusteHealthlinkagesbetweenourhospitals,andacrossourhospitalsand
community,iscriticaltoensuringsafe,efficientandjoined-upcareforpatients.Assuch,it
forms one of the key themes of this strategy as we plan the strengthening of our IT
infrastructureandexpertise.

Improving our Infrastructure
Ageingand inadequate infrastructureandequipmentacrossallourhospitals isamajor
challenge.Weneedtoensurethedeliveryofservicesinqualitymodernfacilitiesandthiswill
requireconsiderableinvestmentoverthenextfiveyearsandbeyond.Whilewerecognise
theneedtoupgradeandprovideadditionalcapacityinallourhospitals,wehaveanurgent
needtoaddresscapacityrequirementsforspecialistservicesattheSaoltaGroupModel4
Hospital.AnOptionsAppraisalwillbecompletedinearly2019whichwillsetoutacapital
developmentplanforUniversityHospitalGalwayandMerlinParkUniversityHospital.We
welcometheannouncementfromtheNationalDevelopmentPlanofanelectivehospitalin
Galwayandthiswillbekeyinbuildingfurthercapacitywithintheregion.

Implementation of the Strategy
InformulatingthisSaoltaGroupStrategy2019-2023,wehavehadinputfromstaff,patients
andothers,whichhasbeenpivotalinshapingthedevelopmentofthisstrategy.Wewould
liketoacknowledgeandthankthemfortheirinvaluablecontribution.Itisthefirsttimethe
SaoltaGrouphasagroup-wideperspectiveofhowindividualservicesaredeliveredacross
ourhospitals,whichwillhelpfurtherintegrateandprovidesaferandsustainableservicesfor
patients.Itwillenhancecaredeliveryandenableustocontinuetoprovideaservicetoour
patientsthatwecanbeproudof.

Finally,wearecommittedto,andlookforwardtoimplementingthisstrategyoverthenext
five years. To achieve this, an implementation plan has been developed with a robust
governanceprocessoverseenbytheSaoltaBoardofDirectors.

Mr. Maurice Power, Prof. Pat Nash,
Chief Executive Officer Chief Clinical Director
Saolta University Health Care Group Saolta University Health Care Group
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1.0 executive
Summary

TheSaoltaUniversityHealthCareGroupStrategy2019-2023providestheframeworkforthe
SaoltaGroup’sstrategicdevelopmentoverthenextfiveyears.

ThechangingdemographicoftheWestandNorthWestregionshashadasignificantinfluence
onthestrategicplanningprocessfortheSaoltaGroup.Withthesupportofandinputfrom
colleagues inHSE PublicHealthDepartment, the SaoltaGroup undertook an extensive
analysisofthecurrentandfuturepopulationtrendsandforecasts.Thisworkwascriticalin
assistingusplanourhealthservicesforthecomingyears.TheSaoltaregionhasanolder
populationwhen comparedwith national data which has a consequent impact on the
demand for acutehospital services. The incidenceof chronic disease is also increasing
significantly,currently87%ofthoseaged65yearsandolderarelivingwithmorethanone
chronicdisease.Bothofthesefactorshighlighttheimportanceofthefurtherdevelopment
ofclinicalandsupportservicesinthecommunity,asenhancedcommunityservicesreduces
riskforolderpeoplebysupportingthemtolivewellintheirownhomes.

Aspartofthisstrategicplanningprocess,theSaoltaGroupundertookadetailedanalysisof
the currentand future likelydemand for services. This involved thedevelopmentof41
individualspecialitystrategieswhichinformedthisoverallSaoltaGroupstrategyforthenext
five years. This work focused on activity, the changing nature of care provision, the
infrastructuralrequirementsandtheneedsofpatientsandstaff.

Theguidingprinciplesunderpinningthisstrategyfocusontheprovisionofhighquality,safe,
timelyandequitablecare;thedevelopmentofintegratedservices;acontinuedfocuson
researchandeducation;andsupportinganddevelopingourstaff.

OurvisioninSaoltaGroupisto

‘be a leading academic Hospital Group, providing
excellent integrated patient-centred care delivered by
skilled caring staff’.
Toachievethis,wehaveidentifiedsevenkeystrategicthemesthatarekeyareasoffocusand
reformfortheSaoltaGroupoverthelifetimeofthisstrategy.Theseseventhemeswere
identified followingan intensiveconsultationprocesswithourGroupExecutiveCouncil,
hospitalmanagementteams,clinicalleads,communitypartners,patientrepresentativesand
ouracademicandresearchcolleagues.Thekeystrategicthemesfocusonservicedelivery
anddevelopment,thatispatient-centredandqualityfocused,whilebeingsafe,sustainable
andappropriatelystaffed.Thesethemeswillbeourkeyareasoffocusoverthenextfive
yearstoenableustomeetthefutureneedsofourpatients.
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Cardiothoracic Surgery Programme, University Hospital Galway 
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Quality and Patient Safety -TheimplementationofManagedClinical&AcademicNetworks
willfacilitatethefurtherstrengtheningofourqualityandpatientsafetystructuresandprocesses.
Itwillfacilitatecollectivelearningandsharing,andwillbeunderpinnedbyrobusteducation,
training,researchandauditprogrammes.Wewillenhanceourriskmanagementstructures;
implementacomprehensivequalityimprovementprogramme,whileensuringthatastrong
patientliaisonandadvocacystructureisinplace.Wewilldrivetowardsacultureoftransparency
andopenness,ensuringitisembeddedinthedeliveryofourservicesacrosstheSaoltaGroup.
Furthermore,wearecommittedtothedevelopmentandimplementationofgroup-widequality
improvement processes, and a quality assurance plan that aligns with accreditation
requirements,HIQAstandardsandtheNationalStandardsforSaferBetterHealthcare.

Patient access -Thisencompassespatientflow-bothscheduledandunscheduled,integrated
clinicalservicesandintegratedolderpersonsservicesacrossacuteandcommunitysettings.
ManagingpatientflowisthemostcriticalclinicalriskfacingtheSaoltaGroup.Wewillimplement
initiatives to reduce the number of patients waiting for admission from our Emergency
Departmentsandthelengthoftimetheywait.Wewillalsoimplementinitiativestoreducethe
numbersofpatientswaitingforscheduledproceduresacrosstheSaoltaGroup.Wewillcontinue
withtheimplementationofourManagedClinical&AcademicNetworkswiththeinitialfocuson
WomenandChildrensandCancerServicesintheSaoltaGroup.Wewillworkwithourcommunity
colleaguestosupporthospitalavoidanceandearlydischargeinitiativesforourolderpopulation.

Governance and Integration -Wewillundertakefurtherworktoensurethatourindividual
hospitalsitesoperateinacohesivenetworkindeliveringhighqualityintegratedcare.This
willallowusfurtherdevelopandspecialiseclinicalservicesacrosshospitalsintheSaolta
Group.TheSaoltaGroupIntegratedGovernanceProjectwillprovideforthealignmentof
clinicalandexecutivegovernanceforservicesintoManagedClinical&AcademicNetworks.

Thisalignment iskeytorecruitingandretainingclinicalstaffparticularly inourModel3
Hospitalsites.Theestablishmentofgroup-wideteamswillallowusaddresscriticalspecialist
staffingissues.ItwillalsoleadtothestandardisationofpatientcareacrosstheSaoltaGroup
basedonagreedclinicalstrategies.

Skilled Caring Staff -Wewillengagewithourstafftoenablethemtogrowanddevelopas
leaders.WewillfurtherdevelopourSaoltaGrouprecruitmentandretentioncapacitiesto
allowusagreaterlevelofself-sufficiency.Enablingourstafftooperateonagroup-widebasis
iskeytothisandwewillimplementstaffdevelopmentinitiatives,suchasworkforceplanning
andlearninganddevelopmentsupportstoassistourstaffastheydeliverinnovativeand
sustainablecaretoourpatients.

education, research and Innovation -Wewillworkcloselywithouracademicpartnersto
identifyandaddressworkforcetrainingneeds.Wehaveastrongcultureoflearningacross
theSaoltaGroupandwewillfurtherstrengthenthatincollaborationwithourpartners.A
dynamicresearchcultureiscriticaltotheSaoltaGroupasitenablesourpatientstobenefit
fromnewtreatmentsandimprovestheirhealthoutcomes.Group-widemedicalsimulation
trainingandfacilities,togetherwiththedevelopmentofanintegratedAcademicHub,will
drivelearning,innovationandresearchacrosstheSaoltaGroup.

eHealth -Greaterinvestmentinourtechnologicalinfrastructurewillallowusimproveand
standardisequalityandoperationaleffectivenessacrosstheSaoltaGroup.Itisalsocriticalto
thefurtherintegrationofourservices.Wewillbuildontheexpertiseandcapacityofour
existingICTfunctionandinvestsignificantlyinpeopleandtechnology.Thiswillallowhospitals
greateraccesstohighquality,accurateandtimelyinformationwhileimprovingourpatients’
experience.WehaveprioritisedanumberofkeyITprojectsoverthenextfiveyearswhich
willsupportintegrationanddeliverhighqualitysolutionstoenhancepatientcare.

Infrastructure -Modern,wellplannedanddevelopedfacilitiesareessentialtothedelivery
ofgoodpatientcare.Investmentinourcapitalinfrastructureiscriticaltoallowusdeliver
servicestoourpatientsacrossallourhospitalsites.Despitelimitedcapitalbudgetswewill
progresskeyprojectstomeetfuturepatientdemand.Inparticularfurtherdevelopingour
EmergencyDepartmentsisaprioritytoprovideformorestreamlinedcareinfacilitiesthat
provide dignity and privacy for our patients.Wewelcome the announcement from the
NationalDevelopmentPlanofanelectivehospitalinGalway,whichwillbekeyinbuilding
capacitywithintheregion.

Theabovethemesunderpinourstrategyandformthebasisofthisdocument.Eachtheme
hasagreedobjectivesandprojectswhichformpartofathreeyearimplementationroadmap.

ThestrategyalsoprovidesabroadoverviewofeachofthesixSaoltaGrouphospitalsoutlining
thescale,scopeandnatureofservicesprovidedoneachsite.Italsoprovidesanoverviewof
thekeyprioritiesofthesupportingcorporatefunctions,whoseinputtotheSaoltaGroupis
fundamentaltotheprogressionofeachoftheidentifiedstrategicthemes.

Wewantthisstrategytobealivinganddynamicdocumentthatwillprovidedirectionand
structuretothehospitalservicesintheWestandNorthWestoverthenextfiveyears.Wewill
establisharobustoversightprocess,overseenbytheBoardoftheSaoltaGroup,toensure
thatweachieveourobjectivesinthetimeframesidentified.

SaoltaUniversityHealthCareGroupStrategy2019-2023
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Saoltaataglance

RoscommonUniversityHospital

SligoUniversityHospitalincluding
OurLady’sHospitalManorhamilton

PortiunculaUniversityHospital

UniversityHospitalGalway

LetterkennyUniversityHospital

MerlinParkUniversityHospital

MayoUniversityHospital

Model 3

Model 4

Model 3

Model 3

Model 2

Model 3

64
1

beDS

73
beDS

19
9

beDS

33
1

beDS

33
0

beDS

63

beDS

32
4

beDS

1,956
total INPatIeNt beDS

Saolta at a GlaNCe

G
al
w
ay
U
ni
ve
rs
ity
H
os
pi
ta
ls

MerlinParkUniversityHospital
PortiunculaUniversityHospital

Physiotherapy Department, Portiuncula University Hospital 
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SaoltaUniversityHealthCareGroupprovidesacuteandspecialisthospitalservicestothe
WestandNorthWestofIreland(countiesGalway,Mayo,Roscommon,Sligo,Leitrim,Donegal
andadjoiningcounties).

•Geographyisamajorchallengeforourhospitalgroup,aswehavearelativelydispersed
ruralpopulation(1/6ofthenationalpopulation-circa830,000corepopulation)spread
acrossonethirdofthelandmassofIreland.

•OuronlyModel4(tertiary)Hospitalsite(UniversityHospitalGalway)isonthesouthern
geographicalperipheryoftheSaoltaGroupresultinginlongtransferdistancesover
relativelypoortransportinfrastructureforpatientsrequiringspecialistcomplexcare.

•This,togetherwithalargerolderpopulation(15.4%comparedto13.4%nationally)means
thatourhospitalsfaceadditionalpressuresinmeetingeverincreasingdemandsforacute
hospitalservices.

Aspartofthisstrategicplanningprocess,wehaveworkedcloselywiththeHSEPublicHealth
Departmenttodevelopapopulationprofileofourcatchmentareatoensurethatwehavea
clearunderstandingofourpopulationneedstoinformservicedevelopmentpriorities.We
wouldliketoacknowledgetheirinputtothishugelyvaluableexercise.

SaoltaUniversityHealthCareGroupStrategy2019-2023
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3.0 Vision
Principles
Values

Deliverhighquality,safe,timely,andequitablepatient
care by developing and ensuring sustainable clinical
servicestomeettheneedsofourpopulation.

Deliver integrated services across the Saolta Group
Hospitals,withclearlinesofresponsibility,accountability
andauthority,whilstmaintainingindividualhospitalsite
integrity.

Continuetodevelopandimproveourclinicalservices
supported by education, research and innovation, in
partnership with NUI Galway and other academic
partners.

Recruit,retainanddevelophighly-skilledmultidisciplinary
teamsthroughsupport,engagementandempowerment.

Saolta GUIDING
PrINCIPleS:
Toworkinpartnershipwithpatients
andotherhealthcareprovidersacross
thecontinuumofcareto:

1

2

3

4
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Vision,Principles,Values

Our Vision is to be a leading academic Hospital Group,
providing excellent integrated patient-centered care
delivered by skilled caring staff.

Vision, Principles, Values

Emergency Department Staff, Letterkenny University Hospital
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Geographical spread and density

•TheSaoltaregionconsistsofsomeofthemostruraland
leastdenselypopulatedandmostdeprivedareasnationally
•ThemostdeprivedareasintheSaoltaGroupinclude
NorthWestDonegal,NorthWestMayoandNorth
WestRoscommon,SouthLeitrimandConnemara

UNIQUe CHaraCterIStICS oF Saolta
reGIoN aND PoPUlatIoN

021

PopulationHealth

Inplanningourhealthservices,itiscrucialthatwemeettheneedsofthepopulation
we serve. While the national “Planning for Health Document” 2017 provides an
excellentfoundationforhealthserviceplanning,weneedtoexamineingreaterdetail
howthispertainstotheSaoltacatchmentpopulation.Toachievethis,theSaolta
Grouphasworkedcloselywith colleagues in theDepartmentofPublicHealth in
developingadetailedprofileforourpopulation.

Saolta Current Population 
(CSo 2016)

Population
Saolta’spopulationis730,513,
whichrepresents15.3%ofthe
totalIrishpopulation.
However,wehave830,000+
populationwhenincludingthe
Saoltaperipheries.

Saolta Population Projected 
2019-2024

Population
Saolta’spopulationis
expectedtoincreaseby
0.5%annually

birth rate
Saolta’sbirth ratehas fallen
by6.8%(651births),
compared to a decrease of
7.3%nationally

birth rate
Thenumberofchildren
between0-12monthsis
projectedtodeclineby17.1%
comparedtoadecline
nationallyof12.7%

Population age
• Saoltahasalargerolder
populationcomparedto
nationalfigures
• 65yearsandoveragegroup
was112,361,which
represented15.4%,compared
to13.4%nationally
• 85yearsandoveragegroup
was12,711,which
represented1.7%,compared
to1.4%nationally

Population age
• 65-84yearswillincreaseby
14.5%
• 85yearsandoverwill
increaseby18.8%
• 15-64yearsisexpectedto
increaseby1.4%compared
toa3.2%increasenationally
• 0-14yearsisprojectedto
declineby6.1%

PoPUlatIoN HealtH

4.0 Population
Health

CoronaryCareUnit,LetterkennyUniversityHospital
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Meeting the Population Needs for the Future
TheSaoltaregionalreadyhasanolderpopulationincomparisontonationalaverageandas
aresult,experiencesincreasedpressuresonitsacutehospitals.87%ofthoseolderthan65
yearsarelivingwithmorethanonechronicdisease.Ananalysisofnationalacutehospital
activity in2015highlighted thatpatientsagedover65years,accounting for13%of the
population,used54%ofavailablebeddays.Thoseagedover85years,whoaccountfor1.4%
ofthepopulation,used14%ofthetotalhospitalbeddays.

Thesignificantprojectedincreaseinourolderpopulationwillleadtounsustainablepressures
onacutehospitalbedsifthemodelfordeliveryofservicesdoesnotchange.Inlinewith
internationalandnationalbestpractice,thiswillmeandeliveringourclinicalservicesmuch
closer to thepatient’s home,where it is appropriate and safe. Thiswill require further
developmentofclinicalandsupportservicesinthecommunitywhichwillreduceriskand
supportolderpeopletolivewellintheircommunity.Whiletherehasbeensomeprogress
nationallywiththeappointmentofspecialistrolessuchasAdvancedNursePractitioners,
muchadditionalinvestmentisrequired.

ThiswillbeaclearfocusfortheSaoltaGrouphospitalsworkinginpartnershipwithourCHO
colleaguesandNationalClinicalProgrammes.Thishasbeenfactoredintotheimplementation
phaseofthisstrategy,whereanumberoftheprojectsidentifiedfocusonpatientaccess,
integration of hospital and community services, alongside developing ambulatory day
servicesforourolderpopulation.

SaoltaUniversityHealthCareGroupStrategy2019-2023

Developing
Services

Working in
partnership
with our CHo
colleagues and
National
Clinical
Programmes

Sustainable &
responsive
Workforce

the staff in roscommon are extremely kind and
helpful with older people. everyone from catering 
to nursing staff had a kind word to say when 
passing or dealing with me the patient.“ ”Patient in Roscommon

University Hospital

Geriatric Medicine, Mayo University Hospital

Ear, Nose and Throat Outpatients Department, University Hospital Galway

Dr. Donal Reddan, Consultant Nephrologist and Medical Clinical Director 
(2013-2018), consulting with a dialysis patient



5.0 our Patients

IntheSaoltaGroupwerecognisethevalueofpatient,familyandpublicengagement.We
believeitenhancestrustandcommunicationbetweenourpatientsandstaff,enablespatients
tohavebetterunderstandingoftheirconditionsandtreatmentplans,andachievesbetter
outcomes.Italsoenablesservicestobecomemoreresponsivetotheneedsofourpatients.

Ourpatientsandlocalcommunitiesarecentralinshapingandinfluencingtheplanningand
deliveryofourhealthservicesacrosstheWestandNorthWestofIreland.Itisessentialthat
welisten,engageandpartnerwithpatients,familiesandthepublicinthefuturedevelopment
ofourservices.

Overthepastnumberofyearswehavemadesignificantprogresswiththeimplementation
ofmanynationalandlocalpatientengagementinitiativesacrosstheSaoltaGroup.

ThePatientAdviceandLiaisonService(PALS)iscurrentlyinplaceinthreehospitalswithin
theSaoltaGroup.Wehavealsoimplementednationalcampaignssuchas#hellomynameis,
Caring Behaviours Assurance System, (CBAS-1) and Schwartz Rounds. Through these
campaignswecontinuallyworktowardsprovidingcaringcompassionatepatient-centredcare
whilesupportingourstaff.

Overthenextfiveyears,wewillcontinuetofocusonpatientandpublicengagementasakey
prioritythroughthedevelopmentandimplementationoftheSaoltaPatientEngagement
Strategy2019-2024.Webelievethatifqualityimprovementistobeattheheartofeverything
wedo,theseinitiativesmustbedevelopedfromtheperspectiveofpatients.

ThisSaoltaPatientEngagementStrategy2019-2024willprovideaframeworkforengaging
withourpatients,theirfamiliesandthewiderpublic.

We will: 
•Ensureasafeenvironmentonallhospitalsites,builtonacultureofopenness,
transparencyandtrust,makingcertainthattheservicewedeliverispatientcentredat
alltimes.

•Continuetoengageandworktogetherwithourserviceusers,tosupportthedevelopment
andimplementationofqualityimprovementinitiatives.
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our Patients

OurPatients

Ophthalmology Surgical Programme, Sligo University Hospital  
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TheimplementationofthisoverallSaoltaGroupstrategywillfocusonthefollowingkeyareas:

•ThePatient advice and liaison Service (PalS) offersconfidentialadvice,supportand
information,andensuresthattheservicerespectsusers’rights,dignityandculturalvalues.
Itprovidesapointofcontactforpatients,theirfamiliesandtheircarers.ThePALS
enablestheserviceusertoexpressconcernstheymayexperienceatthepointofcare
andreceivefeedback.Wewillworkwithserviceuserstoensurepatients,carersand
familieshavesupportandinformationtomakedecisionsandchoicesaboutthe
healthcaretheyreceive.OneofourkeyobjectivesistohaveaPALSofficerinallsites
by2020.

•TheNational Patient experience Survey report tellsuswhatmatterstopatientsand
abouttheimprovementsthatcanbemadetoimplementchangeandimprovethe
patient’sexperienceinhospital.Sharinginformationbetweenhospitalsiteswillallowus
tostandardisepractice,andirrespectiveofwherethepatientreceivescare,itwillalways
becaring,compassionateandpatientcentered.

•Patient Council –APatientCouncilhasnowbeenestablishedoneachsite.Itistheaim
ofSaoltaGrouptocontinuetoembedpatientrepresentationonnon-clinicalcommittees.
Thiswillmeanthatpatientsandtheirfamiliesarerepresentedatalllevelswithinthe
organisation.Theinclusionofpatientrepresentativesinmanyofourhospitalsand
hospitalgroupcommittees,hasfacilitatedvaluablepatientinsightaswedevelopour
services.

•Community Involvement -AcrosstheSaoltaGroup,localcommunitysupportishugely
importantforthesuccessfuldeliveryofourservicesandweareextremelygratefulfor
theinvolvementandsupportofourcommunities.InLetterkennyUniversityHospital,Sligo
UniversityHospitalandGalwayUniversityHospitals,vibrantFriendsCommitteesprovide
supportforimportantpatientcomfortinitiativesandservicedevelopments.Theyfacilitate
theinputofthelocalcommunitytotheirlocalhospital.

•Hospital Volunteer Service -Wearegratefultothosewhoparticipateinourhospital
volunteerprogrammesandgivewillinglyoftheirtimetohelpotherscopewiththe
challengesofattendingabusyacutehospital.Ourvolunteersprovideafriendlywelcome
andareassuringfirstimpressiontoeveryonewhoentersourhospitals. Wewillcontinue
tosupportourvolunteerprogramme,whichhasbroughtsuchpositivityandenergyto
ourhospitalsandisnowanintegralandvaluedpartofhowwedeliverpatientservices.

•Schwartz rounds -TheintroductionofSchwartzRoundstotheSaoltaGroupwasajoint
initiativebetweentheQualityImprovementDivisionandSaoltaGroup.Theserounds
providestaffwithaframeworktohelpimprovewellbeing,resilienceandsupport.
SchwartzRoundsfocusontheemotionalaspectsofcareandtheeffectonstaff.Research
hasshownthatenablingstafftosharetheirexperienceshasapositiveimpactonpatient
outcomesandthecultureofanorganisation.

SaoltaUniversityHealthCareGroupStrategy2019-2023
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LornaShaughnessy

Everyone who is born holds dual citizenship,
in the kingdom of the well and in the kingdom of the sick

SusanSontag

Warm assault of forgotten smells,
an antiseptic tingle in the nose,

the vaguely chemical residue of bleach 
ignites memory faster than speech

- who you were before you first 
walked through these doors

who you became and 
who you ceased to be

in that year of onerous citizenship.

you find you feel at home
knowing enough of the lingo
to get by and  not look a fool,

knowing how to play that part - 
how to be the good patient,

take your medicine,
observe routine.

For the next thirty-six hours
you step back into that other self,
becone again one among the sick,

recall how it feels to be lucky or blessed

Winner of Poetry for Patients, 2017

For ten years, Galway University Hospitals Arts Trust has provided an Arts and Health
programmetopromotewellbeingandimprovethehospitalexperienceatGalwayUniversity
Hospitals.Itwasoriginallyinitiatedbyagenerouslong-termloanofover100worksofModern
IrishArtbyJohnandPatriciaHunt.

ThisArtsTrustwillfurtherdevelopanArtsandHealthprogrammeacrossallsixhospitalsites
withintheSaoltaUniversityHealthCareGroup.Itwillnurturethediscoveryanddevelopment
ofcreativepotential,encouragenewwaysofseeing,whileimprovinghospitalexperienceand
makingthehospitalaplaceofpossibilities.

Saolta arts trust
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KeyStrategicThemes

Surgical Endoscopy, Roscommon University Hospital 

ThisSaoltaUniversityHealthCareGroupStrategy2019-2023isunderpinnedby41individual
specialtyclinicalstrategiesacrossallsixSaoltaGrouphospitals.Thedevelopmentofthesewas
ledbytheSpecialtyLeadsandtheircolleagues,involvinganextensiveconsultationprocess
withallmultidisciplinarystaffacrosstheSaoltaGroup.Theseindividualstrategiessetout
thecurrentserviceprovisionineachclinicalspecialtyacrosstheSaoltaGroupaswellas
identifyingcriticalissuesandfutureservicedevelopmentpriorities.

Thedeliveryof41specialtiesacrosssixhospitalsrequiresmuchalignmentandintegration
intheSaoltaGroupinordertoensurethesustainabilityofclinicalservices.Thisalignment
andintegrationultimatelyallowstheSaoltaGrouptofullyutiliseexistingcapacity,develop
services,improveaccessandenablethebestoutcomesforourpatients.

WhiletheModel4(tertiaryreferralcentre)HospitalfortheSaoltaGroupwillremainUniversity
HospitalGalway,itisessentialthatadjacenthospitalsworktogetherascohesiveregional
units,deliveringservicestoallowusmeetthechallengesourlargegeographicalareapresents.
TofacilitateUniversityHospitalGalway’sroleasthetertiaryhub,capacityneedstobecreated
byensuringthatnon-complexandelectivecareisredirectedtotheModel2and3Hospital
siteswherepossible.

ThiswillrequiretheSaoltaGrouptooperationallydevelopservicesbasedongeographical
alignment into western and north-western regions. Galway University Hospitals, Mayo
UniversityHospital,RoscommonUniversityHospitalandPortiunculaUniversityHospitalwill
comprise theWestern region,with SligoUniversityHospital and LetterkennyUniversity
HospitalconstitutingtheNorthWesternregion,withstaffprovidingcareonmorethanone
site.Thiswillensurefullutilisationofexistingresourcesincludingtheatres,outpatientsand
beds.

Manyclinicalservicesarecurrentlyalignedonaregionalbasis,forexample,dermatology,
neurology,rheumatology,ophthalmology,ENTandorthodontics.Thereisafurtherplanned
alignmentofurologyservicesacrosstheSaoltaGroup,basedaroundUniversityHospital
Galwayasthetertiaryreferralcancerhub.Therewillbetwodeliverysub-units,onebasedin
theNorthWestconsistingoffourConsultantUrologistswithmulti-disciplinaryteamsworking
together to deliver an integrated urology service in both Sligo University Hospital and
LetterkennyUniversityHospital.Thesecondsub-unitintheWestwillcompriseUniversity
HospitalGalwaybasedConsultantUrologistswithmulti-disciplinaryteamsdeliveringdaycase
andoutpatientservices inPortiunculaUniversityHospital,MayoUniversityHospitaland
RoscommonUniversityHospital.Thisregionalalignmentwillensurepatientshaveaccessto
outpatientassessment,diagnosticservicesandtreatmentforthemajorityoftheiracuteand
long-termurologyneedsattheirlocalhospitalwithanintegratedapproachtoensuretimely
accessformorecomplexcareandcancercareinGalway.

ThisstrategyemphasisestheSaoltaGroup’sintentiontocontinuetobuildonitsprogressas
anacademichealthcarenetwork.Thiswillbeachievedthroughcontinuedclosecollaboration
withallouracademicpartnersandinparticularNUIGalway,ourkeystrategicacademic
partner.Bestinternationalevidenceclearlyhighlightsthatthequalityandsafetyofpatient
careisgreatlyenhancedinclinicalenvironmentswhereresearchteachingandinnovationare
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embeddedandsupportedascoreorganisationalpriorities.Thiswillbeakeypriorityoverthe
nextfiveyearsanditisenvisagedthatthenewclinicalleadershiprolesfortheManaged
Clinical&AcademicNetworkswillhavejointappointmentswithNUIGalway,toensurethat
thisrelationshipisembeddedintothemanagementstructuresoftheorganisation.

Thestrategyissetoutalongsevenkeystrategicthemesoutlinedbelow.Eachofthesethemes
hasastrategicgoalwithclearlyidentifiedpriorityprojects.Thisworkisunderpinnedbythe
HSEvalues:Care,Compassion,TrustandLearning.Ourvaluesshouldbeevidenttopatients,
theirfamiliesandstaffbyourbehaviours.Wearecommittedtodevelopingaculturewhere
staffdemonstrateourvaluesintheirworkeverydaythroughtheirinteractionwiththeir
colleaguesandpatients.

SaoltaUniversityHealthCareGroupStrategy2019-2023

Wewillworkcontinuallyto
improvethequalityandsafetyof
clinicalservicestoenhancethe
experienceandpositively
influenceoutcomesforour

patients

QUalIty & PatIeNt SaFety

PatIeNt aCCeSS
Wewillcontinuetodevelop
andimproveourintegrated
carepathwaystoensure
accessibleclearlydefined,

evidencebasedtreatmentand
supporttoourpatientsand

theirfamilies

GoVerNaNCe
& INteGratIoN
Wewillaccelerateclinicalcare
improvementsthrough

multidisplinaryintegratedteams
workinginManagedClinical&
AcademicNetworksdelivering
outcome-focused,patient
centeredcareinpartnership
withotherhealthcareproviders

acrossacute&
communitysettings

eHealtH
Wewillinvestinour

technologyinfrastructure
andusebestpracticeto
ensureaccessible

informationsupports
clinicaldecisionmakingto
optimisethecarefor

patients

eDUCatIoN, reSearCH
& INNoVatIoN

Wewillcollaboratewithour
academicpartnersandaddress

workforcetrainingneedsincluding
thedevelopmentofleadership
capabilitybyembeddingthe

importanceofeducation,research
andinnovationatalllevelsof

patientcare

INFraStrUCtUre
Wewillcontinuetodevelop
facilitiestosupportsafecare,

providecomfortand
convenienceforpatients,their

familiesandourstaff

SKIlleD CarING StaFF
Toattracttoptalentnowand
intothefuture,wewillrecruit,train
andretainthebestindividuals
todeliverinnovative,sustainable
careandservicestoourpatients

Strategic theme: Quality and Patient
Safety

Goal:
We will work continually to improve the quality
and safety of clinical services to enhance the
experience and positively influence outcomes
for our patients

QUALITY & 
PATIENT 
SAFETY
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Quality and Patient Safety Priorities:

•Developandimplementarobustqualityandpatientsafetyframework

•Enhanceriskmanagementprocesses

•Embedacultureofon-goingqualityimprovement(QI)

•Developstandardisedgroup-widepolicies,procedures,protocolsand
guidelines(PPPGs)

•EnsurecompliancewiththeNationalStandardsforSaferBetterHealthcare

•Implementprocessestosupportstructuredclinicalaudit

•ImplementPublicandPatientEngagementStrategy

•ImplementManagedClinical&AcademicNetworkstosupportthedeliveryof
integratedsafeandsustainableclinicalservicesacrossSaoltaGrouphospitals

•Ensureacultureofcandourandtransparencywithfullcommitmenttothe
principlesofopendisclosure

•ImplementtheNationalMaternityStrategy

•ImplementtheNationalCancerStrategy

•EnsurecompliancewiththeNationalClinicalHandoverPolicy

•SupporttheimplementationoftheNationalClinicalProgrammesmodelsofcare
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Theprovisionofsafeandhighqualityservicesforourpatientsisourprincipalaim.Wewill
maintainaconsistentfocusonimprovingthesafety,qualityandsustainabilityoftheservices
weprovidetoourpatientsacrosstheSaoltaGroup.Toachievethiswewillfurtherintegrate
servicesacrossourhospitals.Specialtiesinindividualhospitalswillnolongerworkinisolation
butasanetworkedteam,whichwillenhanceclinicalquality.
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The implementation of Managed Clinical & Academic Networks, with strong clinical
leadership,willfurthersupportgroup-wideplanning.Itwillalsofacilitatecollectivelearning
andsharingofexpertiseandwillbesupportedbyrobusteducation,training,researchand
auditprogrammes.Itwillresultinimprovedrecruitmentandretentionofstaffandultimately
saferandmoresustainableservicesforourpatients.

TheClinicalDirectorforQualityandPatientSafetyandtheGroupQualityandPatientSafety
Managerareresponsibleforensuringthatthepatientsafetystructuresandprocessesin
placemeetthestandardsnecessarytodelivercare.

OurQualityandPatientSafetyFrameworkwillbebasedaroundthreepillars:enhancedrisk
managementstructures,acomprehensivequalityimprovementprogramme,andastrong
patientliaisonandadvocacystructure.Patientengagementneedstobeunderpinnedbya
cultureofcandourandtransparencywithaclearcommitmentfromallstafftotheprinciples
ofopendisclosure.

TheSaoltaGroupSeriousIncidentManagementTeam(SIMT)providestheoverallgovernance
for incident reviewand issuesof learning andensures riskmanagementprocesses are
consistentwiththeHSE2017IntegratedRiskManagementPolicy.

Wewill implementacomprehensive integratedquality improvementstrategywithclear
prioritiesfocusedonstandardisingevidencebasedhighqualitycare,incorporatinggroup-
widepoliciesandprocedures.Itwillincludeacomprehensiveclinicalauditprogrammeto
provideassuranceaboutthesestandardsandidentifyareasrequiringfurthersupportand
improvement.Akeycomponentofourqualityimprovementstrategywillbetheongoing
evaluationofservicesbasedagainsttheNationalStandardsforSaferBetterHealthcare.We
arecommittedtoensuringallrecommendationsfromnationalreviewsandotherprocesses
areimplementedacrossallourhospitals.

TheSaoltaGroupQualityandPatientSafety3yearpriorityprojectsoutlinedbelow,are
alignedwiththeSláintecare goal: “to provide high quality, accessible and safe care that
meets the needs of the population”.

SaoltaUniversityHealthCareGroupStrategy2019-2023

3 year Priority Projects                                                                                    Delivery Date

QualityandPatientSafetyFrameworkProject(Governance 2019
andProcesses)

Women's&Infant’sServiceImprovementProgramme 2019

ClinicalHandoverProject 2019

Patient&PublicEngagementStrategyProject2019

ImplementationofCancerServicesProgramme2019-2021

SaoltaGroupClinicalImprovementProgramme 2019-2021
withaninitialfocusonPaediatrics,Haematology,
EmergencyMedicine,CardiologyandCardiothoracicservices
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Weare committed to improvingaccess forourpatients and reducingwaiting times for
scheduledandunscheduledcare.

Asistheexperiencenationally,theSaoltaGroupischallengedtomatchcapacitytodemand
withayear-on-yearincreaseinpatientsattendingouremergencydepartments,increasing
numbersrequiringemergencyandelectiveadmissionandanageingpopulation.

Thesolutionstoimprovingpatientaccessarecomplexandmultifaceted,andwillinvolve
processchangesacrossallsixhospitals,anincreaseininpatientanddaycasebedcapacity,
andmoreintegratedworkingacrossacuteandcommunityservices,bothtoavoidhospital
admissionandensureearlydischarge.

Wemustaimforafullyintegratedpatientpathwayfromthefirstpointofcontactwiththe
GPtotimelyaccesstothelocalModel2,3or4Hospitals.Thiswillrequirebi-directional
changesinpatientflow.WewilltreatlesscomplexandhighervolumecasesinourModel2
and 3 Hospital sites, with more specialist referrals to UHG as the Model 4 Hospital.
Underpinningthiswillbeensuringmaximumutilisationofallcapacityacrossourhospitals.

TheHealth ServiceCapacityReview2018highlights the inpatientbed capacity required
nationallyupto2031.TheSaoltaGroupwillfactorthisintolocalplanninganditwillinform
theconfigurationofservices,ensuringwecreateadditionalbedsintherightlocations.

Process changes in patient care pathways are essential to ensurewe optimally use all
availablecurrentandfuturecapacity.SaoltaGrouphasworkedwiththeNationalPatientFlow
Improvement Project in UHG, which at its core, is the commitment of the entire
multidisciplinaryteamtosustainablequalityimprovementprocesses.Thishasprovidedan
excellentfoundationforthedevelopmentofimprovedteamworkingandnewsolutionsand
itisplannedtoroll-outthelearningacrossallhospitalsintheSaoltaGroup.

Wewillimproveefficienciesinscheduledcarebyoptimisingtheuseofourtheatresacross
ourhospitals.Areviewofourtheatrecapacityiscurrentlyunderwayandtheoutcomewill
supportmorecollaborativeworkingbetweenourhospitals.Alongsidethis,wewillcontinue
toincreaseourdaycaseandambulatorycareservices,dayofsurgeryadmission(DOSA)and
enhanceourpre-assessmentprocesses.

WewillcontinuetoworkwiththeNationalTreatmentPurchaseFund(NTPF)toreducewaiting
listsbyincreasingcapacityinourhospitals,avoidingtheneedtosendpatientsexternallyfor
treatment.

KeytothissustainedimprovementinpatientaccesswillbeclosecollaborationwithourGP
andcommunitycarecolleagues.Wewanttocreatealternativepathwaysthatfacilitatedirect
accesstospecialistanddiagnosticservicesandminimisetheneedforpatientstoattend
EmergencyDepartments.ThiswillbesupportedthroughtheimplementationoftheElective
CarePathwayDesignProgramme.Thisisanationalprogrammecommencingwithurology
services, and Saolta Group is the pilot hospital group. This programmewill implement
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Strategic theme: Patient access

Goal:
We will continue to develop and improve our
integrated care pathways to ensure accessible,
clearly defined, evidence-based treatment and
support to our patients and their families
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Patient access Priorities:

•Reducewaitingtimesforscheduledcare

•Improvepatientexperiencetimesforunscheduledcare

•ImprovepatientflowprocessesinEDstoreducethenumbersofpatients
ontrolleys

•ImplementprocessimprovementsandlessonslearnedfromthePatientFlow
ImprovementProject

•Implementacutefloormodelwherefeasible

•Developintegratedpatientpathways,throughjointworkingwithCHOsandGPs,
withafocusontheolderperson’spathway

•OptimiseexistingcapacityacrossSaoltaGroupModel4,3and2Hospitals

•ConductademandandcapacityreviewacrossSaoltaGrouphospitalstoaddress
bedcapacityshortfall

•Developandimplementanoutpatientstrategytoreducewaitingtimes

•OptimisetheatreutilisationacrossallSaoltaGrouphospitals

•Implementrecommendationsfromthegroup-wideclinicalreviewin
emergencymedicine

•Improvediagnosticaccesstimesforradiologyservices,bothwithinSaoltaGroup
andcommunity

•Improvediagnosticaccesstimesforendoscopyservices
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integratedoutpatient,inpatientanddaycasereferralpathwaysacrossspecialtiesthatimprove
patientsafety,clinicaloutcomesandwaittimes.

Improvedandintegrateddischargeplanningwillberequiredtofacilitatetimelyandsafe
transferofpatientsfromhospital.Wehavedevelopedaseniormanagementstrategicgroup
withourcolleaguesinCHO1andCommunityHealthcareWesttosupportthisintegratedcare
withinitialfocusontheelderlypatientcarepathway.

Otherkeyareasoffocuswillincludefurtherimplementationoftherecommendationsfrom
thegroup-wideclinicalreviewsinemergencymedicineandimprovingdiagnosticaccesstimes
forbothradiologyandendoscopyservice.

TheSaoltaGroupPatientAccess3yearpriorityprojectsoutlinedbelowarealignedwiththe
Sláintecare goal:  “to provide a high quality, accessible and safe care that meets the
needs of the population”.

SaoltaUniversityHealthCareGroupStrategy2019-2023

3 year Priority Projects                                                                                   Delivery Date

AcuteFloorModelProject 2019-2021

EndoscopyProject2019

RadiologyServicesProject 2019-2021

ScheduledCareProjectwithaninitialfocusonUrology2019-2021

TheatreUtilisationImprovementProjectwithaninitialfocus 2019-2020
onGUH,PUH,RUH,MUH

OutpatientStrategy 2019-2021

Strategic theme: Governance and
Integration 

Goal:
We will accelerate clinical care improvements
through multidisciplinary integrated teams
working in Managed Clinical & academic
Networks delivering outcome-focused, patient
centred care in partnership with other
healthcare providers across acute and
community settings 
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Governance and Integration Priorities:

•Roll-outclinically-ledandprofessionallymanagedintegratedgovernance
structure(ManagedClinical&AcademicNetworks-MCANs)acrossSaoltaGroup
hospitals,withexecutiveauthority,accountabilityandresponsibilityforservice
delivery.

•ImplementTrialofConceptacrossCancerandWomen’sandChildren’sServices
asthefirstMCANs

•RealignHR,ICT,Finance,QualityandPatientSafetywiththeManagedClinical&
AcademicNetworkstosupportthenewgovernancestructure

•Implementeducation,research,andauditstructurestosupportMCANs

•Ensuretheprotectionofsafetyandintegrityofeachhospital,withinnew
governancestructure

•Developandimplementarevisedaccountabilityandperformanceframeworkfor
thenewgovernancestructure

•Developandimplementclearpolicies,proceduresandprotocolsforservice
deliverythatspanclinicalnetworks

•Implementstreamlinedintegratedpatientcarepathways,betweenSaoltaGroup
hospitalsandthecommunity

TheSaoltaGrouphasevolvedoverthelastnumberofyears,fromsixseparaterelatively
autonomoushospitals,intoacohesiveacutehealthcarenetworkforthepopulationofthe
WestandNorthWest.TheconceptandfunctionoftheHospitalGroupisnowwellestablished
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acrossallourhospitalsandthiswillenablethefurtherintegrationofourservices.Weare
proudofthestrongrelationshipsthathavebeendevelopedamongourstaffacrossallour
hospitalsandwearecommittedtofurtherbuildingontheserelationships.

WhilemuchhasbeenachievedsincetheestablishmentoftheSaoltaUniversityHealthCare
Group,furtherenhancementofthismodelisakeyfocusandweplantoroll-outaclinically-
ledintegratedgovernancestructureoverthenexttwoyears.Ouroverarchingaimistoensure
thedeliveryofqualityandsafeservices,tothepopulationweserve.

Toachievethisclinically-ledintegratedgovernancestructure,serviceswillberequiredtowork
togetheracrossallourhospitals.Thiswillresultinthesharingofexpertise,morestandardised
care,thedevelopmentofenhancedpatientpathwaysandresult-basedoutcomesforour
patients.   Itwillmeanthatnoservicewillwork in isolationbutaspartofan integrated
networked team approach. They will be supported by robust and collective education,
research,audit,andacademicprogrammesinordertoprovidethebestpossiblepatientcare.
TheSaoltaIntegratedGovernanceProjectwilloverseethealignmentofclinicalandexecutive
governanceforservices intoManagedClinical&AcademicNetworks.Thiswillmeanthe
reconfigurationofindividualsite-basedstructurestogroup-wideclinically-lednetworks,with
executiveauthority,accountabilityandresponsibilityforallaspectsofclinicalservicesacross
allSaoltahospitals.Keytothiswillbethere-alignmentofenablingservices(HR,ICT,Finance,
QPS)withtheManagedClinical&AcademicNetworks,sotomanageresourcesefficientlyin
awaythatdeliversthebesthealthoutcomes.

Weareexperiencingcriticalspecialiststaffingissuesonmultiplesites,butinparticularinour
moreremoteModel3Hospitalsites,atconsultantandspecialistnursinglevel,inparticular
theatrenursing.Keytoattractingandretainingtoptalent,isthefurtherintegrationofour
clinicalservices,toensurethatallmedicalstaffworkaspartofgroup-wideteams,withthe
abilitytocarryoutmorecomplexworkonthetertiaryModel4siteinUniversityHospital
Galway,ifnecessary.

Criticaltoimplementingthisapproachistoprotectthesafety,integrityanddevelopmentof
eachhospitalsite.Therefore,clearpoliciesandproceduresforoperationalissuesoneach
sitewithlocalsite,leadershipwillbeessential.Wewillbere-definingouraccountability
frameworktoensure:

1.Ourservicesaremanagedasclosetothefront-lineaspossiblewithclearlydefined
governancestructures

2.ThereareclearreportingandescalationprocessesbothatsiteandManagedClinical&
AcademicNetworklevel

3.Thereisacomprehensivemulti-annualserviceplanningandoperationalplanning
framework

4.AclearperformancemanagementframeworkisinplacefortheManagedClinical&
AcademicNetworkstoreporttothegroupexecutiveleadershipteam

038

SaoltaUniversityHealthCareGroupStrategy2019-2023

5.Clearpolicies,proceduresandprotocolsforservicedeliveryareinplacethatspan
ourManagedClinical&AcademicNetworks

6.Clearlydefinedservicelevelagreementsareimplemented,withSaoltaGroupoversight
andmonitoring,betweenindividualManagedClinical&AcademicNetworks

Theprovisionoffullyintegratedcarewillrequirefurthersignificantrealignmenttoensure
thatthereisclarityofresponsibility,accountabilityandauthorityforallaspectsofthecare
pathwaybetweenhome,community,hospitalandback,withhospitalavoidance,ifpossible,
beingtheoverridingpriority.Wewillcontinuetoengagewithourcommunitycolleaguesin
CHO 1 and Community Healthcare West to ensure that we are working together on
implementingfullyintegratedpathwaysacrossourspecialtieswithparticularfocusonour
elderlypopulation.

TheSaoltaGroupGovernanceandIntegration3yearpriorityprojectsarealignedwiththe
Sláintecare goals: “deliver improved governance and sustain reform through a focus
on implementation”.  “Provide high quality, accessible and safe care that meets the
needs of the population”.

3 year Priority Projects                                                                                    Delivery Date

SaoltaGroupIntegratedGovernanceProject2019-2021

SaoltaGroupandCHOIntegratedWorkingProject(OlderPersons)2019-2020
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Strategic theme: Skilled Caring Staff 

Goal:
to attract top talent now and into the future, we
will recruit, train and retain the best individuals
to deliver innovative, sustainable care and
services to our patients

SaoltaUniversityHealthCareGroupStrategy2019-2023
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Skilled Caring Staff Priorities:

•Developandimplementastaffrecruitmentandretentionstrategy

•Workwithnationalpartnerstobuildasustainableandresilientworkforce

•Developamodeltobuildself-sufficiencytopositiontheSaoltaGroupasan
attractiveemployer

•Developaworkforcedevelopmentplantosupportservicedelivery

•Continuetoengagewithstaff,toinformdevelopmentprioritiesthroughlocal
andnationalstaffsurveys

•Implementextendedrolesforspecialiststaffwithinadvancedscopeofpractice

•ContinuetheimplementationoftheHealthyIrelandFramework2013-2025

•ImplementtheHealthServicesPeopleStrategy2015-2018

•Continuetodevelopinitiativestovaluestaffsuchasstaffrecognitionawards

•Supportfurtherleadershipdevelopmentprogrammes toaddressfuture
leadershiprequirements

•Implementasuccessionplanningprogramme

•Promotecareerprogressionforallstaffthroughlearninganddevelopment
programmes

•EstablishaSaoltaGroupRecruitmentService
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complexclinicalenvironment,whileensuringthatpatientsremaincentraltoeverythingwedo.

TheHumanResources (HR) functionsupportsstaff todeliver thebestpossiblecare,by
creatingaqualityworkingandlearningenvironment,engagingandvaluingourstaff,and
enablingeveryonewithintheSaoltaGrouptoreachtheirfullpotential.

Itisessentialthatwecontinuetolistenandencourageourstafftocontributetheirideas.We
alsowanttoenablethemtogrowanddevelopasprofessionals,recognisingtheircontribution
totheSaoltaGroup.

OneofthebiggestchallengesfacingSaoltaGroupisrecruitingandretainingskilledstaffin
manyspecialtiesandacrossourhospitals.Toaddressthesechallenges,wewilldevelopan
effectivemodeltobuildself-sufficiency,andtopositiontheSaoltaGroupasanattractive
employer.ByrealigningourservicesregionallywithinManagedClinical&AcademicNetworks,
wewillenhanceourrecruitmentpotentialandfurtherfacilitatestaffretention.Group-wide
specialtystaffworkingcollaborativelywillbeatthecentreofthisapproach.TheSláintecare
ImplementationStrategysetsout,asakeygoal,theneedtobuildasustainableresilient
workforcethatissupportedandenabledtodelivertheSláintecarevision.SaoltaGroupwill
workwithnationalpartnerstoachievethisgoal.

Strongandeffectivemultidisciplinary teamsareessential toprovide thehighestquality
patientcareandwewillfacilitatetimelyandclearcommunicationbetweenallhealthcare
professionstosupportthis.Werecognisetheimportanceofpromotingextendedrolesfor
specialist staffwithin an advanced scope of practice andwillworkwith nationalHR to
progressthis.

TheimplementationoftheHealthyIrelandFramework2013-2025willbecrucialtoencourage
ourstaff to improve theirownhealthandwellbeingand tocreateanenvironment that
supports a resilient andhealthypopulation inpartnershipwithCHO1andCommunity
HealthcareWest.Webelievethatwecanmakearealdifferencetothehealthandwellbeing
ofpatients,ourstaffandthewidercommunity.WeareimplementingtheHealthServices
PeopleStrategy2015-2018acrosstheSaoltaGroupanduseitasaguidingframeworkto
underpinourkeyHRpriorities:

Staff engagement
Wewillengage,developandvalueourworkforce,which iscritical todeliveringthebest
possiblecareandservicestoourpatients.Staffareconsultedinourgroup-wideEmployee
EngagementandNationalStaffSurveys.Wewillcontinuetoensurethatopinionsaresought
andheardtoaddresstheimportantissuesraisedrelatingtopatientcare.

Valuingtheeffortsofstaffwillalsoremainahighpriorityforusaswecontinuetodevelop
staffrecognitioninitiativesacrosstheSaoltaGroup.

learning and Development
Skillandknowledgedevelopmentareessentialcomponentsinsupportingourstaff.Wewill
continuetopromotelifelongeducation,andsupportstafftoaccessopportunitiesforcareer

Caring,committedandcompassionatestaffarecriticaltopatientexperienceandoutcomes.
Werecognisethecompassionanddedicationofallourstaffwhodeliverqualitycareina
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progressionwithintheSaoltaGroup,throughinitiativessuchastheannuallearningand
development directory on each site, and regional Leadership, Education and Talent
Developmentteam’scoursesacrosstheWestandNorthWest.

Workforce Planning
Wewilldevelopamodelofself-sufficiencythatpositionstheSaoltaGroupasanattractive
employer.Arangeofinitiativeswillberequiredtorecruitandretainaskilledworkforceacross
allsites.Thesewillincludedevelopingagroup-wideworkforcedevelopmentplan,toalign
staffing and skill-mix requirements, alongside effective staff deployment, necessary to
supportservicedelivery.

leadership and Culture
Werecognisetheneedforstrongleadershiptocreateabetterserviceforourpatientsand
staff.Wewillcontinuetosupportinitiativesalreadyunderwayandnewinitiativestoprovide
forfutureleadershipneedsacrosstheSaoltaGroup.Thiswillincludeprogrammessuchas
the Health and Social Care Professionals National Development Programme, the HSE
LeadershipAcademyProgrammes1and2andRCSIprogrammes.

TheHealthServicesPeopleStrategy2015-2018setsouttheimportanceofleadershipdriving
culturalchange,enabledbystaffengagement,workforceplanningandadoptingapartnership
approach.

Succession Management
SaoltaGrouphasbeensuccessionplanningaspartoftheGroup’sHRStrategysince2014.
Thisincludesstaffparticipationinprogrammeswhichhavebeendevelopedandprovidedby
theHSE,SaoltaGroupandexternalnationalproviders.Wewillcontinuetoplanforfuture
leadershipneedsacrosstheSaoltaGroupthroughtheBoardStrategicManpowerplanning
Committee.

Asakeypriorityprojectinachievingthisstrategicgoaloverthenextfiveyears,therewillbe
aparticularfocusonestablishingaSaoltaGroupRecruitmentServicewithinitialfocuson
consultantrecruitment.

TheSaoltaGroupSkilledCaringStaff3yearpriorityprojectoutlinedbelowisalignedwiththe
Sláintecare goal: “enable the system to deliver its goals”.
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3 year Priority Projects                                                                                    Delivery Date

WorkforceRecruitment&RetentionProject 2019

Strategic theme: education, research
and Innovation 

Goal:
We will collaborate with our academic partners
and address workforce training needs including
the development of leadership capability by
embedding the importance of education, research
and innovation at all levels of patient care
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education, research and Innovation Priorities:

•Promoteacultureoflearning,researchandinnovation

•Investintrainingandqualityimprovement

•ImplementjointappointmentsforleadershippostswithintheManagedClinical
NetworkswithNUIGalway,toensureclosecollaborationonresearch,
innovationandteaching

•Furtherdevelopgroup-widemedicalsimulationtrainingandfacilities

•Developabi-directionalacademicofficewithNUIGalway

•Developandimplementagroupclinicalresearchstrategyalignedwithour
academicpartners

•SupporttheimplementationoftheNationalInnovationHubinSaoltaGroup

•Continuetobuildandenhancerelationshipswithindustrypartnersasakey
enablerforinnovation

TheSaoltaGroup is fully committed tosupportingandenablingstaff to reach their full
academic potential. Educating future doctors, nurses, midwifes, health and social care
professionals,administratorsandmanagersiscoretoanyacademichealthcareorganisation.
Promotingresearchandlearningisanintegralpartofaworldclasshealthcaresystemand
excellence inacademiawill attract thebesthealthprofessionals to theWestof Ireland.
Fosteringacultureof learning, researchand innovationwill improve thequalityofcare
deliveredtoourpatients.

TheSaoltaGroup,asalearningorganisation,wasthefirsthospitalgrouptoappointaChief
AcademicOfficer,whichreflectsourrecognitionoftheimportanceoftraining,educationand
researchindeliveringexcellenceinpatientcare.Wewillcontinuetoleadoneducationby
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fosteringinnovativeapproachesthatarefundamentallyinter-professionalandlifelong.This
will involve investing in training, quality improvement, and engaging with national
stakeholderstodeliveronoutcomebasedcurriculaandprofessionalism.Thisshouldbea
continuum from the beginning of  undergraduate studies  throughout the health care
professionals’career.Inrecognitionofitscriticalroleinhealthcare,akeypriorityoverthe
nextfiveyearsistofurtherdevelopgroup-widemedicalsimulationtrainingfacilities.Thiswill
provideamoreaccountablesystemtotrainanddevelopclinicalandnon-clinicalskillsfor
staffandcreateanavenuetoaddresspatientsafety.

We look forward to further enhancing our relationship with NUI Galway through the
establishmentofanintegratedbi-directionalacademicofficeandbyaligningourgovernance
andresearchstrategies.Thiswillprovideopportunitiesforcliniciansandresearcherstofeel
supported,deliverresearchandimprovetheacademicoutput.Tomaximiseonthepotential
ofthisrelationship,weplantoensurethattheclinical leadershipposts inourManaged
Clinical&AcademicNetworkshavejointappointmentswithNUIGalway.Thiswillhelpfoster
acultureofclosecollaborationonresearch,innovationandteaching.

Engagementwithkeystakeholdersineducationisessentialtoenableustorealiseouraim
of providing state-of-the-art research, education and training. We acknowledge the
contributionofawiderangeofstakeholders,includinglocalacademicpartners,national
agenciesandprofessional colleges,whoplaya valuable role inhelpingusenhance the
academicagendaacrosstheSaoltaGroup.

Fosteringresearchiscriticaltorecruitingandretainingthebeststaffwithinourgroupand
improving the care topatients.A recentgroup-wide reviewof researchhas identifieda
numberofkeyrecommendations,focusedonensuringcleargovernanceoverresearchto
ensurethatpatientsafetyandprivacyismaintainedwhileensuringfullandopenpatient
consentisobtainedatallstages.Thealignmentofresearchpriorityareas,(suchascancer,
biomedicalengineering,regenerativemedicine,populationhealth,healthservicesresearch,
clinicalneuroscienceandwomenandchildren'shealth)with innovationwillensure that
discovery isharnessed forpatientbenefit. Ouraim is toprovide theearliest access to
innovativecaretoourpopulationandtodeveloptheWestofIrelandasaMedTechAcademic
Hub.WewelcometheNationalHealthInnovationHublocatingtotheSaoltaGroupandNUI
Galwayandarecommittedtosupportingtheirinitiatives.Insupportofthis,astrategyfor
innovation, in collaborationwith other key stakeholders, is being developed to identify
effectivemechanismstoprogressinnovation.Thiswillprovidetheframeworktostrengthen
oursupportforinnovation,earlycommercialisationandthedeliveryoftheseinitiativesacross
the Saolta region. Coupled with this, we will also continue to build and enhance our
relationshipswithindustrypartners,recognisingthattheyareakeyenablerforinnovation.

TheSaoltaGroupEducation,ResearchandInnovation3yearpriorityprojectsoutlinedbelow
arealignedwiththeSláintecare goal: “enable the system to deliver its goals”.
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3 year Priority Projects                                                                                   Delivery Date

SaoltaGroupMedicalSimulationProject 2019-2021

SaoltaGroupResearchStrategyProject 2019

Theavailabilityofhighquality,accurateandtimelyinformationisfundamentaltoenhanced
patientcareandishighlightedasakeyactionintheSláintecareImplementationPlan.The
Information,CommunicationandTechnology(ICT)function(“eHealth”)isakeyenablerforbest
practicehealthsystemsandoptimumhealthcaredelivery.Itsupportsourstrategicaimof
providingexcellentintegratedpatient-centredcare.InvestmentinICT,supportstheclinical
andbusinessfunctionsacrossSaoltaGrouphospitalsandhelpstoprovideaneffectiveand
efficientworkingenvironmentforstaff,throughastrongemphasisonqualityimprovement
andqualityassurance.ItalsoenablestheSaoltaGrouptodeliverinnovativeservices and
ultimatelysupportspatientcareandpatientsafety.

Strategic theme: eHealth

Goal:
We will invest in our technology infrastructure
and use best practice to ensure accessible
information supports clinical decision making to
optimise the care for patients
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e

eHealth Priorities:

•DevelopeHealthsystemstoensureavailable,highquality,accurateandtimely
informationtosupportclinicaldecisionmaking

•IntegrateSaoltaGroupITsystemstodeliverintegratedandsaferpatientcare

•ImplementSaoltaGroupPatientAdministrationSystem(PAS)

•ImplementintegratedclinicalsystemsinpartnershipwiththeHSE’sOfficeof
theChiefInformationOfficer

•ImplementupgradedandintegratedFinanceandHRsystems

•ImplementastrengthenedICTgovernancestructuretoincludeaSaoltaGroup
eHealthDirector

•Developagroup-wideBusinessIntelligenceUnit(BIU)

•EnsureGDPRcompliance
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CurrentlyourICTsystemsarefragmentedacrosstheSaoltaGroupcreatinginformationsilos
andaninabilitytoeasilyaccessandutiliseinformation.IntegratingourICTsystemsisan
essentialcomponenttoaddressthisasakeycapabilityrequirementforthefuturedelivery
ofintegratedservicesacrossourhospitalsandbeyondandultimatelymoreefficientandsafer
systemsforourpatients.

TheimplementationofasingleGroupPatientAdministrationSystem(PAS)willprovidethe
foundationforthisintegrationwiththeintroductionoftheElectronicHealthRecord,with
easieraccesstopatients’recordsandasinglepatientidentifieracrosstheSaoltaGroup.This
willbeakeyfocusareaoverthenextfiveyears.

Otherplannedclinicalsystemsoverthenextfiveyearswillprovideplatformstosupport
integration,supportICTdevelopmentoverthelongertermandenabletheintroductionof
the clinically ledManaged Clinical & AcademicNetworks. These ICT projects are highly
dependentonnationalresourcingandtimelinesandwewillcontinuetoworkcloselywith
theHSEChiefInformationOfficertoprogressthese.

WewanttostrengthenourICTgovernanceacrosstheSaoltaGrouptoprovideleadership,guide
ourdevelopmentactivities,andenhanceourclinicalandbusinesscapabilities.Toachievethis
weneedtodevelopourinternalICTcapacity.TheappointmentofaneHealthDirectorforthe
SaoltaGroupwillbepivotalinensuringastrategicviewisadoptedonallICTdevelopments.

Ourcurrentfinanceoperatingsystemsareoutdatedandnotfitforpurpose.Wecurrently
lackan integratedsystemtomanageourspending,paymentprocessing,budgetingand
reporting.Toaddressthis,wearereplacingallofouroldsystemswithasingle,fullysupported
FinancialManagementSystem.

TheEUGDPRwillensurefulltransparencyforourpatientsandstaffabouthowtheirdatais
usedandsafeguarded.Itisalegislativerequirementthatwedemonstrateaccountabilityfor
allofourdataprocessingactivitiesinhowwecollect,useandprotectpersonaldata.Wehave
developedaGDPRActionPlanwhichoutlinesthekeyinitiativesthatwillbeundertakento
ensuretheSaoltaGroupcomplieswiththisregulation.

Inresponsetoourservices’needfortimely,accurate,accessibleandcompletedatatosupport
performancemanagement,decisionmakingandqualityassurance,wearecommittedto
establishingagroup-wideBusinessIntelligenceUnit(BIU).Thisunitwillhavegovernanceof,
andresponsibilityfor,informationmanagementacrosstheSaoltaGroup.

The Saolta Group eHealth 3 year priority project outlined below is aligned with the
Sláintecare goal: “enable the system to deliver its goals”.
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3 year Priority Projects                                                                                   Delivery Date

SaoltaGroup,CHO1andCommunityHealthcareWest2019-2021
IntegratedPatientManagementSystem

Strategic theme: Infrastructure

Goal:
We will continue to develop facilities to support
safe care, provide comfort and convenience for
patients, their families and our staff.
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Infrastructure Priorities:

•Progresscapitalbuildstoprovideclinicalenvironmentsforoptimumaccess,
privacyanddignityforpatients

•CompletetheOptionsAppraisaloftheinfrastructuralrequirementsinUHGas
theSaoltaGroupModel4HospitalfortheWestandNorthWest

•Implementshort-termbedcapacityasapprovedacrossSaoltaGrouphospitals

•ConductaDemandandCapacityReviewacrossSaolta Grouphospitalstoaddress
bedcapacityshortfall

•Addressdeficitinisolationfacilitiesthroughinclusionofsingleroomsinnew
developments

•ImproveemergencydepartmentfacilitiesinlinewiththeSaoltaGroup
EmergencyMedicineReview

•Implementplannedcapitaldevelopments,includingradiologyfacilities,across
SaoltaGrouphospitals

•Addresselectro-medicalequipmentrequirementstoincludetheconsiderationof
managedservicecontractarrangements
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Investment inourcapital infrastructure isessential for thedeliveryofsafeandefficient
services to our patients across all of our sites. In particular, it is key to the delivery of
scheduled and unscheduled care in the most appropriate clinical environment, giving
optimumaccess,privacyanddignityforpatients.Themostsignificantchallengeimpacting
onourabilitytoaddresskeyinfrastructuredeficitsisthelimitedcapitalbudget.

Wework closelywithourHSEEstates colleagues andother related stakeholders in the
progressionofcapitalbuildsandequipmentinfrastructure.OurInfrastructureDevelopment
PlanisinfluencedbytheNationalDevelopmentPlan,theNationalClinicalProgrammes,the
regulatoryenvironmentandourcommitmenttoeducationincludingsimulation.Inaddition,
nationaldemandandcapacityreviewssuchastherecentHealthServiceCapacityReview
(2018)willalsoinformourplansandfuturedevelopment.

WerecognisetheneedtoaddresscapacityissuesacrosstheSaoltaGrouptoimproveaccess
toourservicesandreducewaitingtimes.Arangeofinfrastructuredevelopmentsarerequired
tomeetthedemandandfuturecapacityrequirements.

Wehavedevelopedshort-termbedcapacityproposalsinresponsetotheDepartmentof
Health’sHealthServiceCapacityReview(2018).Furtherworkwillberequiredtodetermine
our medium and long-term bed capacity requirements, cognisant of existing project
proposals,toimproveandincreasewardaccommodationonselectedsites.Inadditionto
this,akeyinfrastructuredeficitisthelimitedsingleroomandisolationfacilitiesacrossallof
oursites,withsuboptimalwardaccommodationremaining.

FurtherdevelopingourEmergencyDepartmentsisakeypriorityforustoimproveaccessfor
ourpatientsandenabletheappropriatestreaming,assessmentandtreatmentofpatientsin
anenvironmentthatprovidesdignityandprivacy.Wehaveidentifiedcapitalprojectsinline
withtheEmergencyMedicineReviewthatwewillcontinuetoaddressemergencyservice
requirementsacrosstheSaoltaGroup.

OurModel4HospitalsitesinGalway(UniversityHospitalGalwayandMerlinParkUniversity
Hospital)requiresignificantreconfigurationanddevelopment.Theyfulfilladualroleasthetertiary
centreforcomplexcare,includingcancerandcardiaccarefortheWestandNorthWestregion
andaretheprimaryacutehospitalprovidingsecondarycaretothepopulationofGalwayand
adjacentcounties.TheongoingOptionsAppraisalofthefutureconfigurationofthesehospitals
willhelpprovideanevidencebasedindependentassessmentofouracutehospitalrequirements
andconfigurationforGalway.Thisisduetobecompletedinearly2019andsubsequentlythe
progressionoftheagreedoptionwillbeakeypriorityforourGroup.Therearemanyotherkey
infrastructuralplansforallourhospitalsitesandthesearelistedinAppendix3.

Acrossallofoursiteswehaveoutdatedelectro-medicalequipmentforboththerapeuticand
diagnostic services which require replacement. Extensive investment is required in
Diagnostics(RadiologyandLaboratory),CardiacCatheterisationLaboratories,andarangeof
medicalequipmentacrosstheclinicalservices.Thiswillbecriticaltoenableustoincrease
diagnosticcapacitytomeetthegrowingservicedemand.Toaddressthiskeyissuewillrequire

ustoworkinaninnovativewaywithexternalpartnersintheprovisionofmanagedservice
contractsarrangementsacrossanumberofourspecialties.

Inadditiontothepriorityprojectslistedbelow,wehaveidentifiedkeydeliverablesforcompletion
inthenexttwoyears.Theseinclude:theradiologyrebuildinLUH;replacementofradiologyrooms
inRUH,PUHandSUH;provisionofadditionaldiagnosticroomson identifiedsites including
provisionofasecondMRIinUHG;thecompletiontheBloodSciencesProjectinGUH,RUHand
PUHandprogressforMUH;andmaximisingtheannualequipmentreplacementprogramme.

TheSaoltaGroupInfrastructure3yearpriorityprojectsoutlinedbelowarealignedwiththe
Sláintecare goal: “to provide a high quality, accessible and safe care that meets the
needs of the population”.
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3 year Priority Projects                                                                                   Delivery Date

OptionsAppraisalProject-GalwayUniversityHospitals2018-2019

SaoltaGroupDemand&CapacityProject2019-2020
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OurCurrentGovernanceStructure

Saolta board Members 2018
(Backrow-standing)Ms.DarionaConlon,NonExecutiveDirector,Dr.BrendanDay,NonExecutiveDirector,Dr.AislinneFreeman,
NonExecutiveDirector,Prof.PatNash,ChiefClinicalDirector,Mr.BrianThornton,NonExecutiveDirector,Ms.AnneMarieFarrington,
BoardSecretary,Dr.JohnMorris,NonExecutiveDirector,Mr.TonyBaynes,ChiefFinancialOfficer,Mr.GerryMcManus,NonExecutive
Director,Mr.TomCanavan,NonExecutiveDirector,Ms.DarinaKneafsey,NonExecutiveDirector,Ms.AnnCosgrove,ChiefOperations
Officer

(Frontrow-seated)Ms.JeanKelly,ChiefDirectorofNursingandMidwifery,Mr.MauricePower,ChiefExecutiveOfficer,Dr.JohnKilleen,
Chairman,Ms.MaryDunne,NonExecutiveDirector,Ms.PhyllisMacNamara,NonExecutiveDirector(absent),ProfessorCiaránÓ
hÓgartaigh,NonExecutiveDirector(absent)

our Current Governance Structure

Health Service
executive (HSe)

Saolta board of
Directors

Chief executive
officer

Chief Clinical
Director

Chief Financial
officer

Chief Director 
of Nursing &

Midwifery
Chief operations

officer
Group Director 

of Hr

Clinical Director
Women &
Children

Clinical Director
Perioperative

Clinical Director
Medicine

Chief academic
officer

PUH rUH MUH lUH SUHUHG MPUH

Clinical Director
laboratory

Clinical Director
radiology

Clinical Director
Quality and

Patient Safety

Interaction with 41 Clinical Specialities
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Clinical Directorates

8.0 Clinical
Directorates



Bariatric Team, University Hospital Galway

Laparoscopic Cholecystectomy Procedure, Roscommon University Hospital

TheClinicalDirectors,SpecialtyLeadsandtheirmultidisciplinarycolleaguesacrosstheSaolta
GrouphaveplayedapivotalroleininformingthisStrategy.Thefollowingsectiongivesan
outlineof thestrategic intent fromourfiveClinicalDirectorates:Medical,Perioperative,
Women’sandChildren’s,Radiology,andLaboratoryoverthenextfiveyears.

Inaddition,theSaoltaCancerprogrammeisalsoincludedwithinthissectionasthis,together
withtheWomens’andChildrens’Service,willbethefirstManagedClinicalandAcademic
Networkstobeintroducedasatrialofconceptin2019.

Total Hip Replacement, Orthopaedic Surgery Programme, Mayo University Hospital
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7.1 Medical Directorate

ThefollowingMedicalSpecialtiesaredeliveredacrosstheSaoltaHospitalsites:

SaoltaUniversityHealthCareGroupStrategy2019-2023

                                                             GUH        PUH        rUH       MUH       SUH             lUH

acute Medicine                                  3             3             3             3            3                 3

Cardiology                                           3             3                            3            3                 3

Dermatology                                       3        Outreach                   Outreach        3            Outreach
                                                                     fromGUHfromGUHfromSUH

emergency Medicine                         3             3          Minor         3            3                 3
                                                                                    InjuriesUnit        

endocrinology                                    3             3        Outreach3            3                 3
clinicfrom
SUH             

Gastroenterology                               3             3                            3            3                 3

General Medicine                               3             3             3             3            3                 3

Geriatric Medicine                             3             3             3             3            3                 3

Haematology                                      3                                       Outreach        3                 3
                                                                                                    fromGUH

Immunology                                        3                                                      Outreach             
                                                                                                                   fromGUH

Infectious Diseases                           3        Outreach                   Outreach      OPD                 
                                                                     fromGUHfromGUHClinic

Medical endoscopy                            3             3             3             3            3                 3

Medical oncology                              3        Outreach                   Outreach        3                 3
                                                                     fromGUHfromGUH

Nephrology                                          3                                       Outreach        3                 3
                                                                                                    fromGUH

Neurology                                            3                                                          3

Palliative Care                                    3             3             3             3            3                 3

respiratory                                          3             3                            3            3                 3

radiation oncology                           3

rheumatology                                    3                                       Outreach        3            Outreach
                                                                                                    fromSUHfromSUH

Endoscopic Retrograde Cholangio-Pancreatography, Medical Endoscopy, University Hospital Galway 054
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toachievegreaterefficiency,whilepavingthewayforcollaborativemultidisciplinaryworking
andlearning,whichweintendtoroll-outtootherSaoltaGrouphospitals.

WewillbeengagingwiththeDemandandCapacityAnalysisProjecttoobjectivelyassessour
currentinpatient,daycaseandoutpatientfacilitiesandcapacityagainstthecurrentandfuture
demand.

IntheMedicalDirectorate,wewillalsoimplementanumberofpriorityprojectstoimprove
patientaccess:

•ProgresstheAcuteFloorModelCareProjectinlinewiththeNationalAcuteFloorconcept
acrossallSaoltaGrouphospitals.Thiswillincludeimprovedfacilitiesandpathwaysfor
emergencypatientsandwillsupportspecialistwards,withtheaimofreducingpatient
waitingtimes.

•ImplementtheEndoscopyProjecttooptimiseservicecapacityandqualitytoachievekey
performanceindicators

•DevelopanOutpatientStrategyfortheSaoltaGroupwhichwillbetterintegratehospital
andcommunityservices,inordertoimprovepatientaccessandreduceoutpatientwaiting
lists,withparticularfocusonspecialtiesthatdeliveralargevolumeofactivityinan
outpatientsetting

Overthenextfiveyearsweplantofurtherexpandmanyofourmedicalprogrammesacross
theSaoltaGroup,withparticularfocuson:

•DevelopingDermatologyPhototherapyServicesatMUH,PUH,LUH,alongsidenurseled
clinics,withaRegionalPaediatricDermatologyCentreinUHG

•ExpandingRheumatologyServicesinMUHandGUH,toincludeafullyoperationalfive
daydexascanserviceinMPUH

•FurtherexpandingtheDiabetesinPregnancyServiceacrossallourmaternityunits

•DevelopingaType1DiabetesPumpServiceacrosstheSaoltaGroup

•Addressingdemandandcapacitymismatchinrenaldialysis,andexpandingcapacity
acrosstheSaoltaGroup,withparticularfocusonLUHandGUH

•DevelopingaNeurologyElectromyogram(EMG)ServicewithintheSaoltaGroupto
addresswaitinglistsandreferralssenttohospitalsoutsideoftheGroup

•Developingnon-invasiverespiratoryventilationunitsacrosstheSaoltaGroup

•ImprovingourpatientflowbystreamliningelderlycarepathwayswithourCHO1and
CommunityHealthcareWestcolleagues,commencingwithdevelopingfrailelderlyteams
acrosstheSaoltaGroup
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Dr. ramona Mcloughlin, 
Consultant Gastroenterologist and Medical Clinical
Director, Saolta University Health Care Group 

TheSaoltaMedicalDirectoratedeliversacomprehensive
rangeofmedicalinpatient,daycaseandoutpatientservices
acrossthesixhospitalsintheSaoltaUniversityHealthCare
Group. The Medical Directorate continually aims to
improvequality,patientsafety,patientaccess,governance,
integration and infrastructure; and attract and retain a
highly skilled and talentedworkforce across the Saolta
Group.

Quality and Patient Safety
FundamentaltoallservicedevelopmentacrosstheMedical
Directorate is a commitment to continuousquality and
patientsafetyimprovementsinordertopositivelyaffect
the outcomes for our patients. This is evident in our
commitmenttotheimplementationoftherecentSaolta
Group Haematology, Emergency Medicine, North West
Cardiology and Endoscopy reviews. This work was
undertakentoidentifykeyprioritiesinordertocreatesafer,
moreeffectiveandefficientcarepathwaysandprocesses
forourpatients.

Clinicalhandover isacriticalcomponentofsafepatient
care,andformalhandoverarrangementsandprocesses
are being developed for all medical teams to facilitate
patientsafetyandcare.

Patient access
ThesinglemostcriticalissuefacingtheMedicalDirectorate
is the increased demands for unscheduled care. This
pressureonouremergencymedicalservicesandinpatient
bedshasresultedinlongerwaitingtimesforpatientsto
access many services and an increasing number of
emergencypatientsontrolleysawaitingadmissionfrom
ourEmergencyDepartments.Thesolutionsarecomplex
and multifaceted, and require process improvement
initiatives,admissionavoidancemeasures,andcapacity
buildingacrossourdirectorate.

AllhospitalswithintheSaoltaGroupareclearlyfocusedon
patient flow improvement initiatives. The Patient Flow
ImprovementProject(PFIP)inUniversityHospitalGalway
hasenabledtheroll-outofchangesinacutemedicalcare

SaoltaUniversityHealthCareGroupStrategy2019-2023

Dr. Ramona McLoughlin, 
Saolta University Health Care Group
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education, research and Innovation
TheMedical Directorate has a strong commitment to education and research and has
developedcloselinkswithouracademicpartnersundertheleadershipofourChiefAcademic
Officer. Ongoing partnership in this area will significantly enhance the Saolta Group’s
reputationinthehealthcarecommunity,andcollaborationssuchastheHealthResearch
BoardfundedresearchCardiacCatheterisationLaboratory,willleadtosignificantinnovation
andimprovementincardiovascularpatientcare.

eHealth
SignificantinvestmentandintegrationisrequiredfromanITperspectiveandtheplanned
roll-outofagroup-wideEmergencyDepartmentandAcuteFloorITSystemiscritical.The
SaoltaGrouphasalsorecentlybeguntoroll-outthenewNationalCancerInformationSystem
(NCIS).TheongoingprogresstowardsanElectronicHealthRecord(EHR)willbefundamental.
Theroll-outofaGroupPASProjectinthenexttwoyearswillfacilitatethemanagementof
group-widewaitinglistsforallspecialties.

Infrastructure
Infrastructure
Infrastructuraldevelopmentisneededurgentlyandwewillcontinuetoseekfundingand
support.KeyissuesincludetheneedforenhancedbedcapacityacrosstheSaoltaGroupand
thefurtherdevelopmentofAcuteMedicalUnit(AMU)facilitiestoimprovepatientflow.Long-
terminfrastructuralplanningisveryimportantandtheoutcomeoftheOptionsAppraisalfor
theModel4HospitalinGalwaywillbeakeystepinprogressingourfutureplans.

Intheshorterterm,keyprioritiesaretodevelopaCardiacCatheterisationLaboratoryinSligo
UniversityHospital,assetoutintheNorthWestCardiologyReview,increasedendoscopy
capacity in University Hospital Galway, enhanced oncology and haematology day ward
facilitiesandcapacityinGalway,Sligo,LetterkennyandMayoUniversityHospitals.Wealso
plantoexpandthefollowingservicesacrosstheSaoltaGroup:strokeandrehabilitationunits,
respiratorysupportunitsforpatientswithbreathingdifficultiesthatrequirespecialistservices
andtheAcuteHaemodialysisUnitinUniversityHospitalGalway.

•EstablishingAmbulatoryDayCarefacilitiesforourolderpopulationacrosstheSaolta
Group,commencinginMUHandGUH

•ImplementingtheNationalAcuteStrokePathwayacrossallSaoltaGrouphospitals,to
includethedevelopmentofAcuteStrokeUnits

•Developingagroup-wideSevereAsthma,InterstitialLungDisease(ILD)andSleep
StudyStrategyinrespiratorymedicine

•Addressingservicedeficienciesininfectiousdiseasebydevelopingagroup-wideInfectious
DiseaseStrategy

Governance and Integration
ThenewManagedClinical&AcademicNetworkswillbeanimportantsteptowardsclinician-
ledcare.ItisenvisagedthatgreateralignmentbetweenLetterkennyUniversityHospitaland
SligoUniversityHospital,asahubformanyspecialties,includingcancercare,nephrology,
dermatology,neurologyandothers,willbuildgreatersustainabilityandintegrationinour
services.Thiswillcommencewiththeestablishmentofagroup-wideCancerManagedClinical
andAcademicNetworkin2019.

OneofourkeyprioritiesistofurtherdevelopservicesforolderpersonsacrosstheSaolta
Group,andweaimtodothisinpartnershipwithourcolleaguesinCHO1andCommunity
HealthcareWest.Weaimtomoveawayfromahospital-centricmodelofcaretowardsamore
sustainablepatient-centred, integratedmodelofcaredevelopedbetweentheacuteand
communityservices.

Wewillfocusonthemanagementofchronicdiseasethroughthedevelopmentofgeriatric
dayhospitals,ambulatorycareandrehabilitationservices.Suchamovewillrequiregreater
integrationofservicesandaccountabilitybetweenthehospitalgroupandthecommunity.In
addition,thereareplanstoimprovepatientaccessbydevelopingambulatorydayservicesin
bothMUHandUHG,alongsidethedevelopmentofanortho-geriatricserviceinUHG,rapid
accessclinicsinRUH,andageriatricserviceinPUH.
Skilled Caring Staff
Buildingasustainableandresponsiveworkforceiscriticaltodeliveringservicestoouracute
andchronicdiseasepatientsacrosstheSaoltaGroup.Inresponsetothiswearecommitted
tofurtherdevelopingmultidisciplinaryteamworkingacrossallourspecialtieswiththeinput
ofkeyclinicians,butwithaaspecificfocusonthedevelopmentof theAdvancedNurse
Practitionerrole.ThiswillassisttheMedicalDirectorateindevelopingtheasthma,chronic
obstructivepulmonarydisease,heartfailure,kidneydisease,anddiabetesmodelsofcare.

Oneofourbiggestchallengesistherecruitmentofspecialiststaff,particularlyconsultant
staffinourModel2and3Hospitalsites.Thecreationofclinicalspecialties,underintegrated
clinicalgovernanceacrosstheSaoltaGroup,iscriticaltoimprovingourabilitytorecruitand
retainstaff.
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I felt I was treated with care and respect, being an
older patient can be frightening but the staff
reassured me and looked after me well.“ ”Patient in Portiuncula

University Hospital

MedicalDirectorate



Laparoscopic Anterior Resection, General Surgery Programme, Letterkenny University  Hospital 061

PerioperativeDirectorate

7.2 Perioperative Directorate

ThefollowingSurgicalspecialtiesaredeliveredontheSaoltaHospitalsites:

SaoltaUniversityHealthCareGroupStrategy2019-2023
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                                                             GUH        PUH        rUH       MUH        SUH            lUH

anaesthesia                                        3             3             3             3             3                3

breast                                                    3                                           3                               3

Cardiothoracics                                  3              

Critical Care                                         3             3                            3             3                3

General Surgery                                 3             3             3             3             3                3

ear, Nose and throat                        3                       Outreach   Outreach        3           Outreach
                                                                                     fromGUHfromGUH fromSUH

lower GI                                               3             3             3             3             3                3

oral and Maxillofacial                      3        Outreach   Outreach   Outreach   Outreach   Outreachfrom
                                                                     fromGUHfromGUHfromGUHfromGUH Altnagelvin
Hospital

orthodontics                                       3                       Outreach   Outreach        3           Outreach
                                                                                     fromGUHfromGUH fromSUH

orthopaedics                                      3                                           3             3                3

ophthalmology                                  3                                                          3           Outreach
                                                                                                           fromSUH

Plastics, reconstructive &              3                            3                                                
aesthetic Surgery

Upper GI                                               3

Urology                                                 3        Outreach   Outreach   Outreach        3                3
fromGUHfromGUHfromGUH

Vascular                                                3        Outreach   Outreach   Outreach                      Outreach
                                                                     fromGUHfromGUHfromGUHfromGUH
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PerioperativeDirectorate

FlowpathwaysacrosstheSaoltaGroup,whichwillincorporateDayofSurgeryAdmissions
(DOSA)andcohortingofinpatientsurgicalbeds.

•ImplementationoftheElectiveCarePathwayDesignProgrammetointegrateand
streamlineoutpatient,inpatientanddaycasereferralpathwaysacrossspecialtiesthat
improvepatientsafety,waitingtimesandclinicaloutcomes.TheSaoltaGrouphasbeen
identifiedasthenationalpilotsitefortheroll-outoftheNationalElectiveCarePathway
DesignProgramme,withinitialfocusonurologyservicesacrosstheSaoltaGroup.

•BuildingonperioperativecapacityacrosstheSaoltaGroupisakeypriorityacrosstheatre,
surgicalinpatientbeds,intensivecarebeds,highdependencybeds,PostAnaestheticCare
Units(PACU),daycaseandoutpatientfacilitiesacrossallsiteswithintheSaoltaGroup.

Overthenextfiveyearswewillimprovepatientaccessthroughfurtherexpansionofmany
ofoursurgicalprogrammesacrosstheSaoltaGroup,withparticularfocuson:

•TheUrologySurgicalProgrammewithinLetterkennyUniversityHospital,SligoUniversity
Hospital,PortiunculaUniversityHospitalandRoscommonUniversityHospital

•ExpandingtheRobotic–assisteddaVinciSurgeryinUHG

•DevelopinganOutpatientCardiothoracicServiceinLetterkennyUniversityHospitalwhich
willscreencardiothoracicpatientsintheNorthWestwhomayrequirecardiothoracic
surgery,andreferringthemtoUHG(Model4)fortheirsurgery

•ExtendingtheSaoltaGroupCardiothoracicandVascularSurgicalProgrammesinUHG

•DevelopingSpecialistIntensiveCareConsultantsoneachofthesixhospitalssites,which
isproventoreducepatients’lengthofstaywithinCriticalCareUnits

•DevelopinganIntensiveCareOutreachModelacrosseachCriticalCaresite

•DevelopinganAcutePainServiceinUHGwiththevisiontoexpandthroughouttheGroup

•DevelopingSeeandTreatServiceswithintheENTSpecialtyinUHGandSUH

•DevelopingaPlasticsSurgeryProcedureUnitinUHG

•ExpandingtheSaoltaGroupGynaecology-OncologySurgicalProgrammeinUHG

•ProgressingthedevelopmentofaNationalBariatricUnitwithintheSaoltaGroup

•ProgressingthedevelopmentofaRegionalPaediatricOrthopaedicServicealignedwith
theNationalChildren’sHospitalaspertheNationalModelofCare

•ProgressingthedevelopmentofaHighRiskOrthopaedicandSpinalSurgeryService
withintheSaoltaGroup

•ExpandingophthalmologytheatreanddaycasecapacityinGUHandSUH
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Dr. Kevin Clarkson, 
Consultant Intensivist and Perioperative 
Clinical Director, 
Saolta University Health Care Group  

ThePerioperativeDirectoratedeliversa comprehensive
rangeofprogrammesacrosssixhospitalsincludingacute
and scheduled surgery, critical caremedicine and pain
medicine,andsupportsthenationalhyperbaricmedicine
unit. Care programmes are closely allied to national
specialty programmes and academic engagement
endeavoursinvigoratesouractivity.

Quality and Patient Safety
ThePerioperativeDirectorateiscommittedtodeveloping
bothoptimumandsustainable surgicalprogrammes to
meetthecurrentandfutureneedsofthepatientsofthe
WestandNorthWest.ThisSaoltaGroupStrategy2019-
2023 outlines our intent to focus on developing and
delivering services that are safe, sustainable and
appropriately staffed while being patient-centred and
qualityfocused.

Patient access
Reducingthe lengthof timepatientswait toaccessour
servicesisacriticalissueforthePerioperativeDirectorate.
Inlinewiththenationalexperience,thishasbeenamajor
challengeforoursurgicalspecialitiesinrecentyears.This
is due to increased pressure from emergency medical
services and inpatient beds with negative impact on
surgicalelectiveservices.Inordertoaddressthis,wewill
implement a number of initiatives to improve patient
accesstooursurgicalservicestoinclude:

•TheimplementationofaTheatreUtilisation
ImprovementProjectacrosstheSaoltaGroupwill
ensurewemaximisetheuseofourexistingtheatre
capacityacrossourhospitalsitesbasedonstringent
triagingandassessmentofpatientcomplexity.

•Anumberofkeyprocessimprovementprojects,aspart
oftheNationalPatientFlowImprovementProject,will
re-engineerthedeliveryofscheduledandunscheduled
carewithintheDirectorate.Thiswillresultinthe
developmentofAcuteandScheduledSurgicalPatient

SaoltaUniversityHealthCareGroupStrategy2019-2023

Dr. Kevin Clarkson,
Saolta University Health Care Group
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Governance and Integration
Theimplementationofintegratedworkingbetweenourhospitals,throughtheestablishment
ofaPerioperativeManagedClinical&AcademicNetwork,will improvepatientcareand
enhanceclinicalpathways.ItwillalsorequireustodevelopotherrolessuchasAdvanced
NursePractitionersandspecialistHealthandSocialCareProfessions(HSCP)rolesaspartof
thisprocess.

WewillbuildontheexistingjointworkingrelationswithourcolleaguesinCHO1,Community
HealthcareWest,andGPstofurtherdevelopsurgicalpatientpathwaysacrosstheSaolta
Groupinmusculoskeletalcare,diabeticfootandpodiatrycare,andurology.

Skilled Caring Staff
Buildingsafeandsustainableclinicalservicesisparamount.Thesub-specialisationwithin
surgerymeansthatwearechallengedinrecruitmentandsustainabilityofgeneralsurgical
servicesonmanyofourhospitalsites.Thisissettobeevenmorechallengingasexisting
surgeonsretire,particularlyintheModel3Hospitals,andwillrequireoursurgeonstowork
togethertoensureanetworkedapproachtothedeliveryofservicesacrosstheregion.

research, education and Innovation
ThePerioperativeDirectorateiscommittedtosupportingtheSaoltaGroupEducationand
Research Strategies.  Thiswill result in improved patient care, enhance the profile and
reputationofourhospitalsandensurethatweattractandretainthebeststaffacrossallthe
multidisciplinaryteams.GUHcurrentlydeliverstheHyperbaricOxygenTherapyserviceon
anationalbasis.Itisourintentiontofurtherexpandthisservice,byextendingitsscopeto
the treatment of many chronic diseases, with the incorporation of a research and
developmentcomponent.

eHealth
ImplementationoftheSaoltaGroupPASProjectandthenationalElectronicHealthRecord
(EHR)iscriticaltofacilitatingsafe,efficientandeffectivepatientcareineachofourhospitals
butalsobetweenhospitalsintheGroup.

Infrastructure
Thereareanumberofkeyregionaldevelopmentsrequiredtobuildfurthersurgicalcapacity
acrossSaoltaHospitals.AmongtheseisanewbuildrequiredononeoftheGalwayUniversity
Hospitalssites,whichwillincorporateatheatrecomplex,anddaycasefacility,andallowfor
thedevelopmentofmanyregionalsurgicalprogrammes.Thishasbeenincorporatedinthe
OptionsAppraisalProjectandisconsistentwiththegovernmentstrategyofdevelopinga
numberofelectiveunitsandinparticularoneintheWestofIreland,whichwasannounced
intheNationalDevelopmentPlan.ThereisalsoanewblockdevelopmentrequiredforSligo
UniversityHospitalwhichwillamalgamatethetheatresontoonefloor;alongsideaCritical
Carefacilityand48singlerooms.

SaoltaUniversityHealthCareGroupStrategy2019-2023

Skilled
Competent
Workforce

Minister for Health, Simon Harris T.D. visiting the Medical Academy at
Letterkenny University Hospital

Ophthalmology Surgical Programme, Sligo University Hospital

the staff were excellent and treated me with 
the utmost respect and dignity. Well done to all.
thank you.“ ”Patient in Mayo 

University Hospital  
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Women’sandChildren’sDirectorate

7.3 Women’s and Children’s Directorate

ThefollowingspecialtiesaredeliveredacrosstheSaoltaHospitalsites:

                                                                             GUH        PUH       MUH        SUH            lUH

obstetrics and Gynaecology                           3             3             3             3                3

Paediatrics                                                           3             3             3             3                3

Neonatology                                                        3             3             3 3                3

Mum and baby, Post Natal Ward, University Hospital Galway

SaoltaUniversityHealthCareGroupStrategy2019-2023
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Women’sandChildren’sDirectorate
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consultanttoprovideadedicatedhigh-risk,specialisedpathwaywithonwardreferralwhere
appropriate.Wewillcontinuetoimprovebi-directionalflowpathways,i.e.in-uterotransfers
and ex-utero transfers with repatriation from the hub centre. We will progress the
development of dedicated ambulatory gynaecology services alongside early pregnancy
assessmentunitsoneachhospitalsite,andestablishaSaoltaGroupregionalreferralservice
forgynaecologyoncologyinUniversityHospitalGalway.

Wearecommittedtofurtherdevelopingdedicatedpaediatricmedicalandsurgicalspecialist
careincorporatingambulatorymodelsacrosstheWestandNorthWestregions.Thiswill
reduce thepressures in theacute tertiary centre, keepingpatientsas close tohomeas
possible,thusreducingthefinancialandemotionalburdenonpatientsandtheirfamilies.
Wewillachievethisthroughthedevelopmentofanetworkapproachamongallfivepaediatric
unitswithintheSaoltaGroup,wherepaediatricmedicalandsurgicalspecialistservicescan
bedeliveredlocally.

This Regional Paediatric Network will be underpinned through integrated collaborative
pathways, across both acute and community services, in conjunctionwith theNational
Children’sHospital asper theNationalModelofCare. Thiswillmean that theNational
Children’sHospitalwilldeliverspecialistcareonanationalbasis,whilethemajorityofcare
willbedelivered inourfivePaediatricUnitswithoutreach from thenational centre for
specialistsupport.

The Woman's & Children's Directorate are committed to delivering the Termination of
Pregnancy(TOP)servicewithintheSaoltaGroup.However,thisisnotwithoutthevarious
challengesofstaffingandinfrastructuraldeficienciesinanalreadyoverstretchedservice.
Onceitisoperational,thiswillbeasafeserviceforthosewhomayavailofit.

Governance and Integration
Theprovisionofmaternityservicesisfragmentedinfiverelativelysmallunitsacrossthe
SaoltaGrouphospitalsandthisisamajorchallenge.Toprovidesafeandsustainableservices,
weneedtoensurethatourunitsworktogetherintheprovisionofservicesandthiscanonly
beachievedthroughintegratedworking.Thiswillbeachievedthroughthecreationofa
Women'sandChildren'sManagedClinicalandAcademicNetworkacrosstheSaoltaGroup
by2019withfullyaccountableclinicalleadershipsupportedbyamanagementteam.Thiswill
allow sharing of expertise between sites, reducing isolation while strengthening the
operationalresilienceofoursmallerunitsandensuringsafequalityservices.Therewillbea
keyfocusoncreatingservicesthatareappropriatelyresourced,underpinnedbystrongand
effectiveleadership,managementandgovernancearrangements,anddeliveredbyaskilled
andcompetentworkforce,inpartnershipwiththeusersoftheservice.Itwillalsocreate
greateralignmentbetweenclinicalservicesandultimatelystreamlinethewayservicesare
delivered. 

Inparticular,asrecommendedintheReviewofMaternityServicesatPortiunculaUniversity
Hospital,weareprogressingwiththecreationofafullyintegratednetworkbetweenthe
maternityunitsofUHGandPUH.Thisnetworkwillhaveafullyintegratedleadershipteam
andclinicalgovernancestructures,whichwillcreateoneunitontwohospitalsites,thereby
ensuringthelong-termsafetyandsustainabilityofmaternityservicesonbothsites.

Dr. ethel ryan, 
Consultant Paediatrician and 
Women’s & Children’s Clinical Director 
Saolta University Health Care Group  

TheWomen’sandChildren’sDirectoratedeliversObstetrics
and Gynaecology, Paediatric and Neonatology services
acrossfivehospitalsites in theSaoltaUniversityHealth
CareGroup.

Quality and Patient Safety
Qualityandpatientsafetyisfundamentaltothedeliveryof
allservicesintheWomen’sandChildren’sDirectorateand
we will remain committed to this to ensure service
provisionthatissafe,sustainableandappropriatelystaffed
whilebeingpatient-centredandqualityfocused.Weare
committedtorolling-outtwogroup-wideprojectsunder
qualityandpatientsafety:

•MaternityServicesProject,whichincludesthe
implementationoftheNationalMaternityStrategyand
Implementationoftherecommendationsfromthe
ReviewoftheMaternityServicesatPortiuncula
UniversityHospital2018

•PaediatricServicesProject,whichentailsfurther
developmentofPaediatricServicesacrosstheSaolta
GroupinlinewiththeNationalModelofCare

Wewillfurtherimprovethequalityandpatientsafetyof
our services through enhancing the incident and risk
management processes within the Managed Clinical
Network by creating a group-wide Maternity Serious
Incident Management Team (SIMT). This will facilitate
learningandqualityimprovementacrossourfiveunits.It
will ensure a robust and consistent process for
accountability, communication and consultation
arrangements for risk and adverse events while also
ensuring group-wide learning and amendments to
protocols,policiesandguidelineswherenecessary.

Patient access
Withinobstetricservices,akeystrategicaimisthateach
unitwithintheSaoltaGroupwillhaveahigh-riskantenatal
clinicforfetalmaternalmedicine,withanidentifiedlead

Dr. Ethel Ryan, 
Saolta University Health Care Group
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Skilled Caring Staff
Wewill furtherdevelopmoremidwifery-ledmodelsofcare forwomen inpregnancy, in
accordance with the National Maternity Strategy. This involves each site developing a
communitymidwifeservicewhichwillprovidecontinuityofcaretowomeninallstagesof
pregnancy.

research, education and Innovation
TheNationalMaternityStrategyandtheExternalReviewofMaternityServicesatPUHsetout
theimportanceofmultidisciplinaryandintegratededucationprogrammesforallgroupsof
staffwithin the service.   This is also a key recommendation as set out in theNational
PaediatricModelofCare. Werecognisethattherehasbeenconsiderableworktodateacross
Saoltahospitalsinachievingthisandwearecommittedtofurtherimplementingthiswithin
theWomen'sandChildren'sservicestoensurethatourstaffhavethenecessaryskillsto
deliveroptimumcaretoourwomenandpatients. 

eHealth
Key to improving patient care is the progression to an electronic medical record, and
implementationoftheMaternalandNewbornClinicalManagementSystem(MN-CMS)across
allfiveMaternity,GynaecologyandNeonatologyDepartmentswithintheSaoltaGroup.The
SaoltaGroupPASProjectwillalsosupportthepaediatricElectronicHealthRecord(EHR)and
furtherintegrationbetweenhospitals.

Infrastructure
OneofthegreatestconstraintsfacingtheWomen’sandChildren’sDirectorateisthephysical
infrastructure,whichiscurrentlyunabletoaccommodatethevolumeofservicesrequiredto
provideacomprehensiveandtimelyservicetowomenandbabiesintheWestandNorth
WestofIreland.WewillprogressthedevelopmentofaSaoltaGrouptertiaryreferralcentre
inUniversityHospitalGalway,whichwillincludethedevelopmentofaLevel3neonatalunit
andamaternityandgynaecologytheatresuite. Thiswillsupportthefourothermaternity
unitswithinSaolta.

Theimportanceofthisdevelopmentismultifaceted:

•Itiscentraltoimprovingpatientaccessandtherangeofservicesavailableformaternity,
gynaecology,neonatologyandpaediatricpatients.Itincreasesbedandtheatrecapacity
attheUHGsitewhichwillaccommodatetheexpansionofregionalgynaecology–
oncologyservices,complexobstetriccareandneonatology,thusreducingtransfersof
patientsandbabiestohospitalsoutsideofourGroup.

•ItwillsecureLevel3statusfortheNeonatalUnitinUHGandprogressits
developmentasthefirstlineofreferralforneonatalcarewithintheSaoltaGroup.

SaoltaUniversityHealthCareGroupStrategy2019-2023 Developing
regional 
Paediatric
Network

Mum and baby, Paediatric Department, University Hospital Galway 

Mum and baby, Paediatric Department,  Sligo University Hospital

I felt that being away from home that the nurses
made every effort to talk and spend time with me.“ ”Patient in Galway 

University Hospitals 



Interventional Radiology, Sligo University Hospital 073

RadiologyDirectorate

7.4 radiology Directorate

Thefollowingradiologyexaminationsareperformedatthefollowinghospitalsites:
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                                                             GUH     MPUH     PUH      rUH     MUH      SUH       lUH

Complex Interventional                  3                                                                   3

radiology

Dexa Scan                                                            3            3                        3           3           3

Mammography                                   3                                                     3                         3

MrI Scan                                               3            3            3Offsite       3           3           3
                                                                                                   Access

Non Complex Interventional          3            3            3                        3           3           3

radiology                                            

Nuclear Medicine                              3            3                                                     3

Pet Scan                                            Offsite          
                                                        Access

Plain Film x-ray, Fluoroscopy,        3            3            3           3           3           3           3

Ultrasound and Ct Scan                    

Symptomatic breast                         3                                                                                 3
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Carotid Ultrasound, Letterkenny University Hospital

Computerised Tomography (CT) Scan, Roscommon University Hospital 

Dr. Clare roche, 
Consultant radiologist and radiology Clinical Director

TheRadiologyDirectoratedeliversanextensiverangeof
radiology services for inpatients, outpatients and GP
referredpatientsacrossthesixhospitalsiteswithinthe
SaoltaGroup.Inaddition,acommunityplainfilmserviceis
deliveredatsatellitecentresinpartnershipwiththeCHO1
andCommunityHealthcareWest:

•ClifdenDistrictHospital
•OurLady’sHospital,ManorhamiltonandSheilHospital
inBallyshannon
•BallinaDistrictHospitalandBelmulletCastlebar
PrimaryCareCentre
• DungloeCommunityHospital,DonegalCommunity
Hospital,KillybegsCommunityHospital,Carndonagh
Communityhospital

Therewere494,397radiologyexaminationsperformedin
RadiologyDepartmentsacrosstheSaoltaGroupin2017.

Quality and Patient Safety
We are committed to continuous quality and safety
improvementsinordertopositivelyaffecttheoutcomes
for our patients within the Saolta Group and are
implementinginitiativestoenablethisincluding:

•Thecontinuedroll-outoftheradiologyalertsystem

•Continuetodevelopgroup-widepoliciese.g.‘Critical
UrgentandUnexpectedFindings’Policy

•Cross-siteprovisionofreportingservices

•Bi-directionalflowofpatientstoensureradiology
examinationscanbeprovidedattherighttimeasclose
tothepatientshomeaspossible

•Expandingandsupportingthemultidisciplinary
meetingsacrosstheSaoltaGroup

•Developingadedicatedpaediatricradiologyservicefor
theSaoltaGroup,inlinewiththeNationalPaediatric
Programme

Dr. Clare Roche, 
Saolta University Health Care Group

the staff were very kind and professional - it 
was like a home from home environment“ ”Patient in Galway  

University Hospitals  
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RadiologyDirectorate

•IntegrationofthePictureArchivingandCommunicationSystem(PACS)integrationwithin
theSaoltaGroupandnationally

•ImprovingGPaccesstoradiologyexaminationsandexploringfurthersynergieswithour
clinicalcolleaguesinCHO1andCommunityHealthcareWest

Skilled Caring Staff
A key challenge for the Radiology Directorate is attracting high quality staff to deliver
innovative,safeandsustainableradiologyservicestoourpatients.WebelievetheManaged
Clinical&AcademicNetworksstructurewillassistus inattractinganexcellentradiology
workforcetoallourhospitalsacrosstheSaoltaGroup.

research, education and Innovation
Wewillcontinuetoprioritisestaffdevelopmentandsupporttheexpansionoftrainingposts
forundergraduateandpostgraduateradiographersandradiologists,includingexpanding
trainingpositionsacrosstheSaoltaGroup.Wewillalsosupportthedevelopmentofotherkey
membersofourmultidisciplinaryteams,includingclerical,administrativeandnursingstaff.

eHealth 
FullintegrationofourPACS(PictureArchivingandCommunicationSystem)acrossallour
hospitalsitesisakeypriorityforourdirectorateandwillfacilitateagroup-wideapproachto
managingcapacityandfacilitatingqualityimprovementandqualityassuranceprocesses.

Infrastructure
Wewillprogressanumberofkeyinfrastructuralprojectstobuildradiologycapacityand
improvepatientaccessacrosstheSaoltaGroup,including:

•Replacingageingradiologyequipmentonanumberofsites

•ThedevelopmentofanewinterventionalradiologyroomforSUH

•AnadditionalMRIforGUH

•AnadditionalCTforSUHandMUH

•AnadditionalUltrasoundforMUH,GUH,PUHandSUH

•RefurbishtheinterventionalradiologyandfluoroscopyroominPUH

ThetwonewstrategicdevelopmentsforRadiologyare:

•Thedevelopmentofanin-housePositronEmissionTomography(PET)CTScanServicefor
theSaoltaGroup

•AmanagedequipmentserviceforradiologyequipmentfortheSaoltaGrouptooptimise
theserviceprovidedtoourpatientsandensurethatkeyradiologyequipmentis
upgradedandreplacedinatimelyfashion
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AstrategicreviewofMRIandInterventionalRadiologyServicesacrosstheSaoltaGrouphas
beencompleted,withareviewofCTandultrasoundservicesduetobecompletedinthefirst
quarterof2019.

WewillimplementtherecommendationsoftheNationalClinicalProgrammeforRadiology.
Thiswillfacilitategreaterco-ordination,efficiencyandeffectivenessintheimplementation
ofclinicalservices.

Patient access
Wewillroll-outaRadiologyServiceProjectacrosstheSaoltaGroup,whichwillaimtoimprove
patientaccessthroughafullyintegratedgroup-wideradiologyservice.Thiswillincorporate:

•DevelopmentofaradiologyroominthenewPrimaryCareCentreinTuam,under
thegovernanceoftheRadiologyDepartmentinPUH

•Addressingofdemandandcapacitymismatchtoreducewaitingtimes-particularlyin
MRI,CTandultrasound

•Improvementofbi-directionalflowacrosstheSaoltaGroupinordertoachieveimproved
waitingtimesforallpatients

•ImprovementofGPaccesstoradiologytoincludeGPultrasoundaccess

•Implementationoftheextendedworkingday

•Streamliningofpatientpathwaysforimagingtoprovidetheserviceasclosetohome
aspossible

•ProgressionofanadditionalMRIscannertomeetdemand

•DevelopmentofSUHandGUHashubsforinterventionalradiologyservicesacrossthe
SaoltaGroup

•ContinuedstreamliningoftheOutreachSymptomaticBreastServicesatMUHandSUH

•StreamliningoftheNuclearMedicineServiceatUHGandMPUHintoasinglesiteservice

•DevelopmentofPETCTServicesforcancerpatientsinUHG

Governance and Integration 
Theroll-outoftheManagedClinical&AcademicNetworkModelacrosstheSaoltaGroup,will
accelerate clinical care improvements through multidisciplinary team working. In the
RadiologyDirectorate,wewillbuildonthisthrough:

•Matchingcapacitytodemand

•ContinuedintegrationofourradiologyservicesacrosstheSaoltaGroup

SaoltaUniversityHealthCareGroupStrategy2019-2023
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LaboratoryDirectorate

7.5 laboratory Directorate 

ThefollowingspecialtiesaredeliveredacrosstheSaoltaHospitalsites:

                                                             GUH        PUH        rUH       MUH        SUH            lUH

biochemistry                                       3             3             3             3             3                3

Haematology                                      3             3             3             3             3                3

Histopathology                                   3             3              3             3                3

Microbiology                                       3             3                            3             3                3

Immunology                                        3

Laboratory Staff Representatives, Sligo University Hospital

SaoltaUniversityHealthCareGroupStrategy2019-2023
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LaboratoryDirectorate

competenceformedicallaboratories,onallsitesintheSaoltaGroup.Achievingthisquality
markwillfurtherenforcethealignmentofprotocols,policiesandproceduresandsupport
theimplementationofManagedClinical&AcademicNetworks.

Whilewearecommittedtosupportingtheaccreditationprocess,itwillrequire24hourclinical
governance,whichinturnneedsresilientandsustainablestaffinglevels.Challengesalso
include considerable distances between our laboratory sites, limitations of different IT
systemsandtheevolvingneedforclinicattendanceinservicessuchasmicrobiology,which
iscrucialtooptimisingpatientcareparticularlyinareassuchascriticalcare.

Wewillcontinuetoimplementtherecommendationsofexternallaboratoryreviewsinthe
Haematology,Microbiology,andHistopathologyspecialties.Thisimplementationispivotal
to ‘futureproofing’ the laboratoryspecialty services fromagroup-wideperspectiveand
essential to ensure that we continue to provide high quality, safe, evidence based,
appropriate,equitableandpatientcentredcare.

ThereareanumberofkeystrategicinitiativesthatwewillprogressincludingaNetwork
SteeringGroupforbothInfectionPreventionandControl,andAntimicrobialStewardship.
We have a number of objectives including the development of a group-wide prenatal
pathologyserviceincollaborationwiththeWomen’sandChildren’sDirectorate.

Skilled Caring Staff
Therequirementtodevelopresilientmultidisciplinarystaffinglevelsateachlaboratorysite
withinthemicrobiology,haematology,histopathology,andbiochemistryspecialitiesiscritical
todeliveringaserviceona24/7basis,achievingaccreditationandaddressingdemand.To
achievethiswearecommittedtotheimplementationoftheSaoltaWorkforceRecruitment
and Retention Project, which will include succession planning across the Laboratory
DirectoratewithintheSaoltaGroup.

education, research and Innovation 
Inordertoremainattheforefrontofinternationalresearchanddevelopmentwewillfurther
drive technological developments. These include molecular platforms in microbiology,
histopathology and other laboratory specialties. It will also include digital reporting,
immunodiagnosticsandanewHeresieslaboratorytosupporttherapeuticheresies,together
withemergingCellularTherapyadvancesandStemCellTransplantation.Wewillcontinueto
developourrangeofspecificdiagnosticteststooptimiseoutcomesforourpatientsand
generateefficienciesacrossourSaoltaGrouplaboratories.

eHealth
Investmentinourtechnologyinfrastructureandtheuseofbestpractice,toensureaccessible
information that supports clinical decision making, is crucial. The roll-out of Order
Communicationsoneachlaboratorysite,togetherwiththeimplementationoftheGroupPAS
Project,willenableintegrationofClinicalInformationSystemsacrosstheSaoltaGroupand
allowcross-siteaccess to results.The implementationof theLaboratoryBloodSciences
Projectwillalsooptimiseefficiencywithinourservices.
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Dr. Margaret Murray, 
Consultant Haematologist,
laboratory Clinical Director

TheLaboratoryDirectoratespansthesixhospitalsinthe
SaoltaUniversityHealthCareGroupprovidingavastrange
ofclinicalservicesandlaboratorytesting,andsupporting
andguidingdiagnosisandtreatmentforpatientsacross
theSaoltaGroup.

Intheregionof50%ofworkisreferreddirectlyfromGPs
inCHO1andCommunityHealthcareWest.

We also cater for patients outside of our region in the
provisionofsomenationalservicesincluding:

•NationalReferenceLaboratory(UHG)Servicefor
Salmonella,Shigella,Listeria,Carbapenemase
ProducingEnterobacteriaceae(CPE)

•PublicHealthLaboratory(UHGandSUH)whichtests
foodandwatersamplesfortheDepartmentof
theEnvironment

•AutologousStemCellTransplantation-UHGprovides
thisservicetothewestandsouthofthecountry,and
istheonlyhospitaloutsideofDublintoprovide
thisservice.

•Blood,TissueandGMPEstablishment–UHGhasthe
onlyGoodManufacturingPracticeLicenseinahospital
laboratoryinIreland.

Many of our specialties incorporate a clinical and
laboratory component.Whilstthescopeofservicedelivery
istoouracutehospitalsandGPs,laboratoriesalsohavea
numberofservicelevelagreementswithprivatehospitals
intheregion.

Quality and Patient Safety, Patient access, Governance
and Integration
Qualityandpatientsafetywillcontinuetobeakeypriority
fortheLaboratoryDirectorate. Thestrategicaimistowork
towards achieving and maintaining ISO 15189
Accreditation, the international standard of quality and

Dr. Margaret Murray, 
Saolta University Health Care Group
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TheLaboratoryDirectorateiscommittedtocontinuingtoworkcloselywiththeNational
CancerControlProgramme(NCCP)toalignandfurtherdevelopservicesrequired inthe
provisionofcancercareforourpatientpopulation.

Infrastructure 
ThereisapressingneedtodevelopphysicalinfrastructurefortheUniversityHospitalGalway
laboratory,astheonlycategorythreeLaboratoryintheSaoltaGroup.Thisformspartofthe
OptionsAppraisalfortheGalwayUniversityHospitalssites.

SaoltaUniversityHealthCareGroupStrategy2019-2023

The Blood and Tissue Establishment GUH were awarded two HSE Excellence Awards (Best National Team and Popular
Choice Award) for our new Serum Eye Drop Program (GMP licensed manufacturing facility for production and
manufacture of same). This was a first for a hospital based laboratory in the Republic of Ireland. 

leading
academic
Health Care
Group

Automated Medication
Management & Dispensing
System, Haematology and
Oncology Ward, Letterkenny
University Hospital

Medical Simulation, Saolta University Health Care Group

Laboratory Staff, Portiuncula University Hospital

Doctors and nurses were very calm, straight forward,
and positive. I felt very safe and well looked after.
the room was very spacious and well ventilated. 
I had a very, very good experience!“ ”Patient in Sligo

University Hospital

Commitment
to lifelong
learning and
research
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CancerServicesProgramme

Prof. Michael Kerin, Chair, Saolta Cancer Strategy Group, Mr. Ken Mealy, Vice-President RCSI, Dr. Kevin Clarkson, Perioperative Clinical
Director, and Dr. Joe Martin, Chair, Cancer Clinical Network Group

7.6 Cancer Services Programme 

the Saolta Group Cancer Programme
TheCancerProgrammefortheSaoltaUniversityHealthCareGroupisdeliveredonanetwork
basiswithsurgeryand radiotherapy in theCancerCentre inUniversityHospitalGalway
alongside a collaborative programme of medical, haematology and oncology services
deliveredatLetterkennyUniversityHospital,MayoUniversityHospital,PortiunculaUniversity
Hospital and Sligo University Hospital. Multidisciplinary team working is key in the
developmentofpersonalisedtreatmentplansforallcancerpatients.

TheprimaryobjectiveoftheCancerServicesManagedClinical&AcademicNetworkwillbe
theimplementationoftheNationalCancerStrategy2017–2026,intheSaoltaGroup.Our
visionistodevelopacomprehensivecancercentretodeliver largevolume,highquality
diagnosticsandtherapeuticsinacancerprimarytumoursitespecificmanneradoptinga
patient-centredapproach.

Quality & Patient Safety
Overthenextfiveyearswewillcontinuetostrengthenourmultidisciplinaryprogrammes
andfurtherprogressstandardisedtreatmentplansacrossalltumoursitesinlinewiththe
NationalCancerControlProgramme(NCCP).

Patient access
Earlydiagnosisimpactscanceroutcomesbyreducingmortality,improvingsurvivalratesand
qualityoflife.Patientswhocanrecogniseclinicalfeaturessuspiciousofcancer,andwhoseek
earlymedicalintervention,aregenerallymorelikelytohavelessadvanceddiseaseandbetter
prospectsfortreatment.Overthelifetimeofthisstrategyweneedto:

•BuilddiagnosticandtherapeuticcapacityacrosstheSaoltaGroup

•ExpandanddevelopexistingRapidAccessProgrammesanddevelopfurtherRapid
AccessProgrammesincommoncancersites

•Increaseaccesstokeydiagnosticandstagingimagingmodalities,aswellasdeveloping
ourMolecularPathologyProgramme

•Improveaccesstomedicaloncologyandhaematologytherapeuticfacilitiesacrossthe
SaoltaGroup

•Furtherdevelopradiationoncologytherapiesandservices,i.e.,HDRProstate,SLA
StereotacticRT,CommenceDIBH,HDROesophagus

•DevelopaSaoltaEndocrineCancerServiceinGUH

General Surgeons and Management Representatives across the Group at the recent Integrated Governance, 
General Surgery and Cancer Clinical Network Planning Day

Doctors and nurses were very calm, straight forward, 
and positive. I felt very safe and well looked after. 
the room was very spacious and well ventilated. 
I had a very, very good experience!“ ”Patient in Sligo 

University Hospital  
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•IncreasecancersurgerycapacityintheCancerCentretoensureaccesstocomplexand
multidisciplinarysurgeryincludingrobotics

•EnsurethedeliveryoftheNationalRadiationOncologynewstateoftheartbuildingat
UHGandstrengthenourcross-borderrelationshipswiththeRadiotherapyUnitat
AltnagelvinHospital

•EnhanceaccesstotheClinicalTrialsProgramme

Governance and Integration
AspartoftheIntegratedGovernanceProgrammefortheSaoltaGroup,aManagedClinical&
AcademicNetworkwillbeestablishedtodeliveratransformative,fundedclinicalbusiness
modelforcancercare.Thiswillenablethealignmentofclinicalandexecutivegovernance
forcancerservicesacrosstheSaoltaGroup.  Overthelifetimeofthisstrategy,theCancer
Programmewill:

•TransitionintoaneffectiveManagedClinical&AcademicNetworkthatisappropriately
resourced,hasstrongandeffectiveleadership,anddeliveredbyaskilledandcompetent
workforce,inpartnershipwithserviceusers.

•Reconfigurefromindividualsite-basedstructurestogroup-wideclinically-lednetworks,
withexecutiveauthority,accountabilityandresponsibilityforallaspectsofcancerservices
acrossallSaoltaGrouphospitals.

•Undergoademandandcapacityanalysis,planningservicedevelopmentrequirements
acrosstheSaoltaGroup,whileadoptingabudgetarystrategythattransitionstowards
activitybasedfundingallocations.

•AdvancetowardsaresponsiveBusinessIntelligencePerformanceStructurethatwill
betterinformtheManagedClinical&AcademicNetworksdecisionmakingprocess.

•ImplementeffectiveKPIsinlinewiththeNationalCancerStrategy

Skilled Caring Staff
TosupportthesafeandsustainabledeliveryofcancerservicesacrosstheSaoltaGroupa
responsiveworkforceiscritical.TheCancerServicesManagedClinical&AcademicNetwork
commits to the recruitment of key cancer care workers across the range of clinical,
interdisciplinaryandmultidisciplinaryteams.Thiswillincluderecruitmentandretentionof
keyworkersacrossalldisciplinesandthedevelopmentofnewprogrammes.Engagement
withouracademicpartnerstoensurethatourprogrammesarefitforpurposeandfuture
proofediscritical.

research, education and Innovation
TheroleofanAcademicMedicalCentreinthedeliveryofhigh-qualityclinicalcareinan
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environmentof research,education, trainingand innovation isakeycomponentofany
Cancer Centre, and offers a spectrum of research opportunity. Over 100 researchers
specialisingincancerresearchandmedicaltechnologyarebasedintheLambeInstitutefor
TranslationalResearchwhichislocatedonthegroundsofUHG.Ourresearcherscontinue
topublishinternationallywithmajorresearchprogrammesattachedtocancerincluding
surgery,radiotherapy,haematology,medicaloncologyandclinicaltrials.

WearecommittedtostrengtheningourlinkswithouracademicpartnersatNUIGalwayand
otherkeyacademicpartners,toembraceresearchandinnovativethinkingwithaviewto
enhancingpatientoutcomesoverthelifetimeofthisstrategy.

this will involve:

•AcomprehensiveCancerResearchProgrammeacrossthespectrumofpreclinical,
translationalandclinicalresearch

•Developingourclinicaltrialsprogramme

•Collaboratingwithindustrytodevelopnewprogrammesandmedicaldevices

•Afitforpurposeclinicaleducationalprogrammetooptimiseopportunitiesforstaff
developmentandadvancement

•DeliveryofanannualreportandanannualCancerCentreSymposium

•Creationofappropriateleadershippositionsbasedonabilitytoinnovateandeducate
withinacomprehensivefunctioningCancerCentre

Staff spoke directly to me and 
not to my carer as usually 
happens.“ ”Patient in Letterkenny

University Hospital  



eHealth 
Investmentinourtechnologyinfrastructureandtheuseofbestpractice,toensureaccessible
informationthatsupportsclinicaldecisionmaking,iscrucial.

•Engagewiththeroll-outoftheSaoltaGroupPASProject

•IncollaborationwiththeNationalCancerControlProgramme,advancethe
implementationoftheNationalCancerInformationSystem(NCIS)acrosstheSaolta
Group.UniversityHospitalGalwayandMayoUniversityHospitalhavebeenselectedin
thefirstphaseofimplementationofNCIS,weaimtoimplementintheotherSaoltaGroup
hospitalsinphase2.

•ImproveanddevelopanITinfrastructurefordatamanagementandMDMadministration
acrosstheSaoltaGroup

•Advancetheroll-outofHealthlink,thenationalelectronicreferralsystem,incollaboration
withtheNCCP

Infrastructure
TheSaoltaUniversityHealthCareGrouprequiresaproperlystructured,dedicatedCancer
Centreandthisneedstobeapriorityoverthenextdecadetoaddressthecurrentmajor
infrastructuraldeficits.TheNCCPhascommittedtoworkingwithotherDirectoratesinthe
HSEandwiththeDepartmentofHealthtodeveloparollingcapitalinvestmentplantoensure
thatcancerfacilitiesmeetrequirements.

Over the lifetimeof this strategy theManagedClinical&AcademicNetwork forCancer
ServiceswillworkwiththeNCCP,NationalEstatesandtheDepartmentofHealthtodrivethe
developmentofappropriatefacilitiesincluding:

•FitforpurposeRapidAccessandcomprehensivecancerdiagnosticfacilitiesacrossa
rangeofcancersites.Thisincludesappropriateaccesstoonestopshopimaging
anddiagnosticfacilities.

•Developmentofamodernfitforpurposelaboratoryfacility

•ThenewstateoftheartRadiationOncologyfacility

•DeliveryofnewOncologyAmbulatoryCentresacrosstheSaoltaGroup

•Developingadditionalhighqualitytheatrefacilitiesforoperativeandperioperative
cancercentrecare

•EstablishingafitforpurposeCancerCentreHubtofacilitatethemanagement
ofafunctioningManagedClinical&AcademicNetwork
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Occupational Therapy Department, University Hospital Galway



9.0 Hospital
overview

Radiology Staff, Roscommon University Hospital

the diligence/care of the staff was excellent. a follow
up call from the a&e doctor the day following
discharge made me feel my wellbeing and recovery
was the priority of all the staff I encountered. a
revisit after 24 hours and again 7 days later, were
both good experiences for me.

“
”Patient in Sligo

University Hospital

Theatre Staff, Portiuncula University Hospital

Maintenance Department, Roscommon University Hospital

Multi Task Attendant, Letterkenny University Hospital 

Multi Task Attendants/Porters, Roscommon University Hospital
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8.1 Galway University Hospitals

GalwayUniversityHospitals(GUH)comprisesofUniversity
HospitalGalway(UHG)andMerlinParkUniversityHospital
(MPUH).

UniversityHospitalGalwayistheSaoltaModel4Hospital
delivering24/7emergencymedicine,acutemedicine,acute
surgery, critical care, maternity, neonatal, paediatric,
cancer,laboratoryandradiologyalongsideawiderange
of tertiaryreferralservices for theSaoltaGroup.  It isa
designated supraregional centre for cancerand cardiac
services, and is one of the major academic teaching
hospitalsinIreland,partneredwithNUIGalway.

Merlin Park University Hospital is a Model 2 Hospital
delivering non-complex elective medical, surgical and
outpatientdepartmentservices.

Manyofourspecialistmedicalstaffhavesharedclinical
commitments to other hospital sites within the Saolta
Groupwhichiscrucialinensuringwehavesufficientstaff
numbers.ItalsomakespostsmoreattractiveinourModel
2and3Hospitalsites.Wewillfurtherroll-outthismodel
across the Saolta Group to ensure tertiary services

Chris Kane, General Manager

Status                          No. of beds              Wte Staff

Model 4                         714 beds                    3,533

Merlin Park University Hospital

University Hospital Galway
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continuetobedeliveredfromUniversityHospitalGalwaywiththesupportoftheModel3
and2HospitalswithintheSaoltaGroup.

Wearecommittedtotheimplementationofthegroup-wideobjectivesassetoutunderthe
keythemeswithinthisstrategy,butparticularsitedevelopmentprioritiesoverthenextfive
yearsinclude:

•Improvedaccessforpatientsthrough:

• Additionalin-houseandoutsourcingscheduledcarecapacitywiththeaimof
 meetingthenationalinpatient,outpatient,anddaycasewaitinglisttargets

• Continuedimplementationofrecommendationsfromthepatientflow
 improvementprogrammeincludingimprovedaccesstodiagnostics,and
 enhancedpatientflowthroughthehospitalandintothecommunity

•Roll-outITprojectsincludingtheSaoltaGroupPatientAdministrationSystem,
NCIS,Evolve,aswellasinitiativessuchasoutpatientselfregistrationkiosks

•ContinuetoprogressthedevelopmentofhospitalfacilitiestoensureGalway
UniversityHospitalscanprovidebothlocalandregionalservices.Thiswillbe
informedthroughthecompletionofanOptionsAppraisaloftheinfrastructural
requirementstofacilitatethedeliveryofsafehighqualityacute,electiveand
cancercareforallpatientsintheregion,nowandintothefuture.Thiswillincludean
electivehospitalforGalway,asannouncedintheNationalDevelopmentPlan.Other
keyinfrastructureprojectsincludethenewEmergencyDepartment,theatrefacilities,
cardiaccatheterisationlaboratoryandcardiothoracicward,laboratoryservices,
NPROradiationoncologyandlinkcorridor,haematologyoncologydayward,
paediatricandmaternity.

I was very satisfied with
my care in the hospital. all
staff I encountered were
professional and polite.
the care I received was
top class and delivered
with total care in a
friendly atmosphere.

“
”Patient in Galway  

University Hospitals  
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8.2 Portiuncula University Hospital

PortiunculaUniversityHospital(PUH)isaModel3Hospital
providing 24/7 acute surgery, medicine, critical care,
emergency medicine and maternity and paediatric
services.Oncology,oralandmaxillofacialsurgery,urology,
dermatology,plasticandreconstructivesurgeryarealso
providedon-sitebyvisitingconsultants fromGUH. The
hospital’sPaediatricservicelinkswithOurLady’sChildren’s
Hospital,Crumlinforsharedcarearrangementsinrelation
tooncology.

The catchment area includes patients residing in east
Galway,Roscommon,themidlandsandmid-westernareas
ofIreland.

PortiunculaUniversityHospitalisateachinghospitalfor
medical, nursing and allied health professionals and
facilitatesstudentsonplacementfromNUIGalway,UL,AIT,
GMITandUCD.NUIGalwayandtheUniversityofLimerick
haveajointMedicalAcademyonthecampusofPUH.

PUHisimplementingtherecommendationsoftheExternal
Review intoMaternity Services published inMay 2018.
WithintheSaoltaGoupWomen’sandChildren’sDirectorate
wearecreatinganintegratedManagedClinical&Academic
Network forMaternityServiceswithUniversityHospital
Galway,inordertoensuresafeandsustainableservicesfor
ourwomenandbabies.

Wecontinuetostrengthenintegrationwiththecommunity
services.

James Keane, General Manager

Status                         No. of beds             Wte Staff

Model 3                         199 beds                     751

Portiuncula University Hospital
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Wearecommittedtotheimplementationofthegroup-wideobjectivesassetoutunderthe
keythemeswithinthisstrategy,butparticularsitedevelopmentprioritiesoverthenextfive
yearsinclude:

•TheimplementationoftherecommendationsoftheExternalMaternityReview2018
andtheNationalMaternityStrategy2016-2026.

•Theroll-outofNationalIntegratedRiskManagementPolicyandHIQA
Recommendations

•Improvedaccessforpatientsthrough:

• Activelymanaginginpatientandoutpatientwaitingliststomeetnationaltargets

• Extendingurologyandgynaecologyservicestomeetpatientrequirements
 anddevelopaPaediatricAmbulatoryCareService

• MeetingthenationaltargetsinrelationtoEDPatientExperienceTimes

• DevelopingandcommissioningaCommunityRadiologyServiceintheTuam
 PrimaryCareCentrewithCommunityHealthcareWest

• AppointingaConsultantGeriatricianinconjunctionwiththecommunityand
 UniversityHospitalGalway

• Improvingaccesstoanomalyscanning

• Improvingaccesstocardiacinvestigations

•Theprogressionofmajorcapitaldevelopmentsincludinga50beddedreplacement
wardblock,andupgradesofhospitalfacilitiesincludingradiology,mortuaryviewing
area,bloodscienceslaboratory,aswellasrefurbishmentofexistingdepartments

•EnhancethetwiceyearlyResearchandAuditDay,andprogressandimproveinitiatives
forstafflinkedtotheEmployeeEngagementSurvey

•Progressserverupgradesandcoreroom

I was extremely well
looked after. I felt
everything was
explained in full. I felt
staff gave me 100% care
and attention they were
extremely good,
professional and caring -
from household, kitchen,
nurses, doctors, pastoral
care. they made a very
difficult situation easier.

“

”Patient in Portiuncula  
University Hospital 
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8.3 roscommon University Hospital

Roscommon University Hospital (RUH) is a Model 2
Hospitalprovidingaseven-daylocalinjuriesserviceanda
five-daymedicalassessmentunit.Thespecialtiesprovided
onsite include  care of the older person, stroke care,
palliative care, diabetes and endocrinology, respiratory,
general surgery, endoscopy, plastics and reconstructive
surgery, urology, oral and maxillofacial surgery, dental
surgery, ophthalmology, vascular surgery, orthodontics,
ENTandorthopaedics.AnewendoscopyunitwithLevel2
JAGAccreditationstatusopenedin2017andRoscommon
University Hospital is a designated National Bowel
Screening Centre. The hospital also operates radiology
services includingultrasoundandCT,andsamedayGP
walkinservice,cardiacinvestigationsdepartmentanda
cardiac rehabilitation programme. The laboratory
departmentoffershaematologyandbiochemistrytesting
services,whichislinkedwithUniversityHospitalGalwayfor
electroniclaboratoryreporting.

AsaModel2HospitalwithintheSaoltaUniversityHealth
CareGroup,RoscommonUniversityHospitalfacilitatesthe
transferoflowercomplexityactivityfromourModel3and
4 Hospital sites, and is uniquely placed in providing
opportunitiesforSaoltaGroupindaycaseandambulatory
careservices.

Thehospitaliscurrentlydevelopinga20beddedWestern
SpecialistRehabilitationUnit,whichwillbethefirstsatellite
of theNationalRehabilitationHospital. Ithasanaward
winning palliative care service, along with the first
RegisteredAdvancedNursePractitionerinplasticsurgery
inIreland.

Thehospitalprovideswaitinglistinitiativesforpatientsin
several specialties including vascular, urology, oral and
maxillofacialsurgery,andgeneralsurgery.

Mary Garvey, General Manager

Status                         No. of beds             Wte Staff

Model 2                          63 beds                      305

Roscommon University Hospital 



I could not say enough
good about my stay.
everything was perfect.
the hospital was spotless.
Food was very good. 
Staff were excellent.

“
”Patient in Roscommon  

University Hospital 
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Wearecommittedtotheimplementationofthegroup-wideobjectivesassetoutunderthe
keythemeswithinthisstrategy,butparticularsitedevelopmentprioritiesoverthenextfive
yearsinclude:

•Improveaccessforpatientsthroughthefollowing:

• ContinuetoimproveaccessforSaoltaGrouppatientsthroughwaitinglistinitiatives

• ExpandtherangeofspecialtysurgicaldayservicesfortheSaoltaGroup

• ImprovedcollaborationwithCommunityHealthcareWestandotherservices
 toexpeditecomplexmedicaldischarges

•ProgressmajorcapitaldevelopmentsincludingRehabilitationUnit,Level2
PalliativeCareUnit,CSSD,additionalbedcapacity,theatreinfrastructure,and
BloodSciencesLaboratoryupgrade
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8.4 Mayo University Hospital

Mayo University Hospital (MUH) is a Model 3 Hospital
delivering 24/7 emergency medicine, acute medicine,
respiratory,gastroenterology,endocrinology,gerontology,
acutemedical,non-invasivecardiology,general surgery,
orthopaedics,maternityandgynaecologyandpaediatric
services.Inaddition,thehospitalprovidesrenaldialysis,
endoscopy,andmedicaloncologyandhaematologyday
services.Therearemanyvisitingcliniciansforoutpatient
and daycase services, in the following specialties: ENT,
urology,dermatology,haematology,medicaloncologyand
nephrology.

APaediatricDecisionUnit,tofast-trackchildrenfromED
fordirectassessmentbyanappropriateseniordecision
maker, has recently been established.  Rheumatology
serviceshavebeen introducedworking in collaboration
with the North West Rheumatology Service. Mayo
University Hospital delivers an Outreach Gerontology
Service to three communityhospitals and supports the
strokerehabilitationserviceintheSacredHeartHospital,
Castlebar.

The Radiology Department is proactively developing
integrated services with Community Healthcare West
providingx-rayandultrasoundservicesinthePrimaryCare
Centre,MoneenandCastlebar.Directpatientaccess to
diagnosticsreduceswaitingtimesanddependencyonour
acutehospitalserviceswhileprovidingservicesascloseto
homeaspossible.

Integrated care pathways are in placewith Community
HealthcareWestinrespiratoryanddiabetescareandwith
the implementation of the National Integrated Care
Programme for Older Persons is underway. This
programmewillprovideacommunitybaseddayhospital
withastrongemphasisondirectaccessforGPstoearly
specialistassessmentinfrailty.

Catherine Donohue, General Manager

Status                         No. of beds             Wte Staff

Model 3                         331 beds                    1135

Mayo University Hospital 
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It was a very positive
experience for me; all 
the staff with whom I
interacted were excellent
in their care of me and 
in ensuring that I was
comfortable at all 
times. I found it all 
very reassuring.

“
”Patient in Mayo  

University Hospital 
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Wearecommittedtotheimplementationofthegroup-wideobjectivesassetoutunderthe
keythemeswithinthisstrategy,butparticularsitedevelopmentprioritiesoverthenextfive
yearsinclude:


•Improveaccessforpatientsthroughthefollowing:
• ProgressionofthePaediatricDecisionUnitfordirectaccessandtriagefromED

• ImplementationofdayassessmentforMaternityServices

• Increasebedcapacityinmedicine

• Additionalwaitinglistactivitythroughincreasedin-housewaitinglistandNTPF
 fundedinitiatives

•Theprogressionofmajorcapitaldevelopmentsincluding,extensiontothe
EmergencyDepartment,purposebuiltAcuteMedicalAssessmentUnit,Palliative
CareHospice,increaseddaysurgeryfacilitiesforthesite.Keyupgradessuchas
HSSD,PharmacyIsolator,Mortuary,FireUpgradeandBloodSciencesLaboratory
Projectwillalsobeprogressed



109

HospitalOverview

108

SaoltaUniversityHealthCareGroupStrategy2019-2023

8.5 letterkenny University Hospital

LetterkennyUniversityHospital(LUH)isaModel3Hospital
with 24/7 emergencymedicine, providing the following
specialties: acute medicine, acute surgery, respiratory,
endocrinology,nephrology,cardiology,medicaloncology,
urology, orthopaedics, critical care, cancer,  maternity,
paediatrics,laboratoryandradiology,onaninpatient,day
case and outpatient basis. The following regional
specialtiesaredeliveredonsitewithvisitingcliniciansfrom
Sligo University Hospital: dermatology, rheumatology,
neurology,ENT,ophthalmology,andorthodontics.

TheSymptomaticBreastServiceisadesignatedsatellite
CancerCentreofUniversityHospitalGalway.

Geography and distance from our Model 4 (tertiary)
Hospitalsite,UHG,isamajorchallengeforLUH.Much
work has already taken place in creating a cohesive
regionalnetworkbetweenLetterkennyandSligoUniversity
Hospitalswhichhasseenthedevelopmentofanumberof
specialist regional services. Other key collaborations
include working with Galway University Hospitals to
developaUrologySurgicalProgrammeandcross-border
engagementwith Altnagelvin Hospital to develop cross
borderservicesinradiotherapyandcardiology.

This joint working is critical to the delivery of safe,
sustainable and appropriately staffed services in
LetterkennyUniversityHospital. Thisnetworkapproach
ultimatelysupportsthesustainabilityofclinicalservices
withintheDonegalregionandsupportsDonegalpatients
beingtreatedasclosetohomeaspossible.

LetterkennyUniversityHospitalisadesignatedteaching
hospital with links to NUI Galway, the Royal College of
Surgeons of Ireland and Letterkenny Institute of
Technology. A Medical Academy and Clinical Skills
Laboratoryarebothonsite.AsapartnersitefortheCo-

Seán Murphy, General Manager 

Status                         No. of beds             Wte Staff

Model 3                         330 beds                   1,561

Letterkenny University Hospital 
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operationandWorkingTogetherinitiative(CAWT-CrossBorderPartnership),thehospitalis
takingpartinEUInterregVProgramme(acollaborativebetweenScotland,NorthernIreland
andHSEpartners).Thisincludesprojectsandserviceimprovementsacrossdermatology,
urology,breastsurgery,vascularscreening,andintra-operabilityandCommunityParamedic
Hubsforthebenefitofborderpatients.

WearesupportedbyaveryproactiveFriendsofLetterkennyUniversityHospitalCharity,
whichhasraisedfundsforthefurtherdevelopmentofmanyofourservicesovertheyears.
Wearecommittedtotheimplementationofthegroup-wideobjectivesassetoutunderthe
keythemeswithinthisstrategy,butparticularsitedevelopmentprioritiesoverthenextfive
yearsinclude:

•ImplementationofserviceimprovementinitiativesaspartoftheInterRegV
Programmewithcrossborderpartners

•Improvedaccessforpatientsthroughthefollowing:

• Additionalwaitinglistactivitythroughincreasedin-housewaitinglistandNTPF
 fundedinitiatives

• ReducingthelengthoftimepatientswaitintheEDtobeadmittedtohospital

•TheprogressionofmajorcapitaldevelopmentsonsiteincludingtheRadiology
RebuildProject,MedicalRehabilitationWardupgradeandfiresafetyworks

I was treated very well 
by everyone while I was
there. the nurses are
excellent and the health
care workers and the
kitchen staff were a 
joy. My doctors were
excellent

“
”Patient in Lettekenny

University Hospital 
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8.6 Sligo University Hospital

SligoUniversityHospital(SUH)isaModel3Hospitalwitha
24/7emergencymedicineserviceprovidingthefollowing
specialties: acute medicine, acute surgery, respiratory,
endocrinology,nephrology,cardiology,medicaloncology,
urology, orthopaedics, critical care, cancer, maternity,
paediatrics,laboratoryandradiology,deliveringarangeof
localandregionalservices,onaninpatient,daycaseand
outpatient basis. A number of regional specialties are
providedonanoutreachbasistoLetterkennyUniversity
Hospital,includingdermatology,rheumatology,neurology,
ENT,ophthalmology,orthodontics,paediatricinsulinpump
therapyservice.

Our Lady’s Hospital, Manorhamilton is under the
governance of Sligo University Hospital, and
accommodatestheregionalAcuteRheumatologyService.
This hospital also includes 35 short stay beds. Sligo
UniversityHospitalalsoprovidesclinicalgovernancetothe
20beddedinpatientanddaycaserehabilitationservicein
St.John’sHospital,Sligo.

Grainne McCann, General Manager

Our Lady's Hospital Manorhamilton

Status                          No. of beds            Wte Staff

Model 3                          324 beds                  1577

Sligo University Hospital 
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Proactive care,
teamwork in evidence,
open communications,
regular updates on
what’s happening next,
plenty scope to ask
questions, all gave
confidence. Development
of quality improvement
metrics displayed on
notice boards gives
confidence that there is
focus on improvements.

“

”Patient in Sligo
University Hospital 

Wehaveastrongcollaborativeworkingrelationshipwithourcommunitypartner(CHO1)
through many hospital avoidance initiatives, such as The Ophthalmology Project and
unscheduledcareplanning,andhavebeendesignatedasanationalpioneersiteforthe
NationalIntegratedCareProgrammeforOlderPersons.

SligoUniversityHospital hasaMedicalAcademyonsitepartnershipwithNUIGalway,which
includesclinicalrotationsandeducationformedicalstudentsfromNUIGalwayontheSligo
UniversityHospitalCampus.ThePhysiotherapyDepartmentatSligoUniversityHospitaland
SligoInstituteofTechnologyhavepilotedthefirstMedExprogrammeoutsideofDublin.

OuralignmentwithLetterkennyUniversityHospitalinbuildingacohesiveRegionalNetwork
hasseenthedevelopmentofanumberofspecialistregionalservices,whichhassupported
thedevelopmentofsafe,sustainableandappropriatelystaffedservicesacrosstheNorth
Westregion.

WetooaresupportedbyaveryproactiveFriendsofSligoUniversityHospitalCharity,which
hasplayed apivotal role in raising funds todevelop anumberof our services.We are
committedtotheimplementationofthegroup-wideobjectivesassetoutunderthe
keythemeswithinthisstrategy,butparticularsitedevelopmentprioritiesoverthenextfive
yearsinclude:

•Improveaccessforpatientsthroughthefollowing:

• Increasebedcapacity

• SecureapprovalandprogressthedevelopmentofapermanentCardiac
 CatheterisationLaboratory

• Additionalelectivewaitinglistinitiativesincludingbothadditionalin-house
 activityandNTPFfundedinitiatives

• ExpansionoftheIntegratedCareofOlderPersonsprojectwithCHO1in
 deliveringcareasclosetohomeaspossible

•ProgressMajorCapitalDevelopmentsonsitetoinclude:-newSurgicaland
EmergencyDepartmentBlock,InterventionalRadiologySuite,DiabetesDayUnitand
CSSDUpgrade

•IntroduceICM(IntegratedClinicalManagement)systemforelectronicordering
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Saolta Group leadership

Maurice Power
Chief executive officer (Ceo)

TheCEOisresponsiblefortheoverallmanagementofthe
Saolta Group. This includes delegated budget and
operationalresponsibilityforthegroup,undertheHealth
Act2004,andtheprovisionofhealthservicesunderthe
auspice of the HSE and the Saolta Group Board of
Directors.TheCEOisrequiredtodevelopandimplement
astrategicplanforfutureservicesforthehospitalgroupin
consultationwithkeystakeholders.Inaddition,theCEO
hasresponsibilityto:

•Ensureappropriateplanning,managementandcontrol
ofservicesinaccordancewithHSEPoliciesand
regulationsandwithinallocatedresources
•DevelopandensureimplementationofaGroup
performancemanagementstructureandsystem
•Developandensureimplementationofan
appropriatelyintegratedHospitalGroupservice
deliverymodel
•Ensurethedevelopmentoforganisationalstructures
whichdirectlyinvolvecliniciansinthemanagementof
theHospitalGroup
•Ensureallstaffaresupportedtoachievethestandards
ofindividualandcollectiveperformance
•Throughongoingreview,ensuretheoverallqualityand
relevanceofservicesprovidedbythegroup
•Workcollaborativelywithacademic,communityand
otherpartnersinthedeliveryofoptimumservicesto
patients

Prof. Patrick Nash 
Chief Clinical Director (CCD)
TheCCDprovidesoverallclinicalleadershipfortheHospital
Group.Thisincludesexecutive,authorityandaccountability
forplanninganddevelopingservices.Therolealsohas
responsibility for the achievement of the best clinical
outcomes and experience for patients within available
resources.

ClinicalDirectorsreportdirectlytotheGroupChiefClinical

Maurice Power, Chief Executive 
Officer (CEO)

Prof. Patrick Nash, Chief Clinical
Director (CCD)
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Director and take direct responsibility for the specific
directorate across all hospitalswithin each directorate/
ManagedClinical&AcademicNetwork.
InadditiontheCCDhasresponsibilityfor:

•Implementationofnationalclinicalcareprogrammes
•Clinicalcare,quality&riskstandards
•Allmedicalstaffincludingthedeliveryofallcontractual
obligations
•Clinicaleffectivenessandoutcomesincludingthe
managementofadverseeventsandensuringthat
therearerobustqualityandsafetysystemsinplace
•LeadingandpromotingClinicalGovernanceacrossthe
hospitalgroup

ann Cosgrove
Chief operations officer (Coo)
TheCOOisreposponsibleforoverseeingtheoperational
delivery of services across the Saolta Group covering
scheduled care, the development of infrastructural
projects, Saolta Group ICT Projects and internal and
externalcommunicationsinitiatives.Theroleincorporates:

•Leadingonthedevelopmentoftheannualserviceplan
andtheSaoltaGroupannualreport
•Leadingoperationalperformancemanagementwith
individualhospitalsitesagainstnationalperformance
reporting
•LeadingongovernancestructuresforEstates,ICTand
InfectionPreventionandControlincollaborationwith
regionalandnationalteams
•SaoltaGroupleadinrelationtocrisisandmajor
emergencyplanning
•ResponsibilityforprovidingbriefingtotheDepartment
ofHealth,HSE,electedrepresentatives,andinterest
andadvocacygroupsontopicalandcurrentissues
•ResponsibilityfortheSaoltaGroupFreedomof
InformationandParliamentaryQuestionprocesses,in
collaborationwithHSEConsumerAffairsfunction

The current eHealth function supports the day to day
operations of the Saolta Group and is central to
progressingkeyITprojectsandsystems.Weneedtobuild
ontheexpertiseandcapacityofourexistingfunctionto
enable the technological transformation required toAnn Cosgrove, Chief Operations

Officer (COO)

support better small group integration and enhanced
patient care. Thiswill be core to delivering the highest
standardofcaretoourpatientsandwillrequiresignificant
investmentinbothpeopleandsystems.

tony baynes
Chief Financial officer (CFo)
TheCFOisresponsibleforfinancialreportingtotheHSE,
GroupChiefExecutiveandtheSaoltaBoard,andensures
thataneffectiveandefficientsystemofinternalfinancial
controloperatesacrosstheSaoltaGroup.

ThefunctionoftheCFOistoprovideanunderstandingof
thefinancialchallengesandassistinthedevelopmentand
monitoring of breakeven plans at hospital and Saolta
Grouplevel.

The office of the CFO works closely with others in the
deliveryoftheannualserviceplan.TheCFOensuresthat
thereisimplementationoftheagreedSaoltaGroupand
hospitalfinancialstrategy,policiesandprocedures.

John Shaughnessy
Group Director of Human resources
The Human Resources (HR) function supports staff by
creating a quality working and learning environment,
engagingwithandvaluingstaff,andenablingeveryonein
theSaoltaGrouptoreachtheirfullpotential.

TheSaoltaGroupemploysmorethan10,200staffwitha
growthof14%sincetheGroupwasestablished in2013.
83.6%ofourstaffareinvolvedindirectpatientcare,withthe
remaindersupportingourfrontlineservicesinvariousways.

Wehavearesponsibilitytosupportvalueandinvestinour
stafftoenablethemtodeliverqualitycaretoallofour
patients.Weareguidedbythevision,valuesandmission
oftheHSEandtheSaoltaGroup,andstrivetolivethesein
oureverydayworkinglivessowecanmakeadifferenceto
patientsandtheirfamilies.

Weremaincommittedtoimplementingthelearningfrom
the Employee Engagement Surveys, to enhance the
recruitmentpositionoftheSaoltaGroupasanattractive
employer,andtocontinuingtoacknowledgeanddevelop
theskill,knowledgeandleadershipabilityofourstaff.

Tony Baynes, Chief Financial Officer
(CFO)

John Shaughnessy, Group Director of
Human Resources
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Jean Kelly
Chief Director of Nursing and Midwifery 
The Chief Director of Nursing andMidwifery (CDONM)
providesthestrategic,professionalandclinicalleadership
for all aspects of nursing, midwifery and support staff
withintheSaoltaGroup.

The overall focus of the role is improving our patients’
experienceandenhancingthequalityofcareweprovide.The
CDONMisalsoresponsiblefordeliveringkeyperformance
indicators and establishing a performance culture in the
Saolta Group. The office is responsible for ensuring
maintenance of professional standards and statutory
requirementsas laiddownbytheNursingandMidwifery
BoardofIreland(NMBI)andrelevantstatutorybodies.

TheCDONM isamemberof theSaoltaGroup’sExecutive
Management Team and has a key role in creating an
environmentandculturewhereexcellenceflourishesthrough
strongmultidisciplinarycollaboration.Workingcloselywiththe
DirectorsofNursingandMidwiferyineachsite,theCDONM
ensuresSaoltaGroupobjectivesanddecisionsareeffectively
communicatedandimplementedacrossallhospitals.

Dr. Fergal Hickey
Clinical Director of Quality and Patient Safety
TheClinicalDirectorforQualityandPatientSafetyprovides
leadershiptoensurethatpatientqualityandsafetyarecore
tothedeliveryofservicestopatients.Toachievethis, a
frameworkforqualityandpatientsafetycomprisingpatient
safetystructures,riskmanagement,qualityimprovement
andstrongpatientliaisonandadvocacyiskey.

The recent appointmentof a SaoltaGroupproject lead
responsibleforNationalQualityStandards,ClinicalAudit
andPoliciesProceduresandGuidelineswillfurthersupport
theimplementationofthisframework.

AQuality Improvement Forumhas been established to
oversee and provide direction to quality improvement
activities. It also ensures that recommendations and
learningfromnationalandlocalreviewsaretranslatedinto
meaningfulimprovementsinservicedelivery,throughthe
implementationofManagedClinical&AcademicNetworks
withstrongclinicalleadership.

Jean Kelly, Chief Director of Nursing
and Midwifery (CDONM)

Prof. anthony o’regan
Chief academic officer (Cao)
TheSaoltaGroupappointedthefirstCAOin2014reflecting
astrategiccommitmenttolifelonglearningandresearch.
SaoltaGroupaspirestoleadnationallyinhealthcaretraining
andresearch,andunderstandsitscriticalroleinpatientcare.

Welookforwardtofurtherenhancingourrelationshipwith
NUIGalwayandotheracademicpartnersoverthecoming
years by establishing an integrated academic office and
aligningeducationalandresearchstrategies.Thiswillprovide
opportunitiesforcliniciansandresearcherstofeelsupported,
deliverresearchandimprovetheacademicoutput.

Saolta Group has built excellent relationships with key
national stakeholders in education and these links are
essentialifwearetorealiseourgoalofprovidingstateofthe
art research, education and training. We would like to
acknowledgethecontributionofallourcollaboratorsand
theirsupporttowardsouracademicagendaacrosstheSaolta
Group.

Caitríona Meehan
Head of Communications
Good communication practices and effective public
engagementplayan importantrole intheSaoltaGroup’s
ability to deliver excellent health services. Establishing
constructiveandengagingdialoguesupportsustoachieve
ourvision,valuesandprinciplesandiscriticalinbuildingand
maintainingpublicconfidenceintheserviceswedeliver.

TheCommunicationsfunctionaimstoprovideamechanism
to actively engage with patients, staff and external
stakeholderstoensurethateveryoneisinformedaboutthe
servicesweprovideandknowswhere toaccess relevant
information. We are a key enabler in supporting other
functionsacrosstheSaoltaGroup,byraisingawarenessand
visibilityoftheirworkandkeyhealthmessages,boththrough
internalandexternalcommunication.

Tomeetthecurrentdemandsforcommunications,thereis
aneedtoincreaseourinternalcapacityandcapabilities.To
address this, we will be further developing our
communicationsfunctionacrosstheSaoltaGroup,witha
particularfocusonexpandingourdigitalassets.

Dr. Fergal Hickey, Clinical Director of
Quality and Patient Safety

Caitríona Meehan, Head of
Communications

Prof. Anthony O’Regan, Chief
Academic Officer (CAO)



ag obair
chun
sláinte na
daoine a
fáil níos
fearr

“

”
0122



SaoltaUniversityHealthCareGroupStrategy2019-2023

Oral Nutrition Steering Group, Sligo University Hospital

Continuous
Improvement of
Health outcomes for
our Patients

Integrated
Networked
approach
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Implementation of the Saolta Group Strategy 
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Priority Projects
Asahospitalgroup,wearefullycommittedtotheimplementationofthisstrategyoverthenext
fiveyears.Toprovidethenecessaryassuranceandgovernance,aSaoltaBoardSub-Committee
hasbeenestablishedtooverseethisprocess.

IndevelopingourSaoltaGroupStrategy2019-2023,weareconsciousofensuringthatobjectives
are:

• Patientfocused
•Clearlyidentifiablewithtangibledeliverables
•AlignedwiththeSaoltavisionandkeyprinciples
• Achievable

Whilethisstrategyisambitious,ourinitialroadmapidentifiestheinitialpriorityprojectstobe
progressedinachievingthestrategicobjectivesoverthenextthreeyears.Thisroadmapwillbe
reviewedonanongoingbasisoverthelifeofthisstrategytoensureitisalignedtonationaland
localdevelopments.

Individualspecialtystrategies(41)setoutthecurrentserviceandfutureprioritiesforspecialty
servicedevelopmentandwillremainakeyfocusforeachofthespecialtieswithinthenew
governancestructure.ThesestrategieshaveformedthebasisoftheClinicalDirectoratesand
SaoltaGroupstrategicobjectives.Thishasresultedin20approvedprojects,assetoutinthe
threeyearplan,whicharealignedtothenationalstrategiccontext.Werecognisethatallspecialty
prioritiescannotberepresentedinagroup-widedocument;howevereachindividualstrategy
representstheagreedwayforwardforthespecialty.Itiscrucialthattheyarereviewed,that
progressagainstprioritiesarereportedandthestrategiesareupdatedregularlyatspecialty
level,sothattheyremaincurrentacrossourservices.

Wewillensurethatthisstrategyremainsa“live”documentandisintegrallylinkedtotheservice
planning,operationalplanningandperformancereportingframeworkinourhospitalgroup.
Eachprojectwillbesupportedbymoredetailedplanningincludingdeliverables,timelines,key
responsibilitiesandsuccessoutcomes.

To ensure the successful implementation of our strategy, we will be required to build
organisationalcapability,bothknowledgeandskillsdevelopment,acrossspecialties,clinical
networksandatanorganisationallevel.Thiswillrequireustotrainanddevelopourstaffin
embracingrobustprojectmanagementmethodologies,intakingawholesystemapproachto
thedeliveryoftheprojectsoverthecomingyears.TheSaoltaGroupProgrammeManagement
Officewillplayaleadroleinsupportingthisprocess,developingtheprojectplanswithservices,
andtracking,monitoringandreportingagainstthestrategicgoals.

SaoltaUniversityHealthCareGroupStrategy2019-2023

No.     Priority Project          Project Description       time         Strategic  alignment to
                                                                                               line          theme      Sláintecare 
                                                                                                                                     Implementation 
                                                                                                                                    Strategy Goals

1QualityandPatientDevelop&implement2019
SafetyFrameworkSaoltaGroupQuality
ProjectandPatientSafety
Frameworkbased
aroundenhanced
riskmanagement
structuresand
qualityimprovement

2Women's&Infant’sImplement 2019
ServiceImprovementrecommendations 
ProgrammefromNational
MaternityStrategyand
fromtheReviewof 
MaternityServicesat
PortiunculaUniversity
Hospital2018 Providehigh
quality,
3ClinicalHandoverImplementNational2019Quality& accessibleand
ProjectClinicalPatient Patient safecarethat
HandoverpoliciestoSafetymeetstheneeds
improvepatientsafetyofthepopulation

4PatientandPublicImplementthe 2019
EngagementupdatedSaoltaGroup
StrategyProjectPatient andPublic
EngagementStrategy

5CancerServices ImplementtheNational 2019-
ProgrammeCancerStrategywithin2021
theSaoltaGroup

6SaoltaGroupClinical Roll-outprioritised 2019- 
Improvementclinicalservices 2021
Programmeimprovementprojects 
withaninitialfocuson inlinewiththe
Paediatrics,Haematology,NationalModelsof
EmergencyMedicine,Careandcompleted
Cardiologyand specialtyreviews
CardiothoracicServices
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No.    Priority Project           Project Description        time        Strategic  alignment to
                                                                                                line         theme      Sláintecare 
                                                                                                                                     Implementation 
                                                                                                                                    Strategy Goals

7 AcuteFloorModel Progressthe 2019-
Project implementationofthe 2021
NationalAcuteFloor
conceptinSaoltaGroup
hospitalstoimprove
patientflow,reduce
numbersofpatientson
trolleys,andimprove
patientexperiencetimes

8 EndoscopyProjectOptimiseendoscopy 2019
servicescapacityand
qualitytoachieveKPIs

9 RadiologyServices Furtherintegrationof 2019- Providehigh
Project radiologyservices2021 quality,
acrossSaoltaGroup Patient accessibleand
hospitalsandworkwithAccess safecarethat
CHOsintheprovision meetstheneeds
ofradiologyservices ofthepopulation
asclosetohomeas
possible

10 ScheduledCareImplementthe 2019-
ProjectwithanNationalElectiveCare2021
initialfocuson PatientPathwayspilot
Urologybetweenprimarycare
andacutehospitals
services

11 TheatreUtilisationOptimisesurgical 2019-
ImprovementProject theatreutilisation2020
withaninitialfocusonacrossallSaolta
GUH,PUH,RUH,MUHGrouphospitals.

12 OutpatientStrategy Develop&implement 2019-
Project outpatientstrategyto2021
reducewaitingtimes
achievingnational
targets

No.    Priority Project           Project Description       time       Strategic   alignment to
                                                                                               line         theme        Sláintecare 
                                                                                                                                     Implementation 
                                                                                                                                    Strategy Goals

13 SaoltaGroup Implementclinically- 2019- Deliverimproved
Integrated led,professionally 2021governanceand
GovernanceProject ManagedClinical sustainreform
&AcademicNetworks throughafocuson
acrossSaoltaGroupimplementation
hospitalsthatwill
enablesafe,Governance
sustainableandand 
staffedhighqualityIntegration
services

14 SaoltaGroupand Implementstreamlined 2019- Providehigh
CHOIntegratedintegratedpatient2020quality,
WorkingProject carepathways accessibleand
(OlderPersons)betweenhospitals safecarethat
andthecommunitymeetstheneeds
ofthepopulation

No.    Priority                         Project Description       time       Strategic   alignment to
          Project                                                                        line        theme        Sláintecare 
                                                                                                                                     Implementation 
                                                                                                                                    Strategy Goals

15 Workforce Developand 2019SkilledEnablethe
Recruitment&implementastaffCaringsystemtodeliver
RetentionProjectrecruitmentand Staffitsgoals
retentionstrategy 
informedbystaff 
engagementto 
addressHRpriorities
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No.    Priority Project           Project Description       time       Strategic   alignment to
                                                                                                line        theme        Sláintecare 
                                                                                                                                     Implementation 
                                                                                                                                    Strategy Goals

16 SaoltaGroupMedical FurtherdevelopSaolta2019-
SimulationProjectGroupmedical2021
simulationtraining&Research, Enablethe
facilitiesEducation systemtodeliver
and itsgoals
17 SaoltaGroup Developand 2019 Innovation
ResearchStrategy implementSaoltaGroup
Project clinicalresearch
strategyalignedwith
ouracademicpartners

No.    Priority Project           Project Description       time       Strategic   alignment to
                                                                                                line        theme        Sláintecare 
                                                                                                                                     Implementation 
                                                                                                                                    Strategy Goals

19 OptionsAppraisalCompleteOptions2018-
Project Appraisalofthe2019
SaoltaGroupModelinfrastructural
4Hospital- requirementsinGUH
GalwayUniversityastheSaoltaModel4
Hospitals Hospital,tofacilitate
thedeliveryofsafe  
highqualityacute, Providehigh
electiveandcancerquality,
careforallpatients accessible
acrosstheWest/Infra-andsafecare
NorthWeststructurethatmeetsthe
needsofthe
20 SaoltaGroup Conductdemandand 2019- population
Demand&Capacity capacityanalysisfor 2020
Project eachSaoltaGroup
hospitalinlinewith
NationalCapacity
Review2018toidentify
andmeetcapacity
requirementsby2031,
withupdated
DevelopmentControl
Plans(DCPs)

No.    Priority Project           Project Description       time        Strategic   alignment to
                                                                                               line         theme        Sláintecare 
                                                                                                                                     Implementation 
                                                                                                                                    Strategy Goals

18 SaoltaGroup,CHO1Implementan2019-eHealth Enablethe
andCommunityintegratedPatient 2021 systemtodeliver
HealthcareWest AdministrationSystemitsgoals
Integrated Patient (PAS)acrossSaolta
ManagementSystemGrouphospitalsworking
inpartnershipwith
CHO1andCommunity
HealthcareWest
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business Intelligence                    BIUhasgovernanceover,andresponsibilityfor,
Unit (bIU)                                          informationmanagementacrosstheSaoltaGroup.It
willprimarilyfocuson:

•standardisationofprocesses,datadefinitions,
informationtypes,reporting,systemsprocuredor
developed,andresources
•easyaccesstotimelyinformationviadashboards,a
singleplatformforhostinginformation

Category three laboratory ReferstoBiosafetyLevel3whichisapplicabletoclinical,
diagnostic,teaching,research,orproductionfacilitieswhere
workisperformedwithindigenousorexoticagentsthatmay
causeseriousorpotentiallylethaldiseasethroughthe
inhalationrouteofexposure,inourcaseTuberculosis(TB)

Cooperation and Working CAWTisthecrossborderhealthandsocialcarepartnership
together (CaWt)fortheHealthServiceExecutiveintheRepublicofIreland
andtheSouthernandWesternHealthandSocialCare
Trusts,theHealthandSocialCareBoard,ScottishHealth
ServiceandthePublicHealthAgencyinNorthernIreland.
CAWTseekstoaddvaluetohealthandsocialcareactivityby
bringingacrossborderdimensiontotheon-going
collaborationbetweenthehealthsystemsinalljurisdictions,
andaccessingEUfundinginsupportofsuchactivities
whereappropriate

Daycase (DC)                                    Daycasesrefertoepisodeswhereapersonisaplanned
admissiontoahospitalbedandisdischargedonthe
samedayasplanned

Day of Surgery admission           DayofSurgeryAdmission(DOSA)isapre-operative
(DoSa)                                                processwherepatientsareadmittedandpreparedfor
operationonthedayofsurgery

GDPr                                                   GeneralDataProtectionRegulations(GDPR)cameinto
effectonFriday25thMay2018.Theprimarypurposesof
theGDPRare:
•toharmonisedataprotectionregulationsacrosstheEU
•toprovidegreatersafeguardsandrightsto
individualswithregardstotheirpersonaldata
•toincreasedatacontrollersanddataprocessors

responsibilitiesintermsoftransparency,security
andaccountability
•tosignificantlyincreasetheobligationsand
responsibilitiesfororganisationsandbusinessesin
howtheycollect,useandprotectpersonaldata

Inpatient (IP)                                    Inpatientcaredescribeswherepatientsareadmittedtoa
hospitalbedformorethan24hours(eitherelectivelyoras
anemergency)

Key Performance                           AKeyPerformanceIndicatorisaperformancemeasurethat
Indicators (KPI’s)                             demonstrateshoweffectivelyaserviceisdeliveringan
objectiveoraparticularclinicaltreatmentagainstatarget

MoCIS                                                 MedicalOncologyClinicalInformationSystem

Model 2 Hospital                             Model2Hospitalshavelocalinjuryunits,insteadoffull
EDs,andtheseunitsoperatefrom8amto8pm.Theydo
notprovidemajoracutesurgeryorcriticalcare,andmostly
carryoutdaysurgery

Model 3 Hospital Model3Hospitalshave24/7EDs,acutesurgery,acute
medicine,criticalcare

Model 4 Hospital Model4Hospitalshave24/7EDs,acutesurgery,acute
medicineandcriticalcare,plusspecialist,supra-regional
carei.e.cancer,radiotherapy

National Cancer Control NCCPworkswithhealthserviceproviderstoprevent
Programme (NCCP) cancer,treatcancer,andincreasesurvivalandqualityoflife
forthosewhodevelopcancer,byconvertingtheknowledge
gainedthroughresearch,surveillanceandoutcomeevaluation
intostrategiesandactions

National treatment NTPFisacorporatebodywithfunctionsandresponsibilities
Purchase Fund (NtPF) assetoutunderStatutoryInstrument179-National
TreatmentPurchaseFund(Establishment)Order,2004and
theNursingHomesSupportSchemeAct(2009).TheNTPF
currentlycollectsandcollatesinformationinrespectof
theInpatient,Daycase,PlannedProcedure(IDPP)
andOutpatient(OP)WaitingLists

NCIS                                                    NationalCancerInformationSystem
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the National Context
Atanationallevel,thereisnodoubtthattheIrishhealthcaresystemisundergoingaperiod
ofreformandsignificantchange.Thisisreflectedinthemanypublishedstrategiesandpolicy
documentsthatcrossallspectrumsofhealthcare.ThepublicationofSláintecarein2017has
forthefirsttime,setoutablueprintthathasafullcross-partypoliticalagreementandwill
formthebasisforthefuturedeliveryofhealthservices.

InshapingthisSaoltaGroupStrategy, it iscrucial thatweconsiderclosely,keystrategic
documentstoensurethatourstrategyalignswiththekeythemesemergingnationally.
Keystrategy/policydocumentsthatinfluencedthisSaoltaGroupStrategyinclude:

•HealthServiceCapacityReview(2018)

•NationalReviewofTraumaServices2018

•ProjectIreland2040NationalDevelopmentPlan2018-2040

•Towards2026:AFutureDirectionForIrishHealthcare–RCPI

•Sláintecare:OireachtasCommitteeontheFutureofHealthcare(2017)

•ReportsfromtheNationalClinicalProgrammesandIntegratedCareProgrammes
includingCreatingaFutureTogether,NationalMaternityStrategy2016-2026,The
NationalCancerStrategy2017-2026,StrategyfortheDesignofIntegratedOutpatient
Services2016-2020(HSE)

•TheIntegratedProgrammeforOlderPersons2016

•PlanningforHealth2016

•DepartmentofHealthStatementofStrategy2016-2019

•TheEmergencyDepartmentTaskforceReport(2015)

•HealthServicePeopleStrategy2015-2018(HSE)

•TheHealyReport(2014):DevelopmentofCommunityHealthCareOrganisations

•TheEstablishmentofHospitalGroupsasatransitiontoIndependentHospitalTrusts–
HigginsReport(2013)
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outpatient Department              OPDisadesignatedclinicalareawherepatientsareseen
(oPD)                                                  onanoutpatientbasisbyhealthcareprofessionals,and
consistsofconsultingroomsandtreatmentareas

PaS                                                      PatientAdministrationSystem

Patient Flow                                     Relatestooptimisingefficientprocessesformanaging
andtransitioningpatientsthroughthehospitalfrom
presentationtodischarge

Post anaesthetic Care Units       PostAnaestheticCareUnit(PACU)aspecialistunitwithina
(PaCU) hospitalforgivingpostanesthesiacaretopatientsrecovering
fromanaesthesiaandintravenoussedation

Scheduled Care                               ScheduledCarereferstoplannedelectivepatientcare,
eitherasaninpatient,daycaseoroutpatient

Unscheduled Care                         UnscheduledCarereferstounplannedemergency
patientcare,wherepatientspresenttoahospitalasan
emergency
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the Importance of our Staff
The Health Service People Strategy 2015-2018 reaffirms the importance of valuing the
collectivecapabilities,knowledge,skills,lifeexperiencesandmotivationofourstaffasour
greatestasset.Thenationalstrategyoutlinesthefutureroleofworkforceplanningwithinthe
HSE and acknowledges the importance of people management in the continuous
improvementofhealthoutcomesforpatients.ItpresentsthePeopleStrategyFramework
thatoutlinesstrategicprioritieswiththeultimategoalofachievingSaferBetterHealthcare.

evidenced based Healthcare
InrecentyearsthedevelopmentofNationalStandards,includingtheNationalStandardsfor
SaferBetterHealthcare,NationalClinicalProgrammesandIntegratedCareProgrammes,and
RiskManagementFrameworks,setoutaclearblueprintforstandardised,safeandquality
servicedelivery.Theseprogrammesprovidetheframeworkforourservicedeliveryacross
theSaoltahospitals.

eHealth
Theimportanceofehealthinthefuturedeliveryofcareishighlightedascriticalacrossall
policydocuments.FurtherdevelopmentofstandardisedICTsystemstofacilitateintegrated
workingbetweenhospitalsandbetweenacuteandcommunityservicesisfundamentaltoa
morejoined-upservice.Thiswillalsoenableavailabilityofpatientinformationandbetter
communication between staff which is critical to delivering a better service. The
implementationofastandardisedpatientidentifierandelectronichealthrecordwillalsobe
keytothis.
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•"HealthyIreland"AFrameworkforImprovedHealthandWellbeing2013-2025

•NationalStandardsforSaferBetterHealthcare(2012)

•ProgrammeforHealthServiceImprovementBuildingABetterHealthService

Keythemesarisingfromthenationalstrategicdocumentsaresetoutbelowandareclearly
alignedwiththeSaoltaGroupStrategicGoalsoutlinedinthisdocument:

Moving to Community based services (Integrated Working)
BoththePlanningforHealth(2016)andSláintecarereportsdetailthehugechallengesfacing
uscurrently,and intothefuture,asaresultofourageingpopulationandtechnological
advances,allofwhichwillplaceadditionaldemandsonthehealthserviceassetoutinthe
Saoltapopulationprofile.

Acrossmostofthepolicydocuments,thereisaclearfocusonprovidingmoreintegrated
servicesacrossthecontinuumofcarewiththeemphasisondeliveringhighqualitycareas
closeaspossibletothepatient’shomewhereitissafeandappropriatetodoso.

Thiswillrequireconsiderableinvestmentincommunityservicesandprimarycaretobuild
up these services outside the acute hospital setting, and will not happen overnight.
Notwithstanding this however, our acute hospitals will be required to support this
development in providing the specialist expertise and working more closely with our
community/primarycarepartners.Thedevelopmentofalternativepathwaysforpatients,
supportedby community baseddiagnostics and treatments,willmeanusworking in a
differentwaybutwillbeawelcomedevelopment.

Governance and Structures in delivering a more accountable Health Service
SláintecareandtheHiggin’sReportsetouttheneedforhospitalstoworktogetherinan
integratedwayandoptimisingthevalueofworking inahospitalgroupwithinManaged
Clinical&AcademicNetworks.  The importanceof a clear andaccountable governance
structureisalsoemphasisedwithafocusondevolveddecisionmakingtothehospitalgroups.
Thisiscriticaltodeliveringaqualityandsafeservicetopatientsandisakeydeliverablefor
theSaoltaGroup.

engaging our Patients
Theimportanceofpatientengagementisrecognisedasfundamentaltodeliveringaquality
healthservice.Thisshouldinvolvepatientsinservicedesignandempowerthemaspartners
intheirownhealthcare.Therearemanynational initiativesaroundpatientengagement
including the National Patient Experience Survey and “Your Voice Matters”. Patient
engagementwillbeakeyfocusfortheSaoltaGroupaspartofthisstrategy,particularly
aroundhowwedevelopourservicesintothefutureinpartnershipwithourpatients.

SaoltaUniversityHealthCareGroupStrategy2019-2023
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CardiacCatheterisationLaboratoryinUHGandafixedCardiacCatheterisation
LaboratoryatSUH

•ExpandRenalUnitcapacityacrossanumberofsites

•ProgressDiabeticDayUnitatSUH

•ExpandEndoscopycapacityacrosstheSaoltaGroup

•SpecialistRehabilitationUnitatRUH

•NeuroscienceUnitatSUH

radiology Directorate 
•RadiologyRebuildProjectatLUH

•CompleteInterventionalRadiology(IR)SuiteDevelopmentatSUH

•SecondMRIGUH

laboratory Directorate
•BloodandTissueEstablishmentatGUH

•MortuaryupgradesatPUH,LUHandMUH

•ProgressplansforareplacementlaboratoryatGUH
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options appraisal
•ProgresstheprojectforanelectivehospitalonMPUH

Women’s and Children's Directorate 
•ReviewMaternityServicesinfrastructurerequirementsinlinewiththeNational
MaternityStrategy2016-2026andfutureconfigurationofservicesacrossthe
SaoltaGroup

•ReplacementofthematernityunitandthepaediatricunitatUHG

•Addressinfrastructurerequirementsonprioritisedsitesinrelationtomaternity
theatrecapacity

•Paediatricservicesinfrastructurerequirementstosupportnationalmodelof
careroll-out,includinginpatientandoutpatientcapacity

Cancer Services
•DevelopaplanforthecancercentreaspartofthelongtermplanfortheModel4
HospitalintheSaoltaregion

•Reviewexistingcapacityforambulatory/daycarecancerservicesacrossthehospitalsites

•CompletetheRadiationOncologyExpansionProjectatUHG

•ReviewandplanthefutureconfigurationofChemotherapyCompoundingfacilities
acrosstheSaoltaGroup

Perioperative Directorate 
•NewSurgicalBlock,TheatreSuiteandCriticalCareFacilityatSUH

•AugmentcriticalcarecapacityacrosstheSaoltaGrouphospitals

•Providesupportinginfrastructureforprotectedelectiveservicesacrossthesites
includingCSSD

Medical Directorate 
•Progressdevelopmentstoproviderequiredbedcapacityandambulatory/OPDaccess
requiredtosupportdeliveryofservices

•ReplacementoftwoCardiacCatheterisationLaboratoriesatGUH,developmentofathird

SaoltaUniversityHealthCareGroupStrategy2019-2023
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appendix 4 – Individual Clinical Service Strategies 
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Clinical Service Strategy              Specialty lead / Clinical Director
                                                             

MeDICal DIreCtorate - Dr. ramona Mcloughlin, Clinical Director 

acute Medicine                               Dr.YvonneSmyth
Cardiology                                         Dr.JimCrowley
Dermatology                                    Dr.DermottMcKennaandDr.AnnetteMurphy
emergency Medicine                     Dr.FergalHickey
endocrinology                                 Prof.FrancisFinucane
endoscopy                                        Dr.EoinSlattery
Gastroenterology                           Prof.JohnLee
General Medicine                           Prof.DonalReddan,MedicalClinicalDirector(2013-2018)
Geriatric Medicine                         Dr.TomO’Malley
Haematology                                   Dr.RuthGilmore
Immunology                                    Dr.VincentTormey
Infectious Diseases                        Dr.CatherineFleming
Medical oncology                           Prof.PaulDonnellan
Nephrology                                      Dr.LouiseGiblin
Neurology                                         Dr.MichaelHennessyandDr.KevinMurphy
Palliative Care                                 Dr.EileenMannion
radiation oncology                       Dr.JosephMartin
respiratory                                       Dr.MichaelO’Mahony
rheumatology                                 Dr.BryanWhelan

PerIoPeratIVe  DIreCtorate  - Dr. Kevin Clarkson, Clinical Director 

anaesthesiaDr.JeremySmith
breast Surgery Mr.RayMcLaughlin
Cardiothoracic Surgery                Mr.DaveVeerasingam
Critical Care Dr.JohnBates
ear, Nose and throat                    Mr.PeterGormleyandMr.NashPatil
General Surgery                              Dr.KevinClarkson,PerioperativeClinicalDirector
lower GIMr.MylesJoyceandMr.MarkRegan
ophthalmology                               Mr.GerryFahyand Mr.PaulMullaney
oral & Maxillofacial Surgery       Mr.TomBarry
orthodonticsMs.LornaDobbyns
Plastic, reconstructive and        Mr.AlanHussey
aesthetic Surgery 

orthopaedic Surgery                     Mr.ColinMurphy
Upper GI                                            Mr.ChrisCollins
UrologyMr.EamonnRogers
Vascular Surgery Prof.SherifSultan

WoMeN’S aND CHIlDreN’S DIreCtorate - Dr. ethel ryan, Clinical Director 

Paediatrics                                        Dr.HilaryGreaney
Maternity and Gynaecology       Dr.UnaConway
Neonatology                                    Dr.DonoughO’Donovan

DIaGNoStICS DIreCtorate - Dr. Clare roche, Clinical Director 

radiology                                          Dr.ClareRoche,RadiologyClinicalDirector

laboratory DIreCtorate - Dr. Margaret Murray, Clinical Director 

biochemistry                                   Dr.DamianGriffin
Haematology                                   Dr.RuthGilmore
Histopathology                               Dr.SinePhelan
Immunology                                    Dr.VincentTormey
Microbiology                                    Prof.MartinCormican
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Míle buíochas

a sincere note of thanks to all
clinical, non clinical staff across the
Saolta Group, and the Patient 
Council Members' and others who
contributed to the development of
the 41 clinical service strategies and
to this overall Saolta Group Strategy
2019-2023.

We thank our PMo office, amanda
Moore Design and atlantic Print for
compiling, designing and printing of
this strategy document.

Finally, a special mention to our
Communications Department for the
photography work, which visually
captures the depth and breadth of
services we deliver to our patients in
the West and North West of Ireland.

Saol fada agus breac
shláinte chugat
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