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This is the third Annual Report for the ‘Saolta Healthy Ireland (HI) Implementation Plan 2015-2017".
The report highlights the development and sustainability of a variety of health and wellbeing
initiatives that took place across Saolta in 2017/18.

Group Highlights:

e The Stress Control Programme completed its first year of delivery with 875 staff attending.
An evaluation by NUI Galway MA student Deirdre Kelly found the programme reduced
anxiety levels, increased decisiveness, increased energy levels and increased mental
wellbeing for hospital staff.

e www.hospitalwalks.com garnered plenty of interest with over 1,100 individual viewers and

almost 5,000 page clicks. Numerous walking routes are in place across our hospital sites and
these walks continue to be popular for staff and service users alike.

e The HSE Calorie Posting Policy was implemented across the Saolta Group with a number of
hospitals achieving awards for healthier food offerings.

e The flu vaccine uptake has doubled since 2016 with almost 40% of staff vaccinated in the
2017/18 season. This is a tremendous achievement and a true example of culture change.

e Saolta invested €50,000 into the HI programme with funds supporting the progression of the
bariatric service, hospital choirs, and environment enhancements.

e The National Health and Wellbeing office invested €50,000 into the Saolta HI programme
with each hospital receiving a budget. Cycle shelters, art initiatives, healthy eating, stress
control and mindfulness were some of the areas supported.

e The Saolta website saw the addition of a dedicated Healthy Ireland section outlining
programmes, partners and publications. www.saolta.ie/hi

The development of Healthy Ireland at Saolta is thanks to the efforts of our implementation groups,
our regional and national partners and our executive support. We look forward to another successful
year of health and wellbeing delivery for all.

Greg Conlon, Jean Kelly, John Shaughnessy,
Health and Wellbeing Lead. Acting Chief Director Group Director of
of Nursing and Midwifery. Human Resources.
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http://www.hospitalwalks.com/
http://www.saolta.ie/hi

Group Highlights

Summary of Health and Wellbeing activity
Actions

1.0:
Governance &
Policy

Finance

Staffing

Outcomes

2017 Allocation

€137,000



http://www.saolta.ie/documents/saolta-health-and-wellbeing-expenditure-policy

Action 2: Academic institutions
Partnerships and

Cross Sectoral

Work

Health Promotion and Improvement, HSE West

Department of Public Health, HSE West

HSE National Health and Wellbeing Division




Action 3: Patient Advice and Liaison Service (PALS) at GUH
Empowering

People and
Communities

Patient Council




Action 4.1:
Health and
Health Reform

Action 4.2:
Tobacco Control

Saolta Health and Wellbeing Training Plan



http://www.saolta.ie/documents/saolta-health-and-wellbeing-training-plan

Action 4.3: Bariatric Medicine
Nutrition/Obesity

HSE Healthier Vending Policy

HSE Calorie Posting Policy

Action 4.4:
Physical Activity

Operation Transformation



http://www.saolta.ie/documents/healthier-vending-policy-assessment-compliance
http://www.hospitalwalks.com/

Smarter travel

Action 4.5:
Alcohol and
Drugs

Action 4.6:
Brief
Interventions

Action 4.7:
Breastfeeding

Action 4.8 Influenza Vaccine Uptake- 2017/2018
Health Protection



http://www.saolta.ie/documents/saolta-smarter-travel-results-2017
http://www.makingeverycontactcount.ie/

2015/2016 2016/2017 2017/2018

Action 4.9:
Positive Mental
Health



mailto:margaret.flannery@hse.ie

Mindfulness

Stress Control Programme

Saolta Choirs

Schwartz Rounds



http://www.saolta.ie/documents/mindfulness-interventions-guidance-hse

Action 5:
Research and
Evidence

Action 6:
Monitoring,
Reporting and
Evaluation

Stress Control Programme evaluation

Physical activity and sedentary behaviour

Mindfulness in the workplace

Influenza vaccine uptake

Healthy eating strategies in the workplace

Key Performance Indicators (KPI’s)

Implementation plan: overview of actions

Completed/ongoing actions



http://www.saolta.ie/documents/stress-control-executive-summary
http://www.saolta.ie/documents/effects-hospital-walks-staff
http://www.saolta.ie/documents/mindfulness-workplace-0
http://www.saolta.ie/documents/review-interventions-increase-influenza-vaccine-uptake
http://www.saolta.ie/documents/healthy-eating-strategies-workplace
http://www.saolta.ie/documents/healthy-ireland-kpis-2017




Incomplete actions

Action 7:
Development of
a Sustainable
Health Service

Action 8:
HIQA Standards
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Saolta health and wellbeing staff overview

Location WTE posts
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2019 Group aims
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Galway University Hospitals Arts Trust is a registered charity which promotes health and
wellbeing through a range of arts programmes across Saolta University Health Care Group.

The Arts Corridor in University Hospitals Galway hosts several exhibitions throughout the year.
In 2017 twelve exhibitions took place including exhibitions by local artists, national and
international artists as well as patients, staff and members of the local community.

Roscommon University Hospital’s exhibition programme continued to grow, while Letterkenny
University Hospital, Sligo University Hospital and Portiuncula University Hospital displayed
framed works and art installations by members of staff.

Haemodialysis Arts Programme

The dialysis arts programme continues to be a highly valued and effective aspect of the care
provided in Unit 7, Merlin Park University Hospital. Whilst engaging in the art making process
offers considerable benefits for those participating, the long-term nature of the programme has
witnessed the vital contribution it makes to human connection, celebration, and a sense of
community for everyone connected to the unit. Delivered according to demand, art workshops
are currently offered weekly to patients.

Art workshops offer transformative experiences during the long hours of treatment. Those
participating find a more productive use of their time, engaged in a way that distracts from
worries and “makes time fly”. The creative process continues to promote self esteem and
wellbeing as participants acknowledge their own technical and creative development.

Saolta Staff Health & Wellbeing Arts Initiative 2017

“l was so surprised how relaxed | felt after a day’s work — real escapism, loved the visualization
and thoroughly enjoyed playing with paint”. Staff member.

Through the Health and Wellbeing Arts Initiative an ambitious arts and health project known as
Passages began across Saolta in 2016 and continued in 2017.

Art workshops were designed as a basic introduction to materials and techniques for those with
little or no previous experience of art making. Completed workshop programmes at GUH in
2016 demonstrated the potential of art to contribute to staff health and wellbeing. Workshops
were introduced in SUH and MUH in 2017.

An overwhelmingly positive response from participants was found with staff describing their
experience as relaxing, enjoyable, and a useful tool to “escape” after hectic, stressful days. Staff
noted increased confidence resulting from the development of new skills or rekindling of past
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interests. Finally, the workshops encouraged a supportive group dynamic between existing

colleagues and new friends in workshops.

Several art installations created by staff were installed in six of the hospital sites in 2017.
Inspired by the introduction of Hospital Walks, Passages invited staff to submit pictures and
observations they made whilst out walking, via posters, email and a roll up banner at each site.
Informed by staff consultation, installations were designed for quiet spaces for reflection, while
public areas and stairwells encouraged physical activity.

Staff at LUH submitted photographs that they had taken on mobile devices whilst out walking
and this inspired an installation for the Staff Restroom that echoes Instagram, creating a
spectrum of colour along the wall.

Sligo University Hospital refurbished the main foyer in 2017. The photographs currently

exhibited were taken by staff members participating in the Passages project. In addition a
sculpture was created for the main atrium of the hospital. The sculpture titled ‘Transit' was
created and donated to the hospital by local artist Paraic McGloughlin.
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A Family Room was completed on the MUH site, enhanced Emergency Department Corridor in
PUH and Lily Pond Corridor in MPUH, using staff photographs.

Other highlights included National Poetry Day, where a Menu of Poems was disseminated to
Saolta and other participating hospitals. The Menu was edited by poet Yrsa Daley-Ward and
consisted of three poems titled ‘You. Just You’.

As part of the Bealtaine Festival- celebrating creativity as we age, a series of music
performances, theatre and storytelling events were held in GUH and RUH. Best selling and local
author Trish Forde visited the paediatric unit in October 2017. She read from her books to
children on the ward and discussed storytelling. Filleda Eves gave a workshop to children in
paediatrics and also gave a workshop to the UHG Play Specialist and volunteers on creative
ideas that they can use to support hospital care.
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Hospital Reports

Galway University Hospitals

Summary of health and wellbeing activity
Actions

3.0:
Health Literacy

3.2:

Implement Self
Care
Programmes

3.3:

Patient Advice
and Liaison
Service

4.2:
Tobacco

4.3.3:
Nutritional
Standards

4.3.4:
Calorie Posting

Outcomes




4.3.4:
Vending

4.3.5:
Nutrition
Assessment

4.4:
Active travel

4.7:
Breastfeeding

4.9:
Positive Mental
Health

5.0:
Research &
Evidence

7.0:
Sustainability



http://www.hospitalwalks.com/

Love life love walking; Merlin Park Campus Hospital staff supporting love life love walking

Galway Tidy Towns Winner—Merlin Park 2017.
Left to right: Sean Fergus, Head Gardener, Roisin Rodgers, MPUH. Margaret O’Toole, Business Manager,
MPUH and Deputy Mayor Mike Cubbard.
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Letterkenny University Hospital

Summary health and wellbeing activity
Actions Outcomes

1.0:
Governance

3.0:
Health Literacy

4.2:
Tobacco Control

4.2.1:
Identify areas for
key actions

4.2.2:
TFCP Working
Group

4.2.3:
Report on IPMS

Increase in ICD- 10
recording.

Increase Nurse TCls
and treat TU as care
issue

4.2.4:

Data collection and
referral process
review

4.2.5:
Pharmacotherapy-
Identify level of use
quarterly/ annual




Increase number of
people treated —
improved outcomes

4.2.6:

Tobacco Cessation
Interventions-
Education and
Training

Increase Recording
of TU and TCls-
Doctor/Nurse/Allied
HPs.

MScPGD Preventive
Cardiology- Mayo
University Hospital-
student project

4.3.4:

Calorie Posting &

Vending

4.3.5:
Nutrition
Assessment

Action 4.4:
Physical activity

Action 4.7.1:
Breastfeeding




4.8:

Health Protection
Staff Health
Promotion

Action 4.9:
Positive Mental
Health

Pictured at the Staff Recognition Awards are: Left to right; Maura Derrane, (Guest Presenter), Geraldine
McGregor CNS Breast Care, Mary Kelly Health Promotion Officer, Nicola Kelly Breast Care Nurse,
Maurice Power CEO, Jean Kelly Group DON and Mr. Michael Sugrue Consultant Breast Surgeon.

Pictured at Culture Night; Left to Right; Anne Drake
DON, Mary Kelly Health Promotion Officer/ HI Lead
and Emer Hunter Arts Committee.
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http://www.saolta.ie/documents/healthy-hearts-event-letterkenny-university-hospital

Mayo University Hospital
Summary of health and wellbeing activity

Actions

4.2:
Tobacco

4.3:
Nutrition and
Hydration

4.4:

Physical activity

4.4:
Active Travel

4.7.1:
Breastfeeding

4.8:
Health Protection

Outcomes




4.9:
Positive Mental
Health

Smoking cessation event
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Births, Deaths, Stillbirths
Marriages

‘Love Life, Love Walking’ event.
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Portiuncula University Hospital

Summary of health and wellbeing activity
Actions

4.2
Tobacco

Outcomes

4.3:
Nutrition and
Hydration

4.4:
Physical Activity

4.7.1:
Breastfeeding
4.8:

Health
Protection




4.9:
Positive Mental
Health

Finance

‘Unsung Hero’ Award: Mr. James Keane, General Manager and Ms Bernie McGuire.
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Launch of the Patient Experience Survey at Portiuncula University Hospital.

Prof. Donal O’Shea, Clinical Lead for Obesity, HSE, Linda O’Donohoe and Mairead Coyne, Portiuncula
University Hospital, Co. Galway who achieved the Gold Healthy Eating Award and Mr Tim Collins, CEO,
Irish Heart Foundation.
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Roscommon University Hospital

Summary of health and wellbeing activity
Actions Outcomes

3.0:
Health Literacy

3.3:
Patient Advice &
Liaison Service

4.3.3:
Nutritional
Standards

4.3.4:
Calorie Posting

4.3.5:
Nutrition
Assessment

4.4:
Physical Activity
& Active Travel

4.8:
Health
Protection

4.9:
Positive Mental
Health




Staff Art exhibition

Walking Group
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Sligo University Hospital

Summary of health and wellbeing activity
Actions Outcomes

3.2:
Self care support
programmes

4.2:
Tobacco

4.3.1-4.3.5:
Nutrition and
obesity




44.1-4.4.2:
Active travel and
staff physical
activity

4.6:
Brief
intervention

training

4.7:
Breastfeeding

4.8.4
Health
Protection

4.9.1-4.9.2:
Positive Mental
Health




8.0:
HIQA standard
19&4.1

Enabling Better
Health and
Wellbeing

Finance




Transition year students visiting Breastfeeding week workshop

National Breastfeeding week stand

Head Chef Tom Rouse
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